





LIMITED PUBLIC COMMENT .

Helen Schneider questioned the recent letter to the editor regarding the City of Grand Ledge
hiring four Ingham County Deputies. Sheriff Reich indicated that the facts contained i the letter
to the editor was maccurate.

Discussion held on a weigh master position funded by the Road Commission m the past.

Commissioner Barr made the motion to adjourn. Commissioner Harris seconded the motion.
Motion carried. :

Meeting adjourned at 5:02 p.m.
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Fiscal Year

JAIL MILLAGE FUND - BOARDING

2013/2014 MAY 2014
ANNUALIZED FISCAL YEAR ANNUALIZED Percent
PAYEE REVENUE CURRENT FISCAL Y-T-D % OF BUDGET PROJECTED PROJECTED FISCAL Y-T-D PROJECTED Collected vs
ACCOUNT BUDGET COLLECTED COLLECTED COLLECTIONS VARIANCE BILLED BILLINGS Billed
Prisoner Boarding Fund Housing Only
JAIL REDUCTION &
COMM. TREATMENT
PROGRAM Housing $0.00 $3,480.00 % $5,220.00 $5,220.00 $3,480.00 $5,220.00 100%
PAROLE VIOLATORS MDOC HOUSING $305,000.00 $127,540.00 41.8% $191,310.00 ($113,690.00) $151,935.00 $227,902.50 84%
DIVERTED FELONS MDOC HOUSING $310,000.00 $99,920.00 32.2% $149,880.00 ($160,120.00) $121,280.00 $181,920.00 82%
TOTAL BOARDING $615,000.00 $230,940.00 37.6% $346,410.00 ($268,590.00) $276,695.00 $415,042.50 83%
GENERAL FUND - OTHER
ANNUALIZED FISCAL YEAR ANNUALIZED Percent
SENTENCED CURRENT FISCAL Y-T-D % OF BUDGET PROJECTED PROJECTED FISCAL Y-T-D PROJECTED Collected vs
INMATES BUDGET COLLECTED COLLECTED COLLECTIONS VARIANCE BILLED BILLINGS Billed
INDIVIDUALS HOUSING $75,000.00 $48,780.98 65.0% $73,171.47 ($1,828.53) $822,304.00 $1,233,456.00 6%
OUIL IMPAIRED $25,000.00 $9,781.00 39.1% $14,671.50 ($10,328.50) $21,095.00 $31,642.50 46%
FALSE ALARMS $8,000.00 $3,380.00 42.3% $5,070.00 ($2,930.00) $4,340.00 $6,510.00 78%
ABAN. VEHICLES $8,200.00 $8,151.00 99.4% $12,226.50 $4,026.50 $9,108.00 $13,662.00 89%
INMATE MEDICAL $10,000.00 $2,132.07 21.3% $3,198.11 ($6,801.90) $4,670.47 $7,005.71 46%
TOTALS $126,200.00 $72,225.05 57.2% $108,337.58 ($17,862.43) $861,517.47 $1,292,276.21 8%

6/2/2014

Prepared by Pam Tobias, Financial Services




JAIL COUNT SUMMARY

May-14
Building Eaton Female Housing % of % of Eaton
Day Total County Pop.| Inmates MDOC Other Capacity | County Pop
1 240 214 48 25 0 64% 57%
2 246 221 49 24 0 66% 59%
3 257 237 49 19 0 69% 63%
4 260 239 47 20 0 70% 64%
5 261 240 47 20 0 70% 64%
6 246 223 43 22 0 66% 60%
7 239 216 45 22 0 64% 58%
8 232 206 46 25 0 62% 55%
9 239 213 43 25 0 64% 57%
10 250 219 43 30 0 67% 59%
11 256 225 46 30 0 68% 60%
12 235 204 39 30 0 63% 55%
13 243 207 40 35 0 65% 55%
14 238 203 39 34 0 64% 54%
15 236 202 41 33 0 63% 54%
16 241 208 44 32 0 64% 56%
17 254 219 49 34 0 68% 59%
18 250 216 47 33 0 67% 58%
19 237 201 43 35 0 63% 54%
20 233 204 38 28 0 62% 55%
21 235 206 41 28 0 63% 55%
22 222 193 41 28 0 59% 52%
23 228 198 43 29 0 61% 53%
24 246 212 46 33 0 66% 57%
25 245 210 45 34 0 66% 56%
26 232 197 42 34 0 62% 53%
27 227 192 42 34 0 61% 51%
28 228 194 47 33 0 61% 52%
29 222 193 49 28 0 59% 52%
30 220 193 48 26 0 59% 52%
31 215 193 49 21 0 57% 52%
TOTAL 1379 884 0 64% 55%

Bldg Total 7413

Avg/Day 239

Eaton Cty. Total 6316

Avg/Day 204

Housing Total 884

Avg/Day 29

Female Total 1379

Avg/Day 44




Court Security Screening Monthly Report 2014

People Scanned

Guns Confiscated / Returned

Knives Confiscated / Returned

Chemical Agents

Other

January 15204 3 103 10 59
February 14115 0 98 9 49
March 14336 1 88 9 43
April 14827 0 102 5 23
May 14737 0 110 12 40
June

July

August

September

October

November

December

Totals 73219 4 501 45 214




2013/2014 Analysis of Sheriff Department Overtime by Division
Through pay end date

Department
301

301 -Detective
302

303

303 -Detective

General Fund

Jail Millage Il

Year-to-Date

Overtime
84,684.07
7,459.42
89,198.31
87,502.87

9,787.71

278,632.38

36,609.45

16.4

Payrolls
16.40
16.40
16.40
16.40
16.40

16.40

Estimated

Per Payroll
5,407.57
454.84
5,896.24
5,335.54

718.76

17,812.95

1,470.09

Total
Payrolls
26.10
26.10
26.10
26.10
26.10

26.10

Projections based on YTD data

Projected Budget Variance
141,137.45  190,000.00 48,862.55
11,871.39 30,000.00 18,128.61
153,891.82  157,976.00 4,084.18
139,257.62  125,000.00 (14,257.62)
18,759.71 30,000.00 11,240.29
464,918.00 532,976.00 68,058.00
38,369.31 40,000.00 1,630.69



2013/2014 Analysis of Sheriff Department Overtime by Division

Through pay end date 5/31/2014 16.4
Amended
Department Budget Y-T-D % of Budget % of Payroll Projected Final Variance
Charged to end of year Total

301.704 Regular 1,940,215.00 1,155,508.11  59.56% 62.84% 723,227.36 1,878,735.47 61,479.53
301.706 Overtime 190,000.00 84,684.07 44.57% 141,137.45 48,862.55
301.706.002 Detective OT 30,000.00 7,450.42  24.86% 11,871.39 18,128.61
302.704 Regular 1,849,065.00 1,173,443.68 63.46% 62.84% 674,155.71 1,847,599.39 1,465.61
302.706 Overtime 157,976.00 89,198.31  56.46% 153,891.82 4,084.18
303.704 Regular 1,893,948.00 1,145,059.85  60.46% 62.84% 701,132.96 1,846,192.81 47,755.19
303.706 Overtime 125,000.00 87,502.87  70.00% 139,257.62 (14,257.62)
303.706.002 Detective OT 30,000.00 9,787.71  32.63% 18,759.71 11,240.29
Total 6,216,204.00 6,037,445.67 178,758.33
Jail Millage Fund
281.301 Regular 782,677.00  462,533.81  59.10% 62.84% 313,358.41 775,892.22 6,784.78

Overtime 40,000.00 36,609.45 91.52% 62.84% 38,369.31 1,630.69



6/13/2014
2014/2015 Personnel Requests/Changes

Estimated

Cost/

Department Position Title (Savings)
Sheriff Sergeant - Road $ 104,000
Deputy $ 82,000

Deputy $ 82,000

Detective $ 95,000

(Restore previous positions) Total $ 363,000



@ MOTOROLA SOLUTIONS

Date: May 14, 2014

Financing proposal for: Eaton County, MI

Motorola Customer Financing recognizes that each opportunity presents unique

issues and characteristics. Therefore, our approach involves understanding our customer’s operational
goals and financial objectives. Should you feel another financing structure is required, Motorola

Customer Financing would welcome the opportunity to work with you.

Transaction Type:
Lessor:

Lessee:

Amount:

Down Payment:
Balance to Finance:

Equipment:

Title, Insurance, &
Maintenance

Municipal Lease-Purchase Agreement / Tax Exempt Financing
Motorola Solutions, Inc. (or its Assignee)

Eaton County, Ml

$740,375.00

$0.00

$740,375.00

As per the Motorola Solutions equipment proposal.

Title to the equipment will vest with the Lessee, and the Lessee will be
responsible to insure & maintain the equipment as outlined in the lease contract.

Taxes: Personal property, sales, leasing, use, stamp, or other taxes are for the
account of the Lessee.

Lease Term: Three Years

Payment Frequency: Annual

Lease Rate: *** 0.00%

*** Please note this special financing offer is being subsidized by Motorola Corporate to the bank and such subsidy
is limited, subject to change, including elimination, and is only available for financed transactions.

Lease Factor:
Lease Payment:

Payment Structure:

Payment Commencement:

0.333333
$246,791.67
Arrears

First payment due

one year after
contract execution.

Please be advised the rates and payment streams above are valid for lease purchase contracts
executed and returned NO LATER than: 6/19/2014

Program Highlights:

Qualifications:

Low, tax exempt financing interest rates...the most cost effective & easiest
way for State & Locals to raise cash.

Eliminate miscellaneous financing costs associated with bonding...NO special

counsel fees, underwriter's fees, origination costs, or reserve fund requirements.
Every dollar you borrow gets allocated towards your project.

No pre-payment penalties provided payment is made on a regularly scheduled
lease payment date.

Lease Payments are subject to annual appropriation, so the Lessee DOES
NOT pledge its full faith and credit.

Future equipment upgrades can easily be accommodated via add-on lease
schedules, restructuring already existing deals, etc.
Receipt of a properly executed documentation package.

The interest portion of the Lease Payments shall be excludable from the Lessor's
gross income pursuant to Section 103 of the Internal Revenue Code.

Receipt of a copy of the last 2 year's audited financial statements
and current year's budget from the Lessee.

This proposal should not be construed as a commitment to finance.
It is subject to final credit approval.

For questions concerning this quote, please contact: Paul Mecaskey

Motorola Solutions Credit Company LLC
847-538-3707
pim@motorolasolutions.com
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SECTION 9

PRICING AND TERMS

9.1 PRICING

The proposed pricing is shown below:

Description ‘ Price ($)
Equipment & Services:
= Seven (7) MCC 7500 Dispatch Console Positions $ 458,322.00
= Two (2) Hop Point-to Point Connectivity to MPSCS System
Services Include Installation, Project Management, System Integration, Staging, $ 382,645.00

Testing, Training and One Year Warranty

TOTAL EQUIPMENT & SERVICES $ 840,967.00

System Incentives:

- Console Trade-In Promotion® ($ 30,100.00)
- Discount if Contracted by 6/19/2014 and Shipped by 6/27/2014" ($ 70,492.00)
TOTAL SOLUTION WITH INCENTIVES $ 740,375.00

Two (2) Optional MCC 7500 Dispatch Position at Delta Fire® $102,800.00

TOTAL SOLUTION WITH INCENTIVE AND OPTIONAL DELTA FIRE $843,175.00

DISPATCH

(1) Discounts only apply if purchased by June 19, 2014.
(2) Pricing only valid if purchased at the same time as the infrastructure included in this proposal.

Note: The above pricing excludes the NICE Logging Recorder and the 4-Post Rack that are listed in
the proposal dated April 4, 2014.

9.2 PAYMENT TERMS

Except for a payment that is due on the Effective Date, Customer will make payments to Motorola
within twenty (20) days after the date of each invoice. Customer will make payments when due in the
form of a check, cashier’s check, or wire transfer drawn on a U.S. financial institution and in
accordance with the following milestones.

25% of the Contract Price due upon contract execution;

60% of the Contract Price due upon shipment of equipment;

5% of the Contract Price due upon installation of equipment;

5% of the Contract Price upon system acceptance or start of beneficial use; and
5% of the Contract Price due upon Final Acceptance.

agrwdE

Motorola reserves the right to make partial shipments of equipment and to request payment upon
shipment of such equipment. In addition, Motorola reserves the right to invoice for installations or
civil work completed on a site-by-site basis, when applicable.

Eaton County Central Dispatch, Michigan April 4, 2014
MCC 7500 Dispatch Console Use or disclosure of this proposal is subject
to the restrictions on the cover page.
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9.3

9.4

PROPOSAL TERMS

Proposed pricing in accordance with the Michigan State Contract # 07182200101.
This proposal and pricing are valid until June 19, 2014.

MOTOROLA'S FINANCING PROPOSAL

Information on Motorola's financing can be found on the following page.
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SECTION 10

CONTRACT

This proposal is subject to the terms and conditions of the enclosed Lease Communications System
Agreement (“CSA”), together with its Exhibits. This proposal shall remain valid until May 23, 2014.
Eaton County Central Dispatch may accept the proposal by delivering to Motorola the CSA signed by
an authorized signatory.

Eaton County Central Dispatch, Michigan April 4, 2014
MCC 7500 Dispatch Console Use or disclosure of this proposal is subject
to the restrictions on the cover page.
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