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EATON COUNTY BOARD OF COMMISSIONERS/HEALTH AND HUMAN SERVICES 
COMMITTEE 

TO BE HELD VIRTUALLY 
 

TUESDAY, SEPTEMBER 8, 2020, 9:00 A.M. 
 
 

AGENDA 
__________________________ 

 
1.  Call to Order.  

 
2.    Pledge of Allegiance. 

  
3.    Agenda Additions and Changes. 

 
4.    Approval of August 3, 2020 minutes. 

 
5.    Limited Public Comment. 
 
6.   Healing and Recovery Center Semi-Annual Update. 
 
7.  Collaborative Council Work Group Update. 
 
8.  Appointments. 
 
9.    Miscellaneous. 

 
10.  Limited Public Comment. 

 
 
 
 
 
 
 
 

A quorum of the Board of Commissioners may be present at this meeting. 



 
HEALTH AND HUMAN SERVICES COMMITTEE MEETING 

 
MONDAY, AUGUST 3, 2020  

9:00 A.M.  
 

MINUTES 
_______________________________ 

 
 
MEMBERS PRESENT:   Commissioners Jeanne Pearl-Wright, Rob Piercefield, Matthew 

Bowen, Joseph Brehler, Lisa Deavers, Blake Mulder and Barbara 
Rogers  

 
ALSO PRESENT:   Commissioner Terrance Augustine; Colette Scrimger and John 

Fuentes 
 
The Health and Human Services Committee met in virtual session on Monday, August 3, 2020, 
as permitted by Executive Order 2020-160. 
 
Chairperson Pearl-Wright called the meeting to order at 9:00 a.m. 
 
The Pledge of Allegiance was given by all. 
 
It was reported that Martha Richard, Healing and Recovery Center Administrator, was unable to 
attend due to unforeseen circumstances to provide the agency’s semi-annual update.  The update 
will be rescheduled for the next regular meeting.  The Health Department will provide an update 
on the agency’s COVID-19 pandemic response as agenda item #6. 
 
Commissioner Deavers moved to approve the agenda, with the requested change.  Commissioner 
Bowen seconded.  Motion carried unanimously. 
 
Commissioner Rogers moved to approve the minutes  of  the  July 6, 2020 meeting, as presented.  
Commissioner Deavers seconded.  Motion carried.       
 
Colette Scrimger, Barry-Eaton District Health Department Health Officer, provided an update on 
the COVID-19 pandemic in the County.  As of today there were 366 confirmed cases in the 
County.  It was also reported that the first death in the County since May is being reported today, 
bringing the total to eight.  Recent trends have seen 6-12 new cases identified daily.  The 
Department continues to provide resources for school districts as their plans for fall instruction 
continue to evolve.  This will include required weekly update calls with all school districts 
beginning the week of  August 10, 2020.  An update was also provided on the Department’s 
complaint response and enforcement activities related to workplace safety requirements.  It was 
also reported that the Department is experiencing increased resistance in their contact tracing 
efforts, including from those testing positive for the virus.  Discussion held. 
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Chairperson Pearl-Wright adjourned the meeting at 9:25 a.m. 
 
The next regular meeting of the Health and Human Services Committee will be held at 9:00 a.m. 
on Tuesday, September 8, 2020. 
 
 
 
 
_________________________________ 
Jeanne Pearl-Wright, Chairperson 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





General Membership (continued)) 
Eaton County MSU Extension 
Eaton County Sheriff Department  
Eaton County Substance Awareness & Advisory Group 
Eaton Rapids Medical Center 
Eaton RESA 
EATRAN 
Housing Services Mid-Michigan 
My Community Dental Centers 
Peckham 
Samaritas 
SIREN/Eaton Shelter 
Sparrow Eaton Hospital  
Tri-County Office on Aging  

 
Each member of the General Membership may assign a designee who may attend the HSCC meetings in 
the member's absence. Such designees shall notify the Chair prior to the start of any meeting which 
member that he/she is representing. Such designees shall enjoy the rights and privileges of that member 
at meetings attended in the member's absence.  
 
Annually, the Steering Committee will send a letter to other identified human service organizations 
within the community explaining the mission and vision of the HSCC and inviting them to attend the 
HSCC meetings. 
 
ARTICLE VI. OFFICERS 
 

The Chair of the HSCC (elected by the HSCC general membership) shall also serve as Chair of the Steering 
Committee and shall preside at all meetings of the HSCC and the Steering Committee. 
 
The Vice-Chair shall preside at all meetings of the HSCC in absence of the Chair. 
 
ARTICLE VII. STEERING COMMITTEE 
 

The HSCC recognizes the necessity for having a Steering Committee to do the planning and 
organizational-work on behalf of the HSCC in-between its regular meetings to ensure that the business 
of the HSCC is successfully maintained.  
 
A unique relationship exists between the Eaton County Commissioners and the HSCC. Both bodies seek 
to involve and encourage mutual participation and input in the planning and delivery of human services 
in Eaton County.  The Steering Committee of the HSCC shall provide an ex-officio seat for an Eaton 
County Commissioner, to be selected annually by the County Commission. 
 
The membership of the Steering Committee includes 8 members, all elected by the General 
Membership of the HSCC for renewable two-year terms and including  the following positions:  

a. Steering Committee Chair 
b. Steering Committee Co-Chair 
c. One Eaton County Commissioner 
d. One ECHSCC funding member 
e. One human services agency representative 
f. Three at-large members 

DRAFT



 
The Steering Committee is designed to provide special advisory consultation to the HSCC. The Steering 
Committee recommends direction and has the authority to propose: 

a. Policy changes; 
b. Operational guidelines; 
c. Grant approvals; 
d. Program development; 
e. Management of the HSCC' s finances; and  
f. Contractual relationships to the HSCC. 

 
ARTICLE VIII. WORKGROUPS (OR SUBCOMMITTEES) 
 

The HSCC shall utilize workgroups comprised of individuals, agencies and other stakeholders who have 
an interest in the particular issue. Workgroups shall be given a charge from the HSCC Steering 
Committee and operate under the Operational Guidelines established herein. The function of the 
Workgroups is to conduct in-depth analysis of an issue and make recommendations relative to the 
charge set forth by the HSCC. The Steering Committee shall appoint the workgroup chair. The 
workgroup chair shall solicit participation of community and service provider members necessary to 
accomplish the given task. 
 
The charge, developed by the HSCC, shall include: the name of the workgroup, the specific issue or 
segment of the population to be studied or action to occur, the lead agency (if applicable), membership, 
workgroup goals and objectives, timelines, and reporting mechanism. The workgroup charge shall be 
updated and reviewed as directed. 
 
Current active work groups include: 

 Continuum of Care 
 Eaton County CAP Council 
 Great Start 
 Eaton County Substance Awareness Advisory Group 
 Vulnerable Adult Network 

 
Operating Guidelines can be changed at any time by simple majority vote of the membership and 
approval of the Eaton County Board of Commissioners.  
 
The Eaton County Board of Commissioners shall review the organization and operation of the Eaton 
County Human Services Collaborative Council as necessary, and in any event no less than on an annual 
basis. 
 
ARTICLE IX PAID COORDINATOR 
 
So long as there is sufficient funding from members of the HSCC, it shall be supported by a paid 
Collaborative Coordinator.  The following are key duties for the Collaborative Coordinator 

 Collaborate with relevant stakeholders to create successful general membership, steering 
committee, and work group meetings and projects; 

 Provide staff support to the HSCC work groups; 
 Help establish and model clear expectations and desired outcomes with partners/team 

members; 
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 Continuously champion goals and maintain relationships with partners, stakeholders and 
community members to advance the success of the collaborative; 

 Serve as primary point of contact for ECHSCC; help to identify and coordinate research, policy, 
data and other needs on behalf of the collaborative;  

 Follow policy and processes to maintain established budgets, timelines and other internal 
systems to track and monitor progress to ensure success;  

 Maintain professional development and seek out innovations to bring best practices to the 
collaborative and its initiatives. 

 
While the Eaton County Board of Commissioners may be one of the funding sources for the Coordinator, 
it will not be responsible for the funding.  The contract with the Coordinator will be the responsibility of 
one of the members of the Steering Committee.  That organization will work with the Coordinator on an 
annual basis to solicit support for the position from the general membership.  Should the members of 
the HSCC fail to provide sufficient funding for the Coordinator, the organization holding the contract 
with the Coordinator may either provide full funding or end the contract. 
 
Agendas for general meetings shall be developed by the HSCC Chair and the Coordinator with the 
guidance and input of the Steering Committee. Additions and submissions to the agenda must be 
provided to the Coordinator and/or the Chair by no later than ten (10) days before the scheduled date 
of the meeting.  
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        Rev. 1/3/2020 
 

EATON COUNTY 
APPOINTMENTS  

 
HEALTH AND HUMAN SERVICES COMMITTEE 
 
Department of Human Services Board - 3 year  term  
 Leonard Peters  10/31/20   
 
Eaton County Human Services Collaborative  Council  
  

Donna Webb   12/31/20   
  At Large Representative 
 Becky Carson  12/31/20   
 Kay Randolph-Back 12/31/20   
  Private Human Services Agency 
  
Tri-County Aging Consortium Advisory Council - 3 year  term 
 Gina Przbyl  12/31/20   
 
County Medical Examiner - 4 year  term 

Dr. Michael Markey 12/31/20 
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