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EATON COUNTY BOARD OF COMMISSIONERS/PUBLIC SAFETY COMMITTEE 

THURSDAY, DECEMBER 1, 2022, 4:00 P.M. 

BOARD OF COMMISSIONERS’ ROOM, COUNTY COURTHOUSE, CHARLOTTE 

AGENDA 
__________________________ 

1. Call to Order.

2. Pledge of Allegiance.

3. Agenda Additions and Changes.

4. Approval of November 3, 2022 Minutes.

5. Limited Public Comment.

6. Sheriff’s Office Update.

7. Monthly Reports.
 Reimbursement
 Jail Census

8. Central Dispatch Update.

9. Emergency Services Update.

10. Miscellaneous.

11. Limited Public Comment.

12. Adjournment.

A quorum of the Board of Commissioners may be present at this meeting. 
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PUBLIC SAFETY COMMITTEE 
 

THURSDAY, NOVEMBER 3, 2022 
4:00 P.M. 

 
MINUTES 

____________________________ 
 

MEMBERS PRESENT: Chairman Commissioner Tim Barnes, Vice-Chairman 
Commissioner Wayne Ridge,  Commissioner Mark Mudry, 
Commissioner Brian Droscha, Commissioner Brandon 
Haskell, and Commissioner Darius Reynnet 

 
ABSENT: Commissioner Jane Whitacre 
 
ALSO PRESENT: Chairman Jeremy Whittum, Controller John Fuentes,  

Sheriff Tom Reich, Undersheriff Jeff Cook, Dispatch 
Director Kelly Cunningham, Deputy Dispatch Director 
Francis D’Huyvetter, Telecommunicator Nicholas Smith, 
Emergency Services Manager Ryan Wilkinson, Community 
Corrections Coordinator Melanie Achenbach, and Jerri 
Nesbitt 

 
 
The November 3, 2022, regular meeting of the Public Safety Committee was called to order at 
4:00 p.m. by Chairman Commissioner Barnes. 
 
The Pledge of Allegiance was given by all, led by Chairman Commissioner Barnes.  
 
AGENDA ADDITIONS AND CHANGES 
Controller Fuentes asked that an application for a DHS Opioid Response Program Grant be added 
as item 8a, and the Waverly Community Schools School Resource Officer Agreement included as 
part of the Sheriff’s Office update agenda item.  Commissioner Ridge moved to approve the 
Agenda with changes.  Commissioner Droscha seconded.  Motion carried unanimously.      
 
APPROVAL OF MEETING MINUTES  
Commissioner Haskell moved to approve the Minutes of the October 6, 2022 Public Safety 
Committee Meeting.  Commissioner Droscha seconded the motion.  Motion carried unanimously. 
 
LIMITED PUBLIC COMMENT  
None.   
 
SHERIFF’S OFFICE UPDATE 
Sheriff Reich reported the highlights for the month of October, 2022.  He also reported on recent 
situations that occurred simultaneously involving MSP’s response to a drive-by shooting and a 
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Domestic Violence call that the Eaton Rapids Police Department was asked to provide mutual aid 
outside their jurisdiction, which was delayed while approval was sought. 
 
WAVERLY COMMUNITY SCHOOLS RESOURCE OFFICER AGREEMENT 
Controller Fuentes reported that an agreement to provide a School Resource Officer for Waverly 
Community Schools has been completed and reviewed by the Sheriff and County. The proposed 
contract staffing of the position would be through Sheriff’s Office and would add an FTE to 
increase personnel expenditures and be offset by the contractual revenue increase.  Discussion 
held. Commissioner Haskell made a motion recommending approval of the Agreement by the 
Board of Commissioners.  Commissioner Reynnet seconded the motion.  Motion carried 
unanimously. 
 
MONTHLY REPORTS 
Controller Fuentes reported that housing and MDOC program figures are consistent with the 
budget through the month of October.  Jail census, including the Diverted Felon and WRAP inmate 
populations remain stable.  Overall, jail census for October was 46 percent.  
 
COMMUNITY CORRECTIONS BYLAWS –  
Community Corrections Director Achenbach presented Amendments to the Community 
Corrections bylaws as recommended by the advisory board.  The amendments outline specific 
membership which was previously defined in PA 511. Discussion held.  Commissioner Mudry 
made a motion to recommend approval of the Amendments to the Bylaws, to the Board of 
Commissioners.  Commissioner Droscha seconded the motion.  Motion carried unanimously. 
 
STATE OPIOID PROGRAM GRANT 
Community Corrections Coordinator Achenbach explained that DHS has grant funds for available 
eligible Adult Drug Courts.  Currently, participants can stay for 4 months in transitional housing 
funded by the Drug Court grant.  Community Corrections is seeking additional funding through 
the State Opioid Response Program.  If approved, grant funds would be used to fund two additional 
months transition housing.  No matching funds are required.  Commissioner Haskell made a 
motion to approve application for the grant funds.  Commissioner Droscha seconded the motion.  
Motion carried unanimously. 
 
CENTRAL DISPATCH UPDATE  
Central Dispatch Director Cunningham reported participation in a recent Eaton County Continuity 
of Operations Tabletop Exercise.  Computer-aided Dispatch (CAD) system demonstrations are 
continuing to identify possible solutions for a planned upgrade/replacement.  An outdoor warning 
siren repeater has been installed on the Vermontville tower to improve warning capability.  An 
ASAP to PSAP CAD/LEIN connection is now operational to allow alarm companies to send calls 
directly to CAD.  It was reported that the department attended several area Fire Department Open 
Houses during October and continued informing citizens on the benefits of RAVE Alert and Smart 
9-1-1.  Telecommunicator Trainee Nicholas Smith was introduced to the committee.   
 
EMERGENCY SERVICES UPDATE  
Emergency Services Manager Wilkinson reported on the success of the Continuity of Operations 
Tabletop Exercise. Manager Wilkinson recently earned his Master Exercise Practitioner 
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designation and has been named Vice President for Region 5 of the International Region of 
Emergency Managers.  Winter weather predictions from the National Weather Service were 
presented and discussed.  Predictions are for a wetter than average winter, however given current 
water levels, flooding is not expected to be a concern in the County.    
 
MISCELLANEOUS  
Chairman Whittum reporting his meeting with the Eaton Rapids City Council and the Eaton Rapids 
Mayor expressing his concerns with the current Eaton Rapids Police Chief citing incidents that 
were mishandled by the Eaton Rapids Police Department.   
  
LIMITED PUBLIC COMMENT 
None. 
  
ADJOURNMENT 
Chairman Commissioner Barnes adjourned the meeting at 4:45 p.m. 
 
The next regularly scheduled meeting of the Public Safety Committee will be held December 1, 
2022, at 4:00 p.m.  

 
 
        
Commissioner Timothy Barnes 
Chairperson, Public Safety Committee 
 
 



SHERIFF’S OFFICE CADET POSITION OVERVIEW 

A Sheriff’s Office Cadet will be a part‐time and non‐represented employee of the Eaton County 

Sheriff’s Office.  The intent of their employment is to gain valuable knowledge and experience, 

while working toward becoming a fully sworn Deputy of the Sheriff’s Office upon completion of 

a Michigan Commission on Law Enforcement Standards (MCOLES) recognized police academy 

program.  The Sheriff’s Office proposes a maximum of six (6) cadets in the program at any one 

time.  To be eligible for hire, Cadets must be a high school graduate, a minimum of 17 years old, 

and currently enrolled in college courses on at least a part‐time basis; If not enrolled in college 

courses, candidates must be transitioning to a mutually agreed upon police academy program, 

and have received a passing score on the MCOLES Reading/Writing exam, and physical agility 

examination. When transitioning to a police academy and not currently enrolled in college 

courses, hiring conditions must be mutually agreed upon by the Sheriff and the Cadet 

candidate.  

As determined by the Sheriff or his designee, approved Cadets may be sponsored to attend the 

Mid‐Michigan Police Academy, or similar approved academy, once they have met the 

established MCOLES minimum eligibility requirements.  Cadets will earn a part‐time hourly 

wage ($15.00/hr.) as determined by the Board of Commissioners until entering a police 

academy.  While enrolled and participating in a police academy, Cadets will receive full‐time 

wage ($17.50/hr.) and benefits as directed by the Board of Commissioners. For any Cadet, 

failure to successfully complete or enter the agreed upon police academy and/or failure to 

attain a passing score on the MCOLES licensing exam, will result in employment separation 

from the Sheriff’s Office, and requirement to re‐pay the County its investment (i.e., the 

academy tuition cost). 

Prior to attending a Police Academy as an employed recruit, Cadets are responsible for 

performing a variety of tasks while assisting the Field, Administrative, and Corrections 

Division’s. Cadets do not fill the role of a fully sworn Deputy or Corrections Deputy, and the 

tasks Cadets are assigned will be non‐enforcement, and non‐emergency related.  Their 
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assistance with these tasks will be aimed toward the Cadets receiving hands on experience to 

better prepare them for a Police Academy program, and to assist them in their goal of 

becoming an Eaton County Sheriff’s Deputy. 

EXAMPLES OF TASKS/FUNCTIONS: 

‐ As authorized by a supervisor, Cadets may serve as an information liaison between full‐

time members of the Sheriff’s Office and the public, by answering/placing non‐

emergency phone calls, or by having in‐person contact with a member of the public who 

arrives at the Sheriff’s Office. 

‐ Assist with data entry tasks (non‐report/enforcement related) as requested by a Deputy 

Sheriff, Correction’s Deputy, or supervisor. 

‐ Observe/shadow Deputies and Corrections Deputies as they carry out their duties, at 

the discretion of a supervisor, in order to further their knowledge and experience. 

‐ Perform tasks related to cleaning/washing/preparing patrol cars or equipment, and 

reporting any damage observed to a supervisor. 

‐ Assist in the organization of files, equipment, uniforms, and other miscellaneous items 

belonging to/or in the possession of the Sheriff’s Office. 

‐ Perform tasks which assist in training, public relations, and/or recruiting, being 

hosted/conducted by Sheriff’s Office. 

‐ Attend and successfully complete trainings as assigned by the Sheriff or his designee. 

‐ Perform other non‐enforcement/emergency related duties as directed by a higher 

authority. 

MINIMUM QUALIFICATION’S/EXPERIENCE: 

‐ Must be a high school graduate, minimum of 17 years old, and currently enrolled in 

college courses on at least a part‐time basis. 

‐ If not enrolled in college courses, must be transitioning to a mutually agreed upon 

academy program, and have received a passing score on the MCOLES Reading/Writing, 

and Physical Agility examinations. 
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‐ When transitioning to a police academy and not currently enrolled in college courses, 

hiring conditions must be mutually agreed upon by the Sheriff and the Cadet candidate. 

‐ Although not required, preference is given to students who are in a Criminal Justice 

related degree program/course work. 

 

OTHER REQUIREMENTS: 

 Be at least 17 years of age. 

 Must possess a valid driver’s license. 

 Must be a United States Citizen. 

 Must possess high character fitness, including but not limited to: No prior felony 

convictions, or criminal/civil history, which would prevent licensing by MCOLES. 

 Must meet minimum licensing standard(s) for MI law enforcement standards, as set forth 

by MCOLES. 

 Comply with hearing and vision standards required by MCOLES for licensing as a 

law enforcement officer. 
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SHERIFF’S OFFICE CADET 

Class Title: Cadet 

Salary: (Determined by the Board of Commissioners)   

Work Schedule:  Varies.  (Under 29 hours per week) 

 

General Summary: 
 

Under the general supervision of the Administrative Services Commander, or a designee, Cadets are 

responsible for performing a variety of tasks while assisting the Field, Administrative, and Corrections 

Division’s. Cadets do not fill the role of a fully sworn Deputy or Corrections Deputy, and the tasks Cadets 

are assigned will be non‐enforcement, and non‐emergency related. Candidates for this position will be 

selected by, and at the discretion of, the Sheriff or his designee. 

Essential Functions: 
 

1. The primary function of the Cadet position is to aid Sheriff’s Office employees by performing 

duties which are aimed to assist the Field, Administrative, and Corrections Divisions.  

2. As assigned, responsible for gathering information from members of the public who arrive in 

need of assistance, at the Sheriff’s Office in Charlotte, or Delta Twp.  This information is then 

turned over to the appropriate Deputy by the Cadet, in order for the matter to be 

investigated/resolved. 

3. Answers non‐emergency phone calls and either assists or routes all incoming calls in a courteous 

and professional manner, under the supervision of the shift supervisor. 

4. May respond to general questions or requests for information over the phone, or in person, 

while under the supervision of the shift supervisor. 

5. Assist with data entry tasks (non‐report related) as requested by a Deputy Sheriff, Correction’s 

Deputy, or supervisor. 

6. Communicates effectively over law enforcement radio channels while initiating and responding 
to radio communications. 

7. Observes/shadows Deputies and Corrections Deputies as they carry out their duties, at the 
discretion of a supervisor, in order to further their knowledge and experience. 

8. Reports departmental property and equipment requiring maintenance or repair to a 
commanding officer. 

Other Functions: 
1.  Performs other non‐enforcement related duties as directed by a higher authority. 

This list may not be inclusive of the total scope of job functions to be performed.  Duties and 

responsibilities may be added, deleted or modified at any time. 
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Minimum Qualification’s/Experience: 

Must be a high school graduate, minimum of 18 years old, and currently enrolled in college 
courses on at least a part‐time basis; If not enrolled in college courses, must be transitioning to a 
mutually agreed upon police academy program, and have received a passing score on the 
MCOLES Reading/Writing and Physical Agility examinations. When transitioning to a police 
academy and not currently enrolled in college courses, hiring conditions must be mutually 
agreed upon by the Sheriff and the Cadet candidate. 

Although not required, preference is given to students who are in a Criminal Justice related 
degree program/course work. 

Other Requirements: 

 Be at least 17 years of age.
 Must possess a valid driver’s license.
 Must be a United States Citizen.
 Must  possess  high  character  fitness,  including  but  not  limited  to:  No  prior  felony

convictions, or criminal/civil history, which would prevent licensing by MCOLES.
 Must meet minimum licensing standard(s) for MI law enforcement standards, as set forth

by MCOLES.
 Comply with  hearing  and  vision  standards  required  by MCOLES  for  licensing  as  a  law

enforcement officer.

The qualifications listed above are intended to represent the minimum skills and experience levels 
associated with performing the duties and responsibilities contained in this job description.  The 
qualifications should not be viewed as expressing absolute employment standards, but 
as general guidelines that should be considered along with other job‐related selection or promotional 
criteria. 
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Day

Building 

Total

Eaton 

County Pop.

Female 

Inmates MDOC WRAP

% of 

Capacity 

% of Eaton 

County Pop

1 166 133 27 13 20 44% 80%

2 166 133 26 13 20 44% 80%

3 156 133 23 4 19 42% 85%

4 160 135 21 5 20 43% 84%

5 167 141 21 6 20 45% 84%

6 171 145 21 6 20 46% 85%

7 165 139 21 6 20 44% 84%

8 161 136 23 5 20 43% 84%

9 157 132 23 5 20 42% 84%

10 150 125 23 5 20 40% 83%

11 151 125 23 6 20 40% 83%

12 158 132 24 6 20 42% 83%

13 163 137 24 6 20 44% 84%

14 163 137 23 6 20 44% 84%

15 153 132 24 1 20 41% 86%

16 154 135 25 1 18 41% 87%

17 148 129 23 1 18 40% 87%

18 151 131 22 2 18 40% 86%

19 153 132 23 3 18 41% 86%

20 157 136 24 3 18 42% 86%

21 156 135 23 3 18 42% 86%

22 148 127 23 3 18 40% 86%

23 147 126 20 3 18 39% 85%

24 144 122 20 3 19 39% 84%

25 144 122 20 3 19 39% 84%

26 149 127 19 3 19 40% 85%

27 145 123 19 3 19 39% 85%

28 151 129 18 3 19 40% 85%

29 141 121 19 2 18 38% 86%

30 146 125 19 3 18 39% 85%
31 0 0% #DIV/0!

TOTAL 664 132 574 41% 35%

Bldg Total 4641

Avg/Day 155

Eaton Cty. Total 3923

Avg/Day 131

Housing Total 132

Avg/Day 4

Female Total 664

Avg/Day 22
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