EATON COUNTY BOARD OF COMMISSIONERS

SEPTEMBER 19, 2012

The Eaton County Board of Commissioners met in recessed session at the County Facilities, in the
City of Charlotte, Wednesday, September 19, 2012.

Chairman Forell called the meeting to order at 7:00 PM.
The Pledge of Allegiance to the Flag was given by all.
Commissioner Boles gave the invocation.

Roll call. Commissioners present; Michael Hosey, Blake Mulder, Susan Hoffman, Larry Brunette,
James Osieczonek, John Boles, Glenn Freeman, Joseph Brehler, Roger Eakin, Wayne Ridge, L. Daryl
Baker, Dale Barr, Jeremy Whittum, Ben Colestock, John Forell. Commissioners absent: None

Chairman Forell asked for any additions or corrections to the agenda. Commissioner Hoffman
added a resolution recognizing Domestic Violence Month to the Health and Human Services
Committee. Commissioner Mulder added to the Ways and Means Committee, item E, Resolution to
Approve Collective Bargaining Settlement Agreement with the Police Officers Labor Council Sheriff
Non-Supervisory Officers. Seconded by Commissioner Hosey.  Carried.

Commissioner Mulder moved the agenda be approved as amended. Seconded by Commissioner
Barr. Carried.

Chairman Forell moved the minutes of August 15, 2012 be approved as presented. Seconded by
Commissioner Baker. Carried.

Communications.
There will be a MTA meeting on September 24, 6:30 P.M to 8:00 P.M. It will take place at the Alive
Center, 800 W Lawrence Ave., Charlotte.

Commissioner Mulder moved the approval of Resolution #12-9-68 recognizing the 175th
Anniversary of Eaton County.
WHEREAS, Eaton County was organized as a County government in 1837, making 2012 the 175th
(dondransbicentennial) anniversary of the County; and
WHEREAS, The history of the County and its communities is evidenced by the 34 State of Michigan
historic designated sites within the County; and
WHEREAS, Eaton County recognizes and honors its history through the efforts of the Eaton County
Historical Commission and Courthouse Square Association; and
WHEREAS, This history also lives on through the efforts of the 21 local historical organizations
operating within the County to preserve, protect and promote the extensive history and culture of the
County; and
WHEREAS, The County’s history lives on today as the two previous courthouses (1885, situated in
downtown Charlotte and 1845, which sits in Bennett Park in Charlotte) continue to stand and serve
as museums of this County’s and its communities rich histories; and
WHEREAS, The Board of Commissioners acknowledges and appreciates the efforts of the many
volunteers who dedicate their time to help preserve the history of the County.
NOW THEREFORE BE IT RESOLVED, that the Board of Commissioners recognizes the 175TH
anniversary of Eaton County and the efforts of those who work to preserve and protect this history
for future generations.

Seconded by Commissioner Eakin. Carried.



Chairman Forell moved the approval of Resolution #12-9-69 Appreciation for Health Officer Steve
Tackitt.
WHEREAS, Stephen Tackitt has announced his retirement plans as Health Officer of the Barry-Eaton
District Health Department; and
WHEREAS, Stephen received a Bachelor of Science degree from Indiana State University in 1970 and
a Master of Public Health degree from the University of Michigan in 1976; and
WHEREAS, Stephen has served the Public Health community for 43 years and as Health Officer of
the Barry-Eaton District Health Department since April 2006; and
WHEREAS, Stephen has been active in a number of State and National professional associations,
including serving as president of the Michigan Environmental Health Association; the Michigan
Association of Local Environmental Health Administrators; the National Conference of Local
Environmental Health Administrators and the National Environmental Health Association during his
career; and
WHEREAS, Stephen Tackitt has exemplified public health leadership on behalf of the Barry-Eaton
District Health Department for the past six years; and
WHEREAS, during Stephen’s tenure as Health Officer his leadership saw the development of many
new public health initiatives and programs, including WISEWOMAN; the creation of a voluntary
Smoke-Free program for restaurants before it became law, the implementation a paperless, web
based Time-of-Sale program and the opening of the Eaton County Community Dental clinic; and
WHEREAS, the Eaton County Board of Commissioners seeks to recognize Steve’s dedication to Public
Health and to the Barry-Eaton District Health Department and to express appreciation for his
commitment to the mission of public health in Barry and Eaton Counties;
NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners does hereby thank Stephen
Tackitt for years of exceptional service to Eaton County and the Barry-Eaton District Health
Department; and
BE IT FURTHER RESOLVED, that the Board of Commissioners expresses its best wishes to Steve in
his retirement and as he pursues the next chapter in his life’s story.

Seconded by Commissioner Mulder. Carried.

There was no Public Comment.

Commissioner Hoffman moved the approval of Resolution #12-9-70, to Recognize Domestic
Violence Awareness Month, in Eaton County and the State of Michigan.
WHEREAS, Spanning centuries, cultures and continents, domestic violence is a tragic epidemic that
has devastating effects on countless women and children, and,
WHEREAS, Domestic Violence is the intentional and patterned use of physical, emotional, sexual,
psychological, and economic coercion and abuse; and,
WHEREAS, The Federal Bureau of Investigation’s 2010 Uniform Crime Report indicates that of the
1,336 known intimate partner homicides in the U.S., approximately 82 percent were female victims;
and,
WHEREAS, The 2010 report from the Michigan State Police Criminal Justice Information Center
identifies 89 intimate partner homicides and 101,175 domestic violence offenses; and,
WHEREAS, Domestic violence violates an individual’s dignity, security and humanity; and,
WHEREAS, The State of Michigan is committed to taking a firm position against domestic violence
and will remain focused on ensuring that women and children are safe in their homes and abusers
are held accountable for their crimes; and,
WHEREAS, Domestic Violence Month provides an excellent opportunity for citizens to learn more
about domestic violence issues and to show support for the numerous organizations and individuals
who are providing advocacy efforts, services and assistance to domestic violence victims;
NOW THEREFORE BE IT RESOLVED, that the Eaton County Board of Commissioners recognizes
October 2012 as Domestic Violence Awareness Month and encourages all Eaton County residents to
join in the efforts to help bring an end to this serious problem.

Seconded by Commissioner Ridge. Carried.

Commissioner Baker moved the approval of Resolution #12-9-71, to adopt the Eaton County
Housing Section 3 Policy and Handbook,
WHEREAS, to remain eligible to continue to receive grant funds through the Michigan State Housing
Development Authority the County must adopt a Section 3 Policy; and
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WHEREAS, the attached policy and handbook have been developed to meet this compliance
requirement; and
WHEREAS, the proposed policy have been reviewed and is being recommended for approval, by the
Public Works and Planning Committee.
NOW THEREFORE BE IT RESOLVED, that the Board of Commissioners approves the Eaton County
Housing Department Section 3 Policy and Handbook.

Seconded by Commissioner Barr. Carried.

Commissioner Mulder moved the approval of Resolution #12-9-72, to Establish Petty Cash Fund
for Resource Recovery Department.
WHEREAS, the Resource Recovery Department has requested to establish a petty cash fund; and
WHEREAS, the request is made in order to make change for cash payments at recycling events; and
WHEREAS, the Ways and Means Committee has reviewed the request and recommended approval.
NOW, THEREFORE, BE IT RESOLVED, that the Eaton County Board of Commissioners approves the
establishment of a petty cash fund in the amount of $100.00 for the Resource Recovery Department;
and
BE IT FURTHER RESOLVED, that the Resource Recovery Department follow the Eaton County Petty
Cash policy dated June 2, 1996 and any violation of this policy may result in the Petty Cash fund
being returned to the County.

Seconded by Commissioner Hosey. Carried.

Commissioner Mulder moved the approval of Resolution #12-9-73, to adopt the 2012/2013 Eaton
County Budget.).
WHEREAS, the Uniform Budgeting and Accounting Act, Public Act 621 of 1978, as amended,
indicates that the Legislative body shall adopt a balanced budget for all funds by passing an
Appropriations Act; and
WHEREAS, the budget resolution can become the Appropriations Act by the inclusion of the wording
in the budget resolution.
NOW, THEREFORE, BE IT RESOLVED, that the 2012/2013 Eaton County General Fund (#101)
budget of $31,232,891 be adopted by line-item; and
BE IT FURTHER RESOLVED, that the Eaton County Board of Commissioners approves a levy of
5.2149 mills for the County’s general operations; and
BE IT FURTHER RESOLVED, that all other funds budgets (Special Revenue $19,425,571 and Debt
Service $8,784,059) be adopted by line-item, for a total 2012/2013 budget of $59,442,521; and
BE IT FURTHER RESOLVED, that any amendment to increase a salary and/or a Capital Outlay line-
item in excess of $2,500.00 shall be approved by the Board of Commissioners; and
BE IT FURTHER RESOLVED, that any amendment to increase the total budget of any fund or
department in excess of $2,500.00 shall be approved by the Board of Commissioners except that any
amendment to decrease the General Fund Contingency shall be approved by the Board of
Commissioners; and
BE IT FURTHER RESOLVED, that the Controller be authorized to make such other budget
amendments as necessary with the exception of those specified in this resolution.
BE IT FURTHER RESOLVED, the approved Position Allocation List contained in this resolution shall
limit the number of permanent employees who can be employed in all departments, offices, and the
courts, and no funds are appropriated for any permanent position or employee not on the Approved
Position List; and
BE IT FURTHER RESOLVED, that as vacancies occur during the budget year, they shall not be
refilled, except by specific Ways and Means Committee authorization; and
BE IT FURTHER RESOLVED, that certain positions contained in the Position Allocation List which
are supported in some part by a grant, cost sharing, reimbursement, or some other source of outside
funding are only approved contingent upon the County receiving those budgeted revenues; and
BE IT FURTHER RESOLVED, that in the event that some outside funding is not received or the
County is notified that it will not be received, said positions shall be considered not funded and
removed from the approved Position Allocation List; and
BE IT FURTHER RESOLVED, that it is understood that revenues and expenditures may vary from
those which are currently contemplated and may be changed from time to time by the Board of
Commissioners during the 2012/2013 fiscal year, as deemed necessary. Consequently, there may be
a need to increase or decrease various portions of the budget and/or impose layoffs due to
unforeseen financial changes; therefore, the Board of Commissioners reserves the right to change the
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Approved Position Allocation List at any time. The County Elected Officials and County Department
Heads shall abide by whatever changes are made by the Board of Commissioners, if any relative to
the approved position and the number of employees stated in the Position Allocation List.
BE IT FURTHER RESOLVED, that the salaries of the County’s Elected Officials are established
according to the Elected Official Salary Schedule contained in this resolution.
BE IT FURTHER RESOLVED, the line-item appropriations which represent the estimated costs of
operating the Courts in 2012/2013 are contingent upon reimbursements to Eaton County by the
State of Michigan in accordance with MCL 600.151(b). County appropriations to the Courts, in
accordance with P.A. 374 and 375 of 1996, are made contingent upon conformance to all county
policies and procedures regarding court personnel and the expenditure of funds; and
BE IT FURTHER RESOLVED, that all County Elected Officials and County Department Heads shall
abide by all applicable policies set by the Board of Commissioners including but not limited to
budgets, purchasing, travel, and per diems; as well as the Eaton County Personnel Policies and that
budgeted funds for these purposes are appropriated contingent upon compliance with all County
policies.
BE IT FURTHER RESOLVED, that the Eaton County Personnel Policy shall apply to all employees
and elected officials who are not covered under a collective bargaining agreement or who function
under a policy manual which has been jointly approved by the County Board of Commissioners and
an Elected Official who has co-employer status.
BE IT FURTHER RESOLVED, that the County Controller shall be authorized to make year-end
transfers of up to $20,000 between Departments or Funds or with such amounts that may be
available in the Contingency of the General Fund, as may be necessary to ensure that departments
do not end the 2012/2013 fiscal year in a deficit condition.
Any such transfer will be reported to the Ways and Means Committee at their next regularly
scheduled meeting.

Seconded by Commissioner Whittum. Roll Vote. Ayes; Commissioners Hosey, Mulder, Hoffman,
Brunette, Osieczonek, Boles, Freeman, Brehler, Eakin, Ridge, Barr, Whittum, Colestock, Forell.
Nays; None. Carried unanimously.

Commissioner Mulder moved the approval of Resolution #12-9-74, to approve 2011/2012 General
Fund Budget Amendments.
WHEREAS, the Eaton County 2011/2012 Appropriations Act of September 21, 2011 states that any
amendment to increase a salary and/or a Capital Outlay line-item in excess of $2,500.00 or any
amendment to increase the total budget of any fund or department in excess of $2,500.00 shall be
amended by the Board of Commissioners, except that any amendment to decrease the General Fund
Contingency shall be approved by the Board of Commissioners; and
WHEREAS, such amendments are needed in order to comply with the Uniform Budgeting and
Accounting Act of 1978, P.A. 621.
NOW, THEREFORE BE IT RESOLVED, that the following budget amendments be approved and
added to the 2011/2012 Eaton County Budget:
GENERAL FUND

TRANSFERS-IN - 695
Increase Transfers-In $ 8,977
Increase Fund Balance Carryover $ 8,977

To increase transfers-in due to close-out of Revenue Sharing Reserve that included interest earned.
CONVENTION AND FACILITIES TAX/MID-SOUTH SUBSTANCE ABUSE - 631

Increase Revenue $ 123,678
Increase Expenditure $ 61,839
Decrease Fund Balance Carryover $ 61,839

To increase budget for increased appropriation from the State for the Tri-County Convention
Facilities Tax Revenue and 50% share to Mid-South Substance Abuse.

CAPITAL OUTLAY- 901
Increase Vehicle $ 4,000
Increase Transfers-In $ 4,000
To increase expense up to $4,000 for the increased cost of IT vehicle.

CONTINGENCY- 890

Increase Transfers-Out $ 50,000
Decrease Expenditures $ 50,000
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To increase transfers-out to the Child Care Fund for an amount up to $50,000 as necessary for deficit
reduction.
TRANSFERS-OUT - 999
Increase Transfers-Out $ 2,000
Decrease Capital Outlay — Child Care Fund $ 2,000
To increase transfers-out to Computer Fund for completion of WIFI project with capital outlay savings
from Child Care Fund.
SPECIAL REVENUE

HOUSING - 236
Increase Revenue $ 57,000
Increase Expenditures $ 57,000
To increase budget for increase in program revenues and expenditures.
REMONUMENTATION - 255
Increase Expenditures $ 25,000
Increase Fund Balance Carryover $ 25,000
To increase total budget for the Remonumentation Program for calendar year 2012 grant cycle, which
is different than the County’s fiscal year.
REVENUE SHARING RESERVE - 280

Increase Transfers-Out $ 8,977
Increase Fund Balance Carryover $ 8,941
Increase Interest $ 36

To increase transfers-out to general fund due to close-out of Revenue Sharing Reserve that included
interest earned.

CHILD CARE FUND - 292
Increase Transfers-In $ 50,000
Increase Expenditures $ 50,000
To increase transfers-in to the Child Care Fund for an amount up to $50,000 as necessary for deficit
reduction.

JUVENILE MILLAGE - 296

Increase Transfers-Out $ 4,425
Decrease Expenditures $ 4,425
To increase transfers-out to Computer Fund for completion of WIFI project.

COMPUTER FUND - 298
Increase Transfers-In $ 6,425
Increase Capital Equipment $ 6,425
To increase transfers-out to Computer Fund for completion of WIFI projects.

COMPUTER FUND - 298
Increase Revenue $ 4,000
Increase Transfers-Out $ 4,000
To increase expense up to $4,000 for the increased cost of IT vehicle.
DEBT SERVICE

DPW GRAND LEDGE - 377
Increase Interest Expense $ 6,301
Increase Local Unit Contribution $ 6,301
To increase budget to actual expense.
Seconded by Commissioner Eakin. Carried.

Commissioner Mulder moved the approval of claims as audited by the Ways and Means Committee
in the amount of $297,801.15 and to accept the report of previously authorized payments. Seconded
by Commissioner Osieczonek. Carried.

Commissioner Mulder moved the approval of the Collective Bargaining Settlement Agreement with
the Police Officers Labor Council Sheriff Non-Supervisory officers resolution #12-9-75
WHEREAS, the Board of Commissioners has been in negotiations with the Police Officers Labor
Council (“the Union”), which represents the Sheriff Non-Supervisory, to reach a new collective
bargaining agreement; and
WHEREAS, the parties reached a settlement agreement through these negotiations on August 29,
2012 attached hereto; and
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WHEREAS, the Controller was notified that the terms of the settlement agreement were ratified by
the Union’s membership; and

WHEREAS, the Ways and Means Committee has reviewed the terms of the settlement agreement and
are recommending its approval to the Board of Commissioners.

NOW, THEREFORE BE IT RESOLVED, that the Board of Commissioners approval the proposed
settlement agreement for the collective bargaining agreement with the Police Officers Labor Council
Sheriff Non-Supervisory Officers for the three-year period from October 1, 2012 through September
30, 2015; and

BE IT FURTHER RESOLVED, that the Chairman of the Board of Commissioners is authorized to sign
any necessary documents. Seconded by Commissioner Hosey.

Roll Call. Ayes; Commissioner Hosey, Mulder, Brunette, Osieczonek, Boles, Eakin, Ridge, Baker,
Barr, Whittum, Colestock, Forell. Nays; Hoffman, Freeman, Brehler. Carried.

Public Comment.
Helen Schneider, 1915 Glass Dr., Charlotte, commented on the recent article in the Lansing State
Journal regarding Sheriff Raines.

Commissioner Comment.

Commissioner Mulder passed along his best wishes to Fran Fuller and wanted to thank her staff
for all their hard work during this election year.

Commissioner Whittum wanted to thanked Commissioner Freeman for stuffing back to school
backpacks.

Commissioner Hoffman commented on the great program in the Grand Ledge Public Schools
Backpack program called Blessings.
There was no Unfinished Business, Old Business or New Business.

Meeting ended at 7:52 P.M.

Chairman Forell moved the meeting adjourn to Wednesday, October 17, 2012 at
7:00 PM. Seconded by Commissioner Ridge. Carried.

Chairman of the Board of Commissioners Clerk of the Board of Commissioners



