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EATON COUNTY BOARD OF COMMISSIONERS
February 19, 2014

The Eaton County Board of Commissioners met in regular session at the County
Facilities, in the City of Charlotte, Wednesday, February 19, 2014.

Chairman Mulder called the meeting to order at 7:00 PM.
The Pledge of Allegiance to the Flag was given by all.
Commissioner Miars gave the invocation.

Roll call. Commissioners present; Michael Hosey, Blake Mulder, Terrance
Augustine, Howard T. Spence, James Osieczonek, Jane M. Whitacre, Glenn
Freeman, Joseph Brehler, Walter Miars, Roger Eakin, Wayne Ridge, L. Daryl Baker,
Dale Barr, Jeremy Whittum, Roger Harris. Commissioners absent: none

Agenda Amendments: Commissioner Eakin requested the removal of item #4
from the Ways and Means Committee report— Resolution to Amend Personnel Policy.
Commissioner Baker requested the addition under Public Works and Planning
Committee #3 Construction Board of Appeals Appointment. Chairman Mulder
requested the addition of Contract Negotiations Update under under New Business.

Commissioner Hosey moved the agenda be approved as amended. Seconded by
Commissioner Barr. Carried.

Commissioner Baker moved the minutes of January 2, 2014 and January 15,
2014 be approved as presented. Seconded by Commissioner Augustine. Carried.

Communications.
Letter from U.S. Senator Carl Levin regarding his final year in the Senate office.
Letter from ADESA thanking the Drain Commissioner’s office for their repair of their
drainage system.

Chairman Mulder moved the approval of Resolution #14-2-10 honoring the
retirement of Kelly M. Love. (copy on file) Seconded by Commissioner Osieczonek.
Carried.

Commissioner Freeman moved the approval of Resolution #14-2-11 honoring the
retirement of Laurie C. Lea. (copy on file) Seconded by Commissioner Eakin.
Carried.

Public Comment. Robert Sepeter, 7290 Island Highway spoke regarding a
drainage problem on Canal Road.

Attorney Dave Williams 2577 S. Michigan Road, Eaton Rapids, spoke on behalf of
his client Lynn Ball to discuss private road development.




Commissioner Ridge moved the appointment of Martha Yoder to the Tri-County
Aging Consortium Advisory Council for the remainder of a 3-year term expiring
December 31, 2015. Seconded by Commissioner Spence.

Commissioner Ridge moved the approval of #14-2-12 Resolution Supporting
Restoration of the Community Mental Health General Fund Appropriation.

WHEREAS, The Community Mental Health Authority of Clinton, Eaton, and Ingham
Counties (CMH) has served, for the past 50 years, as the public mental health and
developmental disability services provider for this community, annually serving
more than 11,000 residents of the tri-county community; and

WHEREAS, CMH is required to provide community safety net services including: 24
hour per day/7 day per week crisis services, in-patient and outpatient psychiatric
care, mental health and developmental disability assessment and treatment,
coordination with local law enforcement, schools, judiciary, and the Department of
Human Services; and

WHEREAS, CMH is entitled to a sufficient amount of state general funds to provide
support and recovery services in this community for citizens of Clinton, Eaton, and
Ingham Counties whom are not eligible for Medicaid; and

WHEREAS, The State of Michigan and the federal Centers for Medicare and
Medicaid have approved the expansion of Medicaid through the Healthy Michigan
Plan; and

WHEREAS, The State of Michigan has projected savings to the State’s Community
Mental Health System, as a result of the implementation of the Healthy Michigan
Plan, which are overly optimistic and has, as a result, adopted a Fiscal Year 2014
budget which reduces the State General Fund payments to the state’s CMH system
by 72%; and

WHEREAS, As a result of this reduction in the State’s funding of the Community
Mental Health system, CMH is expecting an annualized reduction of $6.6 million in
its state support — the result of reducing CMH’s current State General Fund revenue
of $9.2 million per year to $2.6 million per year; and

WHEREAS, this overly optimistic savings projection leaves unfunded:

1. Services to the more than 30,000 tri-county residents who will not be covered
by Medicaid nor commercial insurance, even after the expansion of Medicaid
coverage under the Healthy Michigan Plan.

2. Services to thousands of tri-county residents provided in county and city jails
and juvenile facilities which cannot be covered by Medicaid funds.

3. Services to thousands of tri-county residents whose Medicaid eligibility is
contingent upon CMH paying the deductible for these services with State
General Fund or county dollars (“spend down” clients).

4. Services to persons in need of mental health or developmental disability
services during the periods in which they are transitioning between insurance
plans and Medicaid; and

THEREFORE BE IT RESOLVED, that the Eaton County Board of Commissioners is
in support of restoration of the community mental health general fund
appropriation, in the State’s Fiscal Year 2014 Budget, to a level consistent with
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more accurate savings projections, sufficient to serve the mental health and
developmental disability needs of the residents of Eaton County; and
BE IT FUTHER RESOLVED, that copies of this resolution are sent to Senator Rick
Jones, Representative Theresa Abed and Mike Shirkey, Governor Rick Snyder,
Director of Community Health James Haveman, Linda Zeller and the Michigan
Association of Counties. '

Seconded by Commissioner Brehler. Carried.

Commissioner Whittum moved the approval of #14-2-13 Resolution the Office of -
Highway Safety Planning Strategic Traffic Enforcement Program

WHEREAS, the Michigan State Police, Office of Highway Safety Planning has grant
funds available for the Strategic Traffic Enforcement Program for the period October
1, 2013 through September 30, 2014; and

WHEREAS, the Sheriff is willing to apply for the grant and coordinate the program,
which will provide $21,000 of overtime for purposes of developing more
comprehensive strategies to reduce fatal crashes and increase seat belt use; and
WHEREAS, there are no required matching funds.

NOW, THEREFORE, BE IT RESOLVED, that the Eaton County Sheriff Department
be authorized to apply for the Strategic Traffic Enforcement Program through the
Office of Highway Safety Planning; and

BE IT FURTHER RESOLVED, that the Controller be authorized to approve any
necessary budget amendments to increase expenditures and increase grant revenue
if the grant is approved by the Office of Highway Safety Planning; and

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners
or his designee is authorized to sign the necessary documents.

Seconded by Commissioner Harris. Carried.

Commissioner Whittum moved the approval of Memorandum of Understanding
between Eaton County Sheriff’s Office and Barry County Sheriff’s Office. (copy on
file) Seconded by Commissioner Barr. Carried.

Commissioner Osieczonek moved the approval of #14-2-14 Resolution to Adopt
Mobile Device Management Policy. (copy on file) Seconded by Commissioner Hosey.
Carried.

Commissioner Osieczonek moved the approval of #14-2-15 Resolution to Amend
the Enhanced Access to Public Records Policy. (copy on file) Seconded by
Commissioner Baker. Carried.

Commissioner Baker moved the appointment Duane Eldred to Board of Road
Commissioners for a 6-year term expiring December 31, 2019. Seconded by
Commissioner Ridge. Carried. ’

Commissioner Baker moved the approval of #14-2-16 Resolution to Support the
Eaton Good Food Fair February 22, 2014.




WHEREAS, a coalition of stakeholders have created the Eaton Good Food, local
food policy council; and
WHEREAS, its mission is to ensure that everyone in the County has access to
safe, healthy and affordable food; and
WHEREAS, one of the initiatives to promote this mission is the organization of
the inaugural Eaton Good Food Fair, February 22, 2014; and
WHEREAS, the goals of the fair are to:
Bring together and identify food stakeholders in Eaton County
Increase awareness and support local food producers and businesses
Increase the number of vendors selling at Eaton County Farmers
Markets
Build the county’s identity as a “good food county”
NOW, THEREFORE BE IT RESOLVED, that the Eaton County Board of
Commissioners support the efforts of the Eaton Good Food local food policy
council; and
BE IT FUTHER RESOLVED, that the Board of Commissioners encourages
citizens to attend and participate in the Eaton Good Food Fair, February 22,
2014. Seconded by Commissioner Whitacre. Carried.

Commissioner Baker moved the appointment Gary Suits to Construction Code
Board of Appeals for the remainder of a 3-year term expiring December 31, 2016.
Seconded by Commissioner Miars. Carried.

Commissioner Eakin moved the approval of #14-2-17 Resolution 2014
- Borrowing Resolution — 2013 Delinquent Taxes. (copy on file)
Seconded by Commissioner Augustine. Carried.

Commissioner Eakin moved the approval of #14-2-18 Resolution Authorizing
2014 Administrative Fund. (copy on file)
Seconded by Commissioner Barr. Carried.

Commissioner Eakin moved the approval of #14-2-19 Resolution Regarding Policy
Implementation and Administration.
Whereas, the Eaton County Board of Commissioners is responsible for the
oversight, direction, and the maintenance of County government functions in Eaton
County; and
Whereas, the Eaton County Board of Commissioners implements its oversight and
direction of County government through various official actions of the Commission
through the adoption of policies; and !
Whereas, the Eaton County Board of Commissioners may and has delegated the ’
consideration and implementation of many aspects of the business of the County to
its Standing Committees and/or County employees hired through the adoption of |
such policies; and :
Whereas, those Standing Committees or staff generally have no inherent authority
to implement public policy or to take actions that are inconsistent with policies
approved by the full Commission, unless granted such authority within a policy or
resolution adopted by the Board of Commissioners.
NOW, THEREFORE, BE IT RESOLVED, that the Eaton County Board of
Commissioners does hereby direct the Controller to perform a review of all current
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policies to determine what authority has currently been delegated and to whom
within current adopted policies; and

BE IT FURTHER RESOLVED, that upon adoption or amendment of any policy in the
future the Board of Commissioners will discuss any proposed delegation of
authority that may be contained therein for consideration; and

BE IT FURTHER RESOLVED, that Board of Commissioners reserves the sole right
to amend or alter any current or future policy, including adding to or removing a
delegation of authority; and

BE IT FURTHER RESOLVED, that any policy that does not contain a delegation of
authority will be strictly adhered to by the Commission’s Standing Committees and
staff, and that any requested deviation will be presented to the Board of
Commissioners for consideration.

Seconded by Commissioner Spence. Nays: 3, Commissioners Brehler, Freeman, and
Whittum. Carried.

Commissioner Eakin moved the approval of Budget Schedule. (copy on file)
Seconded by Commissioner Augustine. Carried.

Commissioner Eakin moved the approval of #14-2-20 Resolution to Approve
2013/2014 Budget Amendments.

WHEREAS, the Eaton County 2013/2014 Appropriations Act of September 18, 2013 states
that any amendment to increase a salary and/or a Capital Outlay line-item in excess of
$2,500.00 or any amendment to increase the total budget of any fund or department in
excess of $2,500.00 shall be amended by the Board of Commissioners, except that any
amendment to decrease the General Fund Contingency shall be approved by the Board of
Commissioners; and

WHEREAS, such amendments are needed in order to comply with the Uniform Budgeting
and Accounting Act of 1978, P.A. 621.

NOW, THEREFORE BE IT RESOLVED, that the following budget amendments be approved
and added to the 2013/2014 Eaton County Budget:

GENERAL FUND
FRIEND OF THE COURT - 141 A
Increase Transfers - Out $ 15,000
- Decrease Wage and Fringe $ 15,000

To increase transfers to the Computer Fund up to $15,000 for a Polycom unit (video
conferencing) in Juvenile Court and to purchase Circuit Court judicial computer equipment
and software.

SPECIAL REVENUE FUND

COMPUTER FUND -298
Increase Capital Outlay $ 15,000
Increase Transfers - In $ 15,000

To increase Computer Fund up to $15,000 for a Polycom unit (video conferencing) unit in
Juvenile Court and Circuit Court judicial computer equipment and software.




CENTRAL DISPATCH -261
Increase Transfers - Out $ 2,579
Increase Equipment Repair and Maintenance $ 2,579

To increase Transfers-Out to the Computer Fund for the purchase of mobile device unit
mounts.

COMPUTER FUND -298
Increase Capital Outlay $ 2,579
Increase Transfers - In $ 2,579

To increase Computer Fund for the purchase of mobile device unit mounts.

CENTRAL DISPATCH -261
Increase Capital Outlay $ 7,000
Increase Fund Balance Carryover $ 7,000

To increase Capital Outlay for the 911 phone system upgrade as recommended by the
Public Safety Committee.
Seconded by Commissioner Baker. Carried.

Commissioner Eakin moved the approval of claims as audited by the Ways
and Means Committee in the amount of $335,134.84 and to accept the report of
previously authorized payments. Seconded by Commissioner Hosey. Carried.

Public Comment: Duane Eldred, 1627 Shaytown, Vermontville thanked the Board
for his appointment to the Road Commission.

Commissioner Comment: Commissioner Spence and Whittum spoke regarding the
drainage problem on Canal Road. Chariman Muler referred the drainage issue and
private road mater to the Public Works and Planning Committee for further
discussion.

There was no Unfinished Business, Old Business.
New Business. Commissioner Freeman moved to enter closed session to discuss
contract negotiation strategy with legal counsel. Seconded by Commissioner
Augustine. Carried.

Commissioner Augustine moved to resume open public session. Seconded by

Commissioner Eakin. Carried

Chairman Mulder adjourned the meeting to Wednesday March19, 2014 at 7:00
PM.

Blake Walder Deiana Booswortt

Chairman of the Board of Commissioners Clerk of the Board of Commissioners
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14-2-10
EATON COUNTY BOARD OF COMMISSIONERS

RESOLUTION OF APPRECIATION FOR
KELLY M. LOVE
CLERK

February 19, 2014

Chariman Mulder moved the approval of the following resolution. Seconded by Commissioner
Osieczonek..

WHEREAS, Kelly Love retired from Eaton County on January 31, 2014 after 25 years of service; -
and

WHEREAS, Kelly worked in the County Clerk Register of Deeds Office from May 19, 1986 until
her retirement; and

WHEREAS, Kelly has provided dedicated and honorable service to the residents of Eaton
County; and

WHEREAS, the Eaton County Board of Commissioners seeks to recognize and express
appreciation for Kelly’s many years of public service.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners does hereby thank
Kelley for years of exceptional service to Eaton County and expresses its best wishes to her in the
next chapter of her life; and

BE IT FURTHER RESOLVED, that this resolution of appreciation and support be duly
recorded and attached to the permanent records of the County on this 19" day of the month of
February in the year 2014. Carried.




14-2-11
EATON COUNTY BOARD OF COMMISSIONERS

RESOLUTION OF APPRECIATION FOR
LAURIE C. LEA
DATA PROCESSING COORDINATOR

February 19, 2014

Commissioner Freeman moved the approval of the following resolution. Seconded by
Commissioner Eakin.

WHEREAS, Laurie Lea retired from Eaton County on January 31, 2014 after 34 years of service;
and .

WHEREAS, Laurie worked in the Friend of the Court from July 28, 1980 until her retirement;
and

WHEREAS, Laurie has provided dedicated and honorable service to the residents of Eaton
County; and

WHEREAS, the Eaton County Board of Commissioners seeks to recognize and express
appreciation for Laurie’s many years of public service.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners does hereby thank
Laurie for years of exceptional service to Eaton County and expresses its best wishes to her in the
next chapter of her life; and

BE IT FURTHER RESOLVED, that this resolution of appreciation and support be duly
recorded and attached to the permanent records of the County on this 19™ day of the month of
February in the year 2014. Carried.




14-2-12
EATON COUNTY BOARD OF COMMISSIONERS
FEBRUARY 19, 2014

RESOLUTION SUPPORTING RESTORATION
OF THE COMMUNITY MENTAL HEALTH
GENERAL FUND APPROPRIATION

Introduced by the Health and Human Services Committee

Commissioner Ridge moved the approval of the following resolution. Seconded by Commissioner
Brehler.

WHEREAS, The Community Mental Health Authority of Clinton, Eaton, and Ingham Counties
(CMH) has served, for the past 50 years, as the public mental health and developmental disability
services provider for this community, annually serving more than 11,000 residents of the tri-county
community; and

WHEREAS, CMH is required to provide community safety net services including: 24 hour per day/7
day per week crisis services, in-patient and outpatient psychiatric care, mental health and
developmental disability assessment and treatment, coordination with local law enforcement, schools,
judiciary, and the Department of Human Services; and

WHEREAS, CMH is entitled to a sufficient amount of state general funds to provide support and
recovery services in this community for citizens of Clinton, Eaton, and Ingham Counties whom are not
eligible for Medicaid; and

WHEREAS, The State of Michigan and the federal Centers for Medicare and Medicaid have
approved the expansion of Medicaid through the Healthy Michigan Plan; and

WHEREAS, The State of Michigan has projected savings to the State’s Community Mental Health
System, as a result of the implementation of the Healthy Michigan Plan, which are overly optimistic
and has, as a result, adopted a Fiscal Year 2014 budget which reduces the State General Fund
payments to the state’s CMH system by 72%; and

WHEREAS, As a result of this reduction in the State’s funding of the Community Mental Health
system, CMH is expecting an annualized reduction of $6.6 million in its state support — the result of
reducing CMH’s current State General Fund revenue of $9.2 million per year to $2.6 million per year;
and

WHEREAS, this overly optimistic savings projection leaves unfunded:
1. Services to the more than 30,000 tri-county residents who will not be covered by Medicaid nor
commercial insurance, even after the expansion of Medicaid coverage under the Healthy

Michigan Plan.

2. Services to thousands of tri-county residents provided in county and city jails and juvenile
facilities which cannot be covered by Medicaid funds.




3. Services to thousands of tri-county residents whose Medicaid eligibility is contingent upon
CMH paying the deductible for these services with State General Fund or county dollars
(“spend down” clients).

4. Services to persons in need of mental health or developmental disability services during the
periods in which they are transitioning between insurance plans and Medicaid; and

THEREFORE BE IT RESOLVED, that the Eaton County Board of Commissioners is in support of
restoration of the community mental health general fund appropriation, in the State’s Fiscal Year 2014
Budget, to a level consistent with more accurate savings projections, sufficient to serve the mental
health and developmental disability needs of the residents of Eaton County; and

BE IT FUTHER RESOLVED, that copies of this resolution are sent to Senator Rick Jones,
Representative Theresa Abed and Mike Shirkey, Governor Rick Snyder, Director of Community
Health James Haveman, Linda Zeller and the Michigan Association of Counties. Carried.




14-2-13
EATON COUNTY BOARD OF COMMISSIONERS
February 19, 2014

RESOLUTION TO APPROVE APPLICATION FOR
THE OFFICE OF HIGHWAY SAFETY PLANNING
STRATEGIC TRAFFIC ENFORCEMENT PROGRAM

Introduced by the Public Safety Committee

Commissioner Whittum moved the approval of the following resolution. Seconded by
Commissioner Harris.

WHEREAS, the Michigan State Police, Office of Highway Safety Planning has grant
funds available for the Strategic Traffic Enforcement Program for the period October 1,
2013 through September 30, 2014; and

WHEREAS, the Sheriff is willing to apply for the grant and coordinate the program,
which will provide $21,000 of overtime for purposes of developing more comprehensive
strategies to reduce fatal crashes and increase seat belt use; and

WHEREAS, there are no required matching funds.

NOW, THEREFORE, BE IT RESOLVED, that the Eaton County Sheriff Department
be authorized to apply for the Strategic Traffic Enforcement Program through the Office
of Highway Safety Planning; and

BE IT FURTHER RESOLVED, that the Controller be authorized to approve any
necessary budget amendments to increase expenditures and increase grant revenue if the
grant is approved by the Office of Highway Safety Planning; and

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners
or his designee is authorized to sign the necessary documents. Carried.




14-2-14
Eaton County
Mobile Device Management Policy

Commissioner Osieczonek moved the approval of the following resolution. Seconded by

Commissioner Hosey.

Purpose:

The purpose of this document is to set policy as to the appropriate use, security, support of, assighment
of, governance, and employee responsibilities for the use of mobile devices whether owned solely by
the county or supplied by employees for any purpose germane to the business/work flow processes of
the county.

Because all county employees share a common network that includes law enforcement data, mobile
devices connected to the network are subject to the federal security guidelines known as CJIS {criminal
justice information network). This policy, therefore, and its operational requirements will be influenced
by these guidelines.

Definitions:

1.

aos W

Mobile Device: Any device or medium not permanently connected to the county network used
for the purpose of receiving, sending, or storing information. This may include, but is not limited
to, cell phones, laptops, computers, smart phones, tablets, USB thumb drives; digital storage
media (CD, DVD, Thumb Drives, floppy disks, hard drives, etc.).

Board: The Eaton County Board of Commissioners.

Director: The Information Systems Director.

Department Head: Refers to appointed department heads and elected officials.

County Network: Refers to the county’s computer network which is further defined as a group
of computers connected to each other electronically. This means that the computers can
communicate with each other and that every computer in the network can send information to
the others.

Responsibilities and Enforcement of this Policy:

1.

The Board has set forth this policy in an effort to meet departmental goals, improve employee
satisfaction related to mobile devices, to improve efficiency for the department and employees
by enabling the use of mobile devices, and, where appropriate, enabling those devices with
access to county resources.

Each employee is responsible for the conditions set forth within this policy as well as any
subsequent or supporting policy set forth and/or previously adopted by the county board (i.e.,
Internet Use Policy, Email Policy).

Department Heads shall fully understand this policy and be held responsible for any employee
under his management for meeting the requirements set forth within this policy, and shall
communicate the requirements of this policy for any and all persons that this policy applies.
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The Director or designee shall oversee all technical aspects of enforcing this policy, including
creating and updating all approval forms, recording logistical and technical information for
devices, and manage and update inventory records which enable mobile devices to access
county resources. ‘

Information and communications used or stored on any mobile device shall be considered as
important for security and records retention as any paper or digital document or database in the
operation of the department, including services provided to other departments for conducting
county business.

Violations of this policy will be subject to enforcement policies, up to and including termination
in accordance with the Personnel Policy’s “at will” employment clause.

Cell Phones, Smart Phones, Tablets, etc. (General):

1.

All cell phones, smart phones, tablets, etc. purchased for use in any department shall be
purchased in accordance with current purchasing requirements and from approved vendors as
established by the County.
Voice/data service contracts shall follow the county’s current operating practices and are
therefore negotiated, agreed upon, and managed by the Information Systems Department.
When the Department has requested a 'county-owned mobile device for an employee that
requires a voice/data service contract, a suitable contract with all related costs to be billed to
the Department. '
The need for a county purchased mobile device, and securing all necessary funds shall be
determined by the Department Head. Costs include any cost for the device, monthly service
fees, licensing fees, client access licenses, and MDM (Mobile Device Management) licensing.
Any mobile device that connects to the county network shall be managed by MDM (Mobile
Device Management) software and licensing. This includes any device that accesses resources
located within the county network(s). Employees understand that this gives the Information
Systems Director and/or designee the ability to manage, copy, see, retrieve, download, install,
disable, lock, change passwords, track, and wipe any device under the management platform.
Conditions which must be met for any mobile device to be enabled to access network resources:
a. All employees will be provided a copy of the Mobile Device Management Policy, and will
be required to abide by all policy statements within.
b. If at any time any county-owned network resource enabled device is lost or stolen, the
employee shall immediately report the loss to the Information Systems Department.
The Director or his designee shall, in the most expedient manner available, remotely
disable, lock, and/or “wipe” the device, therefore rendering the device inoperable and
cancel services if the mobile device is linked to a voice/data service plan.

i. Employees shall not disable location tracking on the mobile device (also refer to
the section titled Other General Issues, bullet item ‘e’ for a supporting
requirement).

c. All communications (i.e., email, text) enabled devices shall be required to automatically
“lock” after a reasonable period of inactivity (for instance, 5 minutes), and must be
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password or biometrically protected to “uniock” the device. This is to ensure that a
* device left unattended will not be able to access network resources or information by
parties not governed by this policy.

d. All communications (i.e., email, text) shall be retained in accordance with established
records retention policy for county departments. The Department Heads and
employees shall be aware of the Fair Labor Standards Act (FLSA) and appropriate use of
network resources for Exempt and Non-Exempt employees. Employees granted access
to county email, for instance, on mobile devices shall strictly follow work schedules
when replying to any email request. Replying when not at work or otherwise “not on
the clock” is not authorized and therefore not eligible for overtime pay or compensation
time without explicit authorization from the Department Head.

e. Employees shall access the Internet with mobile devices in a manner consistent with
county practice/policy involving logging, filtering, reporting and in compliance with the
county’s Acceptable Use Policy, Internet Use Policy and all other applicable policies.

BYOD (Bring Your Own Device) - The department Director recognizes the following:

Employees may make BYOD requests to allow their personally-owned devices on the county network(s).
Personal mobile devices may include, but are not limited to, smart phones, tablets, laptops, and GPS
utilizing a variety of operating systems ({iOS 7,, Android) and varied operating technologies (i0S, Android,
Windows).

As noted earlier, in an effort to improve department service efficiency and effectiveness, the County
sets forth the following policies to allow for personal technology enabled devices to access resources
within the county network(s):

1. Any personal device enabled to access any resource provided within the network, and the
employee given access to said resources on his/her personal device, shall adhere to all policy
statements within this Mobile Device Management Policy and any supplemental departmental
policies that are more stringent such as department-level SOPs (Standard Operating
Procedures).

2. Any employee requesting their personal device be used to access network resources must sign
the form titled Consent to Use Personally-Owned Device on County Network and have it
counter-signed by their department head or direct supervisor. Upon receipt of the consent
form by the Information Systems Department, installation of MDM software will be coordinated
directly with the employee in accordance with this policy.Employees granted access to county
network resources on their personal devices shall allow the Information Systems Director or his
designee to install MDM (Mobile Device Management) software on the device for which access

is granted. Employee understands this gives the Information Systems Director and his designee
the ability to manage, copy, see, retrieve, download, install, disable, lock, change passwords,
track, and wipe any device under this device management platform,
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Eaton County
Consent to Use Personally-Owned Device on County Network

Acknowledgement:

| acknowledge that | have read and agree to the requirements defined in the Mobile Device
Management Policy and other supporting policies such as Acceptable User Policy, E-Mail Policy,
and so on. Therefore, | hereby request that | be able to connect a personally-owned device to
the county network.

Terms and Conditions:

1)

2)

3)

a).

5)

6)
7)

Employee’s digital signature:

Department Head’s digital signature:

The county makes no representation that a personally-owned device will be able to
connect remotely to the county network.

The Information Systems Department will not provide support other than written
instructions for connecting the personally-owned device to the county’s network.

In compliance with the Mobile Device Management Policy, a personally-owned device
that is lost or stolen will be immediately reported to the Information Systems
Department. The Director of Information Syster‘m, or his designee(s), will take the
necessary steps to remotely wipe all data from the device, contingent upon the device
being located using location tracking and/or the device being powered on.

a. The county bears no responsibility for data loss of personal data-stored on the

device.

b. Data backup of the device is the sole responsibility of the employee.
Information on my personally-owned device may be subject to Freedom of Information
Act or discovery requests.

While remote access to the county network is generally available 24/7, the county
makes no warranty that such access will always be available given periodic maintenance
to the network.

Communications may be logged/viewed by other parties.

Remote access is a county offered privilege, not a right.

Please e-forward this completed form to the Information Systems Department.
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14-2-15
ENHANCED ACCESS TO PUBLIC RECORDS POLICY

Commissioner Osieczonek moved the approval of the following resolutions. Seconed by Commissioner Baker

This policy is established pursuant to the authority of the Enhanced Access to Public
Records Act, 1996 P.A. 462.

1. Definitions

A. "Digital Orthophotography" means a digital image geo-referenced to the [
earth's surface, captured at an altitude to- display natural and man-made . “
features at varying scales and resolutions.

B.  "Enhanced Access" means a public record's immediate - -availability for
public inspection, purchase or copying by digital means. Enhanced access
does not include the transfer of ownership of a public record.

C. "Geographical information system" means an informational unit or
network capable of producing customized maps based upon a digital
representation of geographical data. :

D. "Person” means that term as defined in section 2 of the Freedom of
Information Act, Act 442 of the Public Acts of 1976.

E. "Public Body" means.that term as defined in section 2 of the Freedom of
Information Act,-Act 442 of the Public Acts of 1976.

F. "Public Record" means that term as defined in section 2 of the Freedom of
Information Act, Act 442, Act 442 of the Public Acts of 1976.

G. "Software" means that term as dcﬁnéd in section 2 of the Enhanced
Access to Public Records Act, Act 462 of the Public Acts of 1996.

2. Authorization

A. The County may provide enhanced access.for the inspection, copying, or
purchasing of a public record that is not confidential or otherwise exempt
by law from disclosure.

B. This policy does not require Eaton County to provide enhanced access to
any specific public record.

C. The County shall select which of its public records may be made through
enhanced access.
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Fees

A. .It is the policy of Eaton County to charge a reasonable fee for providing
enhanced access to a public record.

B. It is the policy of Eaton County to charge a reasonable fee for providing
access to:
1. A geographical information system
2. The output from a geographical information system
3. - The output from digital orthophotography-and related products.
4. Property tax records (current and delinquent)
5. And any other data types the County deems appropriate.

~C. "Reasonable fee" means a charge calculated to enable Eaton County to
recover over time only those operating expenses directly related to the
provnslon of enhanced access.

D. - "Operating expenses" includes, but is not limited to, a public body's direct
- cost of creating, compiling, storing, maintaining, processing, upgrading, or -
enhancing information or data in a form available for enhanced access,
including the cost of computer hardware and software, systems
development, employee time, and the actual cost of supplymg the
mformatxon or record.

E. The County shall establish a proposed reasonable fee for each public
record made available for enhanced access or for access to a geographical
information system/digital .orthophotography or the output from a
geographical information system/digital orthophotography. The proposed
fee shall be presented to and approved by the Board of Commissioners -
-before the fee shall be effective. - : -

F. All persons shall be charged the reasonable fee approved by the Board of
Commissioners for enhanced access to a public record ot for access to a
geographical information system/digital orthophotography or the output
from a geographical information system/digital orthophotography. Third
Party Vendors contracted to provide services for the County shall not be
subject to the fees contained within this policy.

G. Enhanced access may be furnished without charge or at a reduced charge
if the County determines that a waiver or reduction of the fee is in the
public interest because enhanced access can be considered as primarily
benefiting the general public. Examples, may include, but are not limited

-to, instances when:

1. The information is critical to public health or safety.
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2. The information is required to meet legal, programmatic, or
governmental objectives.

3. The cost of administering the fees would exceed the revenue to be
collected.

4. The fee would have a serious detrimental impact on the financial
position of particular groups or classes of users.

5. The fee would limit the number of users enough to compromise

- achieving program or other governmental objectives.

H. A waiver or fee reduction may -bé recommended by the Information
Technology and Communication Committee, to the Board of
Commissioners. The Board of Commissioners may, at its discretion,
approve the waiver or fee reduction, as recommended by the Committee.

L Requests for data as part of an educational research project sponsored by
an accredited university or educational institution shall not be subject to
the fees included under this policy. The requestor shall agree to prov1dc
the County with the completed research product/ﬁndmgs

Other Access

A. All pubhc computerlzed data may be accessed from several locatlons in
the Eaton County Government Complex without charge to the user. This
service is provided through the use of computer terminals spec1ﬁcally set
up for public use.

Disclaimer

A. Recipients of enhanced access receive all information "AS IS". Eaton

County, its officers, officials, employees, and -public bodies make no-

warranties of any kind, including but not limited to warranties of accuracy,
fitness for a particular purpose, or of a recipient's right.of use. Recipients
are. solely responsible for investigating, resisting, litigating and settling
such complaints, including the payment of any damages or costs, unless
the Eaton County Board of Commissioners elects to participate in the
process at the County's expense. :

B. Except for the Board of Commissioners, by resolution adopted by a
" majority of those elected and serving, no officer, official employee agent,
volunteer, contractor or other person or public body may make any
representation or warranty on behalf of the County or one of its public
bodies.
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ENHANCED ACCESS TO PUBLIC RECORDS POLICY

This policy is established pursuant to the authority of the Enhanced Acéess to Public
Records Act, 1996 P.A. 462. '

1.

Definitions

A "Digital Orthophotography" means a digital image geo-referenced to the
earth's surface, captured at an altitude to display natural and man-made
features at varying scales and resolutions.

B. "Enhanced Access" means a pub'lic ‘record's immediate availability for
_ public inspection, purchase or copying by digital means. Enhanced access
does not 1nclude the transfer of ownership of a publlc record. -

C. "Geographical information system" means an informational unit or
network capable of producing customized maps based upon a digital
representation of geographical data.

D ~ "Person” means that term as defined in section 2 of the Freedom of
Information Act, Act 442 of the Public Acts of 1976.

E. | "Public Body" means that term as defined in section 2 of the Freedom of
Information Act, Act 442 of the Public Acts of 1976.

F. "Public Record" means that term as defined in section 2 of the Freedom of

Information Act, Act 442, Act 442 of the Public Acts of 1976.

G. "Software means that term as defined in section 2 of the Enhanced
Access to Public Records Act, Act 462 of the Public Acts of 1996.

Authorization

A. The County may provide enhanced access for the inspection, copying, or
-purchasing of a public record that is not confidential or otherwise exempt
by law from disclosure.

B. This policy does not require Eaton County to provide enhanced access to
any specific public record.

C. The County shall select which of its public records may be made through
enhanced access.
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HILOIIMNALIOIL- O ' TCCUILU.

The County -shall -establish a proposed reasonable fee for each public
record made available for enhanced access or for access to a geographical
information system/digital orthophotography or the output from a
geographical information system/digital erthophotography. The proposed
fee shall be presented to and approved by the Board of Commissioners
before the fee shall be effective.

All persons shall be charged the reasonable fee approved by the Board of
Commissioners for enhanced access to a public record or for access to a
geographical information system/digital orthophotography or the output
from a geographical information system/digital orthophotography._Third
Party Vendors contracted to provide services for the County shall not be
subject to the fees contained within this policy.

Enhanced access may be furnished without charge or at a reduced charge
if the County determines that a waiver or reduction of the fee is in the
public interest because enhanced access can be considered as primarily
benefiting the general public. Examples, may include, but are not limited
to, instances when:

1. The information is critical to public health or safety.
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