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WAYS AND MEANS COMMITTEE MEETING 

 
THURSDAY, AUGUST 13, 2020 

 

9:00 A.M. 
 

MINUTES 
______________________________ 

 
MEMBERS PRESENT: Commissioner Joe Brehler, Chairman, Commissioner Glenn Freeman – Vice 

Chairman, Commissioners Lisa Deavers, Brian Lautzenheiser, Blake Mulder, 
Jane Whitacre and Jeanne Pearl-Wright. 

 
ALSO PRESENT: Commissioners Terrance Augustine and Barbara Rogers; Tom Reich, Adam 

Morris, Amy Etzel, John Fuentes and Connie Sobie. 
 
The August 13, 2020, virtual meeting of the Ways and Means Committee was called to order at 9:00 a.m. 
by Chairman Brehler. 
 
The Pledge of Allegiance was given by all. 
 
Commissioner Pearl-Wright moved to approve the agenda, as presented. Commissioner Lautzenheiser 
seconded.  Roll call:   Mulder – yes, Pearl-Wright – yes, Whitacre - yes, Lautzenheiser – yes, Deavers – 
yes, Brehler –yes.  Motion carried. 
 
Commissioner Deavers moved to approve the minutes of the July 10, July 16, and July 30, 2020, Ways and 
Means Committee meeting, as amended to include Commissioner Augustine present at the July 16, 2020 
and July 30, 2020 meetings.  Commissioner Pearl-Wright seconded.   Roll call:   Mulder – yes, Pearl-Wright 
– yes, Whitacre - yes, Lautzenheiser – yes, Deavers – yes, Brehler –yes.  Motion carried. 
 
Limited Public Comment – None. 
 
An update of the position vacancies was presented (attached).  There are four new vacancies – Part-Time 
Resource Recovery Assistant (Special Revenue Fund, Corrections Deputy and two Sheriff Deputies 
(General Fund).   Commissioner Freeman moved to refill the vacancies, as presented. Commissioner Mulder 
seconded.  Roll call:   Mulder – yes, Pearl-Wright – yes, Whitacre – yes, Freeman – yes, Lautzenheiser – 
yes, Deavers – yes, Brehler –yes.  Motion carried. 
 
A resolution to approve an application for waiver for the PA 202 Protecting Local Government Retirement 
and Benefits Act was presented (attached).  Mr. Fuentes provided an explanation of the waiver as it related 
to the Health and Recovery Center’s receipt of a preliminary determination of underfunded status.  
Commissioner Mulder moved to recommend the application for waiver to the Board of Commissioners, as 
presented.  Commissioner Deavers seconded.  Mulder – yes, Pearl-Wright – yes, Whitacre – yes, Freeman 
– yes, Lautzenheiser – yes, Deavers – yes, Brehler –yes.  Motion carried. 
 
The June Health Insurance Expenditure report was presented (attached).  The report indicates a favorable 
variance of $296,336 compared to the budget projection for both the County and Health Department.  The 
County’s portion is a favorable variance of $292,816.  The County’s active employees’ favorable variance 
is $341,162 and the retirees’ unfavorable variance is ($43,345).  
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An update of the Child Care Fund was presented and discussed (attached).  Based on the updated projection 
of revenues and expenditures the estimated fund balance at September 30, 2020 is $356,233.  There was 
discussion regarding a reduction in the transfers out to the Child Care Fund in the event the savings 
continues.    
 
The 2019/2020 Public Improvement fund project report was provided for the Committee’s review.  The 
current expenditures are $32,940 (attached).   It was reported that bids for the Jail Shower renovation  project 
will be available for review at the next regular meeting.  It was also reported that a final review of the paving 
projects for both the Health Department and 551 Building had been completed. 
 
A request was presented from the Drain Commissioner for the pledge of the County’s Full Faith and Credit 
for the Munson Drain Drainage District.  Commissioner Pearl-Wright moved to recommend approval of 
full faith and credit for the Munson Drain Drainage District in an amount not to exceed $995,000 to the 
Board of Commissioners.   Commissioner Freeman seconded. Roll call:   Mulder – yes, Pearl-Wright – yes, 
Deavers – yes, Brehler –yes.  Motion carried.   
 
The budget amendments were presented and discussed (attached). Commissioner Deavers moved to 
recommend approval of the 2019/2020 Budget Amendments to the Board of Commissioners, as presented. 
Commissioner Freeman seconded.  
 
Mr. Fuentes is recommending a policy related to the Families First Coronavirus Relief Act that went into 
effect on April 2, 2020, which provided Emergency Paid Sick Leave of up to 80 hours and included 
expansion of Family Medical Leave.  Under the law, it allows employers to exempt first responders, which 
would include law enforcement, corrections, emergency management and 911.  The County did not exempt 
any employees at that time due to the uncertainty related to the pandemic at the time.  It is recommended 
that the County exempt the defined first responder employees from eligibility for the expanded leave 
through December 31, 2020, to ensure that first responder operations can be adequately maintained.  Mr. 
Fuentes also discussed with the affected departments that attempt should be made to work with their 
employees to provide accommodations as much as possible while also maintaining operations.  Discussion 
was held.  Commissioner Pearl-Wright moved to recommend approval of the exemption of leave time under 
the Families First Coronavirus Relief Act to the Board of Commissioners.  Commissioner Mulder seconded.  
Commissioner Freeman indicated he cannot support taking away the Family Medical Leave benefit.  Mulder 
– yes, Pearl-Wright – yes, Whitacre – yes, Freeman – no, Lautzenheiser – yes, Deavers – yes, Brehler –yes.  
Motion carried. 
 
Commissioner Deavers moved to recommend approval of the payment of the claims against the County in 
the amount of $382,015.55 and immediate claims in the amount of $6,256,611.11 to the Board of 
Commissioners, as presented.  Commissioner Freeman seconded.  Mulder – yes, Pearl-Wright – yes, 
Whitacre – yes, Freeman – yes, Lautzenheiser – yes, Deavers – yes, Brehler –yes.  Motion carried. 
 
2020/2021 Budget 
The updated projections for the budget were presented.  The estimated expenditures are $38,433,592 and 
estimated revenues are $33,686,915.  The difference between the requested expenditures and estimated 
revenues is $3,635,331. Mr. Fuentes discussed the changes in the revenues which included the elimination 
of the revenue sharing, which was replaced with federal CARES Act funding as discussed earlier in the 
proposed budget amendments for the current fiscal year.  Mr. Fuentes discussed changes to the expenditure 
budget and adjustments made to the building repair and maintenance and technology budgets.  The proposed 
budget as presented, subject to the Board’s approval of the previously discussed budget amendment related 
to the CARES Act revenue, will be presented at the Public Hearing scheduled for September 8, 2020.  All 
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materials will be posted on the County website and advertised as required. Mulder – yes, Pearl-Wright – 
yes, Whitacre – yes, Freeman – yes, Lautzenheiser – yes, Deavers – yes, Brehler –yes.  Motion carried. 
 
No Limited Public Comment. 
 
Mr. Fuentes recommended closed session to discuss upcoming labor contract negotiations.  Commissioner 
Freeman moved to enter into closed session at 10:03 a.m. pursuant to Section 15.268 Sec 8. (a) of the Open 
Meetings Act, to discuss negotiation related to upcoming labor contract negotiations.  Commissioner 
Whitacre seconded.  Roll call:   Mulder – yes, Pearl-Wright – yes, Whitacre – yes, Freeman – yes, 
Lautzenheiser – yes, Deavers –yes, Brehler - yes.  Motion carried. 
 
The Committee resumed the open meeting at 10:57 a.m. 
 
No action needed. 
 
Commissioner Brehler adjourned the meeting at 11:01 a.m. 
 
The next regularly scheduled meeting of the Ways and Means Committee will be held on September 10, 
2020 at 9:00 a.m.  
 
 
_______________________ 
Chairman Joseph Brehler 



Average Total Cash Holdings Last 3 Years

  2019/20 2018/19 2017/18

July $23,843,714.70 $17,556,854.92 $17,434,640.92

Aug $19,359,100.18 $18,661,339.28 $18,145,427.31

Sept $20,859,219.12 $20,469,182.66 $23,726,590.70

Oct  $25,194,002.61 $28,972,664.69 $27,650,120.17

Nov $36,327,887.13 $19,815,412.68 $23,622,532.81

Dec $27,664,307.56 $20,232,661.72 $23,411,570.69

Jan $24,664,865.48 $28,449,998.84 $25,398,029.70

Feb $25,974,630.65 $29,675,517.42 $27,978,367.27

March $29,776,531.56 $19,216,131.96 $29,727,462.73

April $32,026,970.36 $15,032,327.00 $29,177,455.31

May $26,000,598.00 $14,390,192.02 $24,906,240.42

June $18,984,863.00 $23,843,714.70 $18,688,691.79
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Average Checking Balance Last 3 Years

2019/20 2018/19 2017/18

July $15,417,858.80 $14,468,987.25 $14,379,154.96

Aug $16,913,206.77 $15,035,485.53 $15,087,719.91

Sept $21,247,636.65 $16,840,436.12 $20,667,037.54

Oct  $32,381,155.40 $25,087,711.93 $24,588,658.47

Nov $23,717,250.06 $15,924,873.35 $20,558,907.05

Dec $20,717,471.04 $16,341,760.37 $20,345,964.25

Jan $22,378,660.96 $24,544,273.87 $22,331,557.72

Feb $25,913,109.72 $25,765,299.39 $24,911,300.95

March $28,163,548.52 $15,305,550.81 $26,659,709.74

April $27,215,372.00 $15,032,327.00 $26,102,720.54

May $26,333,039.00 $10,460,503.66 $21,829,190.94

June $18,984,863.00 $19,904,201.42 $15,610,909.20

July $16,496,646.34 $14,779,070.03 $12,472,250.53
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DEPARTMENT POSITION OPENING STATUS GRADE

Central Dispatch Public Safety Telecommunicator Filled Contract

Resource Recovery Part-Time Administrative Assistant Filled Grade 3

Sheriff's Office Corrections Deputy Interviewing Contract
Corrections Deputy Interviewing Contract
Corrections Deputy Interviewing Contract
Sheriff Deputy Interviewing Contract
Sheriff Deputy Interviewing Contract
Sheriff Deputy Interviewing Contract
Registered Nurse - Jail On-Hold Grade 9
Part-Time EMT/Jail Medical Assistant On-Hold Grade 5

CURRENT POSITION OPENINGS:

None

WAYS & MEANS COMMITTEE
Positions Update

9/10/2020
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Part III - Administrative, Procedural, and Miscellaneous 
 
 
 
 
Relief with Respect to Employment Tax Deadlines Applicable to Employers Affected by 
the Ongoing Coronavirus (COVID-19) Disease 2019 Pandemic 
 
 
 
 
Notice 2020-65 

 
 
On August 8, 2020, the President of the United States issued a Presidential 

Memorandum directing the Secretary of the Treasury (Secretary) to use his authority 

pursuant to section 7508A of the Internal Revenue Code (Code) to defer the 

withholding, deposit, and payment of certain payroll tax obligations.1  Accordingly, the 

Secretary has determined that employers that are required to withhold and pay the 

employee share of social security tax under section 3102(a) or the railroad retirement 

tax equivalent under section 3202(a) are affected by the COVID-19 emergency for 

purposes of the relief described in the Presidential Memorandum and this notice 

(Affected Taxpayers).  For Affected Taxpayers, the due date for the withholding and 

payment2 of the tax imposed by section 3101(a), and so much of the tax imposed by 

 
1 The Presidential Memorandum is available at https://www.federalregister.gov/d/2020-17899. 
 
2 The deposit obligation for employee social security tax does not arise until the tax is withheld.  
Accordingly, by postponing the time for withholding the employee social security tax, the deposit 
obligation is delayed by operation of the regulations.  Thus, this notice does not separately postpone the 
deposit obligation. 
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section 3201 as is attributable to the rate in effect under section 3101(a), on Applicable 

Wages, as defined herein, (collectively Applicable Taxes) is postponed until the period 

beginning on January 1, 2021, and ending on April 30, 2021.   

   
Applicable Wages 
 

For purposes of this notice, Applicable Wages means wages as defined in 

section 3121(a) or compensation as defined in section 3231(e)3 paid to an employee on 

a pay date during the period beginning on September 1, 2020, and ending on 

December 31, 2020, but only if the amount of such wages or compensation paid for a 

bi-weekly pay period is less than the threshold amount of $4,000, or the equivalent 

threshold amount with respect to other pay periods. The determination of Applicable 

Wages is made on a pay period-by-pay period basis.  If the amount of wages or 

compensation payable to an employee for a pay period is less than the corresponding 

pay period threshold amount, then that amount is considered Applicable Wages for the 

pay period, and the relief provided in this notice applies to those wages or that 

compensation paid to that employee for that pay period, irrespective of the amount of 

wages or compensation paid to the employee for other pay periods.  

 
Payment of Deferred Applicable Taxes 
 

An Affected Taxpayer must withhold and pay the total Applicable Taxes that the 

Affected Taxpayer deferred under this notice ratably from wages and compensation 

 
3 Because Applicable Wages are defined as wages as defined in section 3121(a) and compensation as 
defined in section 3231(e), any amounts excluded from wages or compensation under these sections are 
not included when determining Applicable Wages. 
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paid between January 1, 2021 and April 30, 2021 or interest, penalties, and additions to 

tax will begin to accrue on May 1, 2021, with respect to any unpaid Applicable Taxes.  If 

necessary, the Affected Taxpayer may make arrangements to otherwise collect the total 

Applicable Taxes from the employee.  

 
Drafting Information 

The principal authors of this notice are attorneys of the Office of Associate Chief 

Counsel, Employee Plans, Exempt Organizations, and Employment Taxes, with the 

participation of staff from other offices.  For further information regarding the guidance 

under this notice, please call the Notice 2020-65 Hotline at (202) 317-5436 (not a toll-

free number).   

 
 
 

  



             
                                                                        
       

EATON COUNTY BOARD OF COMMISSIONERS 
 

SEPTEMBER 16, 2020 
 

RESOLUTION FOR EATON COUNTY TO OPT-OUT OF THE EMPLOYEE TAX 
DEFERRAL AS SET FORTH IN PRESIDENTIAL MEMORANDUM 2020-65  

 
Introduced by the Ways and Means Committee 

 
 

WHEREAS, the Presidential Memorandum 2020-65, dated August 8, 2020, was issued to direct 
the Secretary of the Treasury to use his authority pursuant to 26 U.S.C. 7508A to defer the 
withholding, deposit, and payment of the tax imposed by 26 U.S.C. 3101(a), and so much of the 
tax imposed by 26 U.S.C. 3201 as is attributable to the rate in effect under 26 U.S.C. 3101(a), on 
wages or compensation, as applicable, paid during the period of September 1, 2020, through 
December 31, 2020; and 
 
WHEREAS, on August 28, 2020, the Secretary of the Treasury released guidance indicating the 
due date of the withholding and payment of the taxes is postponed until the period beginning 
January 1, 2021, and ending on April 30, 2021; and 
 
WHEREAS, this guidance does not require employers to defer these tax payments; and 
 
WHEREAS, the Controller/Administrator has reviewed the permissible deferral and is 
recommending the County opt-out of the tax deferral program. 
 
NOW, THEREFORE, BE IT RESOLVED, the Board of Commissioners accepts the 
recommendation and instructs the Controller/Administrator to not defer withholding of employee 
taxes. 



Worst Case Scenario:
Contracts at Renewal 433
Adm Fee $62.40
Specific and Aggregate Stop Loss* $395.99
Attachment Point $13,772.00
TOTAL WORST CASE (MED ONLY)

* Specific Deductible Is: $55,000
Fixed Costs $2,381,794
Maximum Aggregate Liability: $5,963,276
Total Worst Case Medical: $8,345,070

Date Blue Cross Blue Shield Drug Stop Loss Medical Total Vision MI Tax Contracts QTR Adj Fixd Costs Amount Pd
Jan-20 $145,771 $138,160 $123,288 ($6,556) $400,664 $0 $0 443 $203,067 $603,731
Feb-20 $136,216 $123,850 $140,843 ($366) $400,543 $0 $0 444 $203,525 $604,068
Mar-20 $94,554 $110,481 $169,016 ($141) $373,910 $0 $0 445 ($75,431) $203,984 $577,894 $1,710,262 1st Qtr
Apr-20 $70,610 $88,889 $172,727 ($36,331) $295,895 $0 $0 444 $203,525 $499,420
May-20 $82,608 $102,545 $198,798 ($52,507) $331,445 $0 $0 443 $203,067 $534,511
Jun-20 $126,293 $117,046 $121,338 ($20,130) $344,547 $0 $0 443 ($95,703) $203,067 $547,613 $1,485,842 2nd Qtr
Jul-20 $201,697 $127,796 $119,798 ($49,889) $399,402 $0 $0 443 $203,067 $602,469
Aug-20 $0 $0 $0 $0 $0 $0 $0 0 $0 $0
Sep-20 $0 $0 $0 $0 $0 $0 $0 0 $0 $0 $602,469 3rd Qtr
Oct-20 $0 $0 $0 $0 $0 $0 $0 0 $0 $0
Nov-20 $0 $0 $0 $0 $0 $0 $0 0 $0 $0
Dec-20 $0 $0 $0 $0 $0 $0 $0 0 $0 $0 $0 4th Qtr
Totals $857,748 $808,767 $1,045,809 ($165,918) $2,546,405 $0 $0 $1,423,301 $3,969,706
% Of 
Total 21.61% 20.37% 26.34% -4.18% 64.15% 0.00% 0.00% 35.85% 100.00%

Comp To Budg

Budget Surp/(Def)
Jan-20 $605,706 $1,976 $1,976
Feb-20 $605,706 $1,638 $3,613
Mar-20 $605,706 $27,812 $31,426
Apr-20 $605,706 $106,286 $137,712
May-20 $605,706 $71,195 $208,907
Jun-20 $605,706 $58,093 $266,999
Jul-20 $605,706 $3,237 $270,236
Aug-20 $0 $0 $270,236
Sep-20 $0 $0 $270,236
Oct-20 $0 $0 $270,236
Nov-20 $0 $0 $270,236 County BEDHD Total
Dec-20 $0 $0 $270,236 $268,268 $1,968 $270,236

$7,268,473
Surp/(Def) 

YTD

ALL COUNTY AND BEDHD ACTIVE EMPLOYEES AND RETIREES

Reconciliation

Eaton County
All: Blue Cross Claims Analysis -- January 1, 2020 Through December 31, 2020

Qtrly Totals

2020 BUDGET
Expected Cost



Worst Case Scenario:
Contracts at Renewal 400
Adm Fee $62.40
Specific and Aggregate Stop Loss* $395.99
Attachment Point $13,772.00

* Specific Deductible Is: $55,000

Date Blue Cross Blue Shield Drug Stop Loss Medical Total Vision MI Tax Contracts Adjustments Fixd Costs Amount Pd
Jan-20 $142,781 $131,383 $123,011 ($6,556) $390,620 $0 $0 410 $187,940 $578,560
Feb-20 $126,489 $120,356 $135,350 ($366) $381,830 $0 $0 414 $189,773 $571,603
Mar-20 $94,382 $107,665 $160,644 ($141) $362,550 $0 $0 415 ($70,346) $190,232 $552,782 $1,632,599 1st Qtr
Apr-20 $70,610 $83,455 $164,073 ($36,331) $281,807 $0 $0 414 $189,773 $471,580
May-20 $76,246 $91,104 $190,072 ($52,507) $304,916 $0 $0 414 $189,773 $494,690
Jun-20 $100,916 $103,141 $119,143 ($20,130) $303,070 $0 $0 414 ($89,438) $189,773 $492,843 $1,369,675 2nd Qtr
Jul-20 $195,626 $111,051 $117,481 ($49,889) $374,269 $0 $0 414 $189,773 $564,043
Aug-20 $0 $0 $0 $0 $0 $0 $0 $0 $0
Sep-20 $0 $0 $0 $0 $0 $0 $0 $0 $0 $564,043 3rd Qtr
Oct-20 $0 $0 $0 $0 $0 $0 $0 $0 $0
Nov-20 $0 $0 $0 $0 $0 $0 $0 $0 $0
Dec-20 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 4th Qtr
Totals $807,050 $748,155 $1,009,775 ($165,918) $2,399,062 $0 $0 $1,327,039 $3,726,101
% Of 
Total 21.66% 20.08% 27.10% -4.45% 64.39% 0.00% 0.00% 35.61% 100.00%

Comp To Budg

Budget Surp/(Def)
Jan-20 $570,624 ($7,935) ($7,935)
Feb-20 $570,624 ($979) ($8,915)
Mar-20 $570,624 $17,842 $8,928
Apr-20 $570,624 $99,044 $107,972
May-20 $570,624 $75,934 $183,906
Jun-20 $570,624 $77,781 $261,687
Jul-20 $570,624 $6,581 $268,268
Aug-20 $0 $0 $268,268
Sep-20 $0 $0 $268,268
Oct-20 $0 $0 $268,268
Nov-20 $0 $0 $268,268
Dec-20 $0 $0 $268,268

Surp/(Def) 
YTD

ALL COUNTY ACTIVE EMPLOYEES AND RETIREES

$6,847,489

Eaton County
All: Blue Cross Claims Analysis -- January 1, 2020 Through December 31, 2020

Qtrly Totals

2020 BUDGET
Expected Cost



Worst Case Scenario:
Contracts at Renewal 264
Adm Fee $62.40
Specific and Aggregate Stop Loss* $395.99
Attachment Point $13,772.00

* Specific Deductible Is: $55,000

Date Blue Cross Blue Shield Drug Stop Loss Medical Total Vision MI Tax Contracts Adjustments Fixd Costs Amount Pd
Jan-20 $115,898 $106,316 $61,748 ($6,556) $277,408 $0 $0 270 $123,765 $401,173
Feb-20 $85,381 $95,729 $63,353 ($366) $244,098 $0 $0 274 $125,599 $369,696
Mar-20 $76,459 $87,535 $84,222 ($141) $248,075 $0 $0 274 ($46,445) $125,599 $373,674 $1,098,098 1st Qtr
Apr-20 $62,669 $70,459 $78,514 ($21,694) $189,949 $0 $0 274 $125,599 $315,547
May-20 $64,011 $79,040 $111,697 ($50,916) $203,831 $0 $0 273 $125,140 $328,971
Jun-20 $85,898 $87,786 $60,840 ($19,691) $214,833 $0 $0 271 ($58,545) $124,224 $339,056 $925,030 2nd Qtr
Jul-20 $162,217 $92,831 $45,478 ($40,953) $259,573 $0 $0 270 $123,765 $383,338
Aug-20 $0 $0 $0 $0 $0 $0 $0 $0 $0
Sep-20 $0 $0 $0 $0 $0 $0 $0 $0 $0 $383,338 3rd Qtr
Oct-20 $0 $0 $0 $0 $0 $0 $0 $0 $0
Nov-20 $0 $0 $0 $0 $0 $0 $0 $0 $0
Dec-20 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 4th Qtr
Totals $652,533 $619,696 $505,853 ($140,316) $1,637,766 $0 $0 $873,691 $2,511,457

% Of Total 25.98% 24.67% 20.14% -5.59% 65.21% 0.00% 0.00% 34.79% 100.00%

Comp To Budg

Budget Surp/(Def)
Jan-20 $408,574 $7,401 $7,401
Feb-20 $408,574 $38,878 $46,279
Mar-20 $408,574 $34,900 $81,179
Apr-20 $408,574 $93,027 $174,205
May-20 $408,574 $79,603 $253,808
Jun-20 $408,574 $69,518 $323,325
Jul-20 $408,574 $25,236 $348,561
Aug-20 $0 $0 $348,561
Sep-20 $0 $0 $348,561
Oct-20 $0 $0 $348,561
Nov-20 $0 $0 $348,561
Dec-20 $0 $0 $348,561

Eaton County
All: Blue Cross Claims Analysis -- January 1, 2020 Through December 31, 2020

EATON COUNTY ACTIVE EMPLOYEES

Qtrly Totals

Expected Cost

Surp/(Def) YTD

2020 BUDGET

$4,902,888



Worst Case Scenario:
Contracts at Renewal 136
Adm Fee $62.40
Specific and Aggregate Stop Loss* $395.99
Attachment Point $13,772.00

* Specific Deductible Is: $55,000

Date Blue Cross Blue Shield Drug Stop Loss Medical Total Vision MI Tax Contracts Adjustments Fixd Costs Amount Pd
Jan-20 $26,883 $25,067 $61,262 $0 $113,212 $0 $0 140 $64,175 $177,387
Feb-20 $41,108 $24,627 $71,998 $0 $137,732 $0 $0 140 $64,175 $201,907
Mar-20 $17,923 $20,130 $76,422 $0 $114,475 $0 $0 141 ($23,901) $64,633 $179,108 $534,500 1st Qtr
Apr-20 $7,941 $12,996 $85,559 ($14,637) $91,858 $0 $0 140 $64,175 $156,033
May-20 $12,235 $12,065 $78,376 ($1,590) $101,085 $0 $0 141 $64,633 $165,718
Jun-20 $15,018 $15,356 $58,303 ($439) $88,237 $0 $0 143 ($30,893) $65,550 $153,787 $444,645 2nd Qtr
Jul-20 $33,409 $18,220 $72,003 ($8,936) $114,697 $0 $0 144 $66,008 $180,705
Aug-20 $0 $0 $0 $0 $0 $0 $0 $0 $0
Sep-20 $0 $0 $0 $0 $0 $0 $0 $0 $0 $180,705 3rd Qtr
Oct-20 $0 $0 $0 $0 $0 $0 $0 $0 $0
Nov-20 $0 $0 $0 $0 $0 $0 $0 $0 $0
Dec-20 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 4th Qtr
Totals $154,517 $128,459 $503,922 ($25,602) $761,296 $0 $0 $453,348 $1,214,644

% Of Total 12.72% 10.58% 41.49% -2.11% 62.68% 0.00% 0.00% 37.32% 100.00%
 

Comp To Budg

Budget Surp/(Def)
Jan-20 $162,050 ($15,337) ($15,337)
Feb-20 $162,050 ($39,857) ($55,193)
Mar-20 $162,050 ($17,057) ($72,251)
Apr-20 $162,050 $6,017 ($66,233)
May-20 $162,050 ($3,668) ($69,902)
Jun-20 $162,050 $8,263 ($61,638)
Jul-20 $162,050 ($18,655) ($80,293)
Aug-20 $0 $0 ($80,293)
Sep-20 $0 $0 ($80,293)
Oct-20 $0 $0 ($80,293)
Nov-20 $0 $0 ($80,293)
Dec-20 $0 $0 ($80,293)

$1,944,601

Surp/(Def) YTD

Expected Cost

Eaton County
All: Blue Cross Claims Analysis -- January 1, 2020 Through December 31, 2020

EATON COUNTY RETIREES

Qtrly Totals

2020 BUDGET



Worst Case Scenario:
Contracts at Renewal 33
Adm Fee $62.40
Specific and Aggregate Stop Loss* $395.99
Attachment Point $13,772.00

* Specific Deductible Is: $55,000

Date Blue Cross Blue Shield Drug Stop Loss Medical Total MI Tax Contracts Adjustments Fixd Costs Amount Pd
Jan-20 $2,989 $6,778 $277 $0 $10,044 $0 33 $15,127 $25,171
Feb-20 $9,727 $3,494 $5,493 $0 $18,713 $0 30 $13,752 $32,465
Mar-20 $171 $2,816 $8,373 $0 $11,360 $0 30 ($5,085) $13,752 $25,112 $77,663 1st Qtr
Apr-20 $0.00 $5,434 $8,654 $0 $14,088 $0 30 $13,752 $27,840
May-20 $6,361.50 $11,441 $8,726 $0 $26,528 $0 29 $13,293 $39,822
Jun-20 $25,377.52 $13,905 $2,195 $0 $41,477 $0 29 ($6,265) $13,293 $54,770 $116,166 2nd Qtr
Jul-20 $6,071.24 $16,745 $2,317 $0 $25,133 $0 29 $13,293 $38,426
Aug-20 $0.00 $0 $0 $0 $0 $0 $0 $0
Sep-20 $0.00 $0 $0 $0 $0 $0 $0 $0 $38,426 3rd Qtr
Oct-20 $0.00 $0 $0 $0 $0 $0 $0 $0
Nov-20 $0.00 $0 $0 $0 $0 $0 $0 $0
Dec-20 $0.00 $0 $0 $0 $0 $0 $0 $0 $0 4th Qtr
Totals $50,697.67 $60,612 $36,034 $0 $147,344 $0 $96,262 $243,606
% Of 
Total 20.81% 24.88% 14.79% 0.00% 60.48% 0.00% 39.52% 100.00%

Comp To Budg

Budget Surp/(Def)
Jan-20 $35,082 $9,911 $9,911
Feb-20 $35,082 $2,617 $12,528
Mar-20 $35,082 $9,970 $22,498
Apr-20 $35,082 $7,242 $29,740
May-20 $35,082 ($4,740) $25,001
Jun-20 $35,082 ($19,688) $5,313
Jul-20 $35,082 ($3,344) $1,968
Aug-20 $0 $0 $1,968
Sep-20 $0 $0 $1,968
Oct-20 $0 $0 $1,968
Nov-20 $0 $0 $1,968
Dec-20 $0 $0 $1,968

Surp/(Def) 
YTD

BEDHD ACTIVE EMPLOYEES AND RETIREES

Eaton County
All: Blue Cross Claims Analysis -- January 1, 2020 Through December 31, 2020

Qtrly Totals

2020 BUDGET
Expected Cost

$420,984



 

 

 
Date: August 9th, 2020 
 
Steve Barnett 
Head of Facilities 
Eaton County Courthouse 
1045 Independence, Blvd. 
Charlotte, MI 48813 
 
RE: Eaton County Jail 
 Shower Resurfacing 

Charlotte, MI 
 DLZ Project No.: 1941-7053-00 
 
Dear Mr.: 
 

On August 27th 2020, Eaton County received bid proposals for work associated with the Jail Resurfacing Project. 
 Work was identified within a single Bid Package. Bid Package was more fully defined within Project Manual 
and Drawing set dated July, 30th, 2020 as prepared by DLZ Indiana, LLC. 
  
Bid proposals were publicly opened and read aloud 10:00 am on August 27th 2020at the Eaton County 

Courthouse. DLZ and representatives of Eaton County were present. Bids proposals were received from 
prospective contractors for identified work.  Refer to attachment for detailed summary of Bid Proposals. All bids 
received identified costs to perform said work as a total “lump sum” amount.   
 

DLZ has reviewed the bids received and has contacted prospective contractors to confirm that the bids are valid 
and represent costs for all labor and material for a complete installation.  The three lowest bidders have 
confirmed that bids submitted for the identified work were valid.  

 
It is understood that the Owner requests that Base Bid and no identified Alternates are accepted. A summary of 
Bids received is provided for your review and comment. Based on the information available DLZ recommends 
that an Award of Contract be issued to the following Contractor: 

  Prime Coat 
  1949 Swanson Court, Gumee, IL 60031 
  For the base bid without any alternates 
  Total Contract amount: $128,250                 
 



August 9th, 2020 
 
Mr. Steve Barnett 
 
RE: Eaton County Jail 
 Shower Resurfacing 
 DLZ Project No.: 1941-7053-00 

Page 2 
 

 

Enclosed please find the received bid submissions for your review and record. DLZ recommends that Eaton County’s 
legal counsel review all bids received. Upon your review, acceptance and securing financing, please notify our office 
on the final decision concerning this work. If you have any questions or request additional assistance regarding this 
matter, do not hesitate to contact our office. 
 
Very truly yours, 
 
DLZ MICHIGAN, LLC 

 

 

     
Chris E. Klinert 
Project Manager 
 
Encl.: As noted 
 
cc: File, ETB, SDL 
 
S:\Dept\Building\Proceedure Manual\Award-Recommendation-BP1-2.doc 



DLZ Michigan, LLC
Bid Tabulation Sheet

Project Name: Project A
Eaton County
Jail Shower Resurfacing

DLZ Project Number: 1941-7053-00
Owner Name: Eaton County, MI
Owner Contact: Steve Barnett
Bid Date & Time: August 28th, 2020 at 10:00 am
Public or Private: Public

DLZ Project Manager: Christopher E. Klinert

Construction Contract Type: Single Prime Contract

Alternate Alternate Alternate

ECJSR-1 ECJSR-2 ESCJR-3

(10 Year Warranty) (Shower Curtains) (New Grab bars)

Lansing Tile and Mosiac
2210 Apollo Dr, Lansing, MI 48906
Lansing, MI 48906

LJ Trumble Builders LLC
6850 Aurelius Rd
Lansing, Michigan 48911

Prime Coat
1949 Swanson Court
Gumee, IL 60031

Construction Estimate

did not submit

$128,250.00 $64,125.00 did not submit did not submit

 

did not submit

BASE BID AND ALL ADD ALTERNATE BID ITEMS

  

Contractor Name Base Bid

A4 of 4



_____________________________________ 
 

200 N. Washington Square, Lansing, Michigan 48913 • www.michiganidc.gov • 517-657-3066 • LARA-MIDC-info@michigan.gov 
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August 21, 2020 

 

 

To Whom it May Concern: 

Please be advised that the Michigan Indigent Defense Commission has reviewed the compliance plan 

and cost analysis submitted by your system.  This letter shall serve as official notice that the plan and 

cost analysis submitted by your system has been approved by the MIDC. 

We are in the process of submitting financial estimates and related information to the Department of 

Licensing and Regulatory Affairs and the State Budget Office to secure funding to distribute through 

a grant for the approved cost analyses.  See MCL 780.993(7).  After funding is distributed, your system 

will have 180 days to comply with the MIDC’s standards pursuant to the terms of the approved plan, 

cost analysis, and grant provisions.  See MCL 780.993(10); 780.997. 

We anticipate providing information about funding later this fall and we will advise as soon as possible 

regarding distribution of a grant to your system.  In the meantime, if you have any questions, please 

feel free to contact your Regional Manager. 

Thank you very much for your cooperation and patience with this process. 

     

 

Sincerely, 

 

 

 

Loren E. Khogali 

Executive Director 

 

mailto:LARA-MIDC-info@michigan.gov
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EATON COUNTY 
APPOINTMENTS  

 
 
WAYS AND MEANS COMMITTEE 
 
Eaton County Historical Commission - 3 year  term 
 Jan Sedore  12/31/20   
 Michael Cox  12/31/20   
  
Eaton County Building Authority - 3 year  term 

A.G. Twichtell  12/31/20   





FUND# DEPT# DEPARTMENT AMOUNT

101 101 BOARD OF COMMISSIONERS 2,591.60$                    
101 131 CIRCUIT COURT 562.00$                       
101 136 DISTRICT COURT 1,231.96$                    
101 141 FRIEND OF THE COURT 1,084.69$                    
101 147 COUNTY GUARDIAN 5,000.00$                    
101 148 PROBATE COURT 1,225.00$                    
101 149 JUVENILE COURT 13,864.72$                  
101 172 CONTROLLER 41.85$                         
101 215 COUNTY CLERK 736.38$                       
101 262 ELECTIONS 980.93$                       
101 265 BUILDING AND GROUNDS 4,433.37$                    
101 267.229 PROSECUTING ATTORNEY 914.53$                       
101 301 SHERIFF DEPARTMENT 6,919.03$                    
101 303 SHERIFF DELTA 4,502.45$                    
101 351 SHERIFF CORRECTIONS 17,710.81$                  
101 430 ANIMAL CONTROL 3,804.77$                    
101 648 MEDICAL EXAMINER 2,298.00$                    
101 681 VETERANS 1,357.80$                    
101 901 CAPITAL OUTLAY 26,700.51$                  
249 371 CONSTRUCTION CODE 1,354.00$                    
252 299 PUBLIC DEFENDER 110,800.84$                
260 325 911 SURCHARGE 11,100.00$                  
260 901 CENTRAL DISPATCH -911 SURCHARGE 35,032.47$                  
261 325 CENTRAL DISPATCH 12,538.82$                  
261 101-426 EMERGENCY SERVICES 325.00$                       
266 301 SHERIFF ROAD CREW 3,800.00$                    
279 101 CORONA VIRUS EMERGENCY GRANT 4,161.71$                    
279 901 CORONA VIRUS EMERGENCY GRANT 12,952.99$                  
298 228 COMPUTER FUND  9,372.00$                     
298 901 COMPUTER FUND CAPITAL 67,725.36$                   
701 273.005 RECEIPTS REFUNDABLE ELECTIONS 100.00$                       

GRAND TOTAL 365,223.59$                

CLAIMS AUDITED BY THE BOARD OF COMMISSIONERS SEPTEMBER 10, 2020



FUND# DEPT# DEPARTMENT AMOUNT
101 040.801 STORM WATER IMPCT FEE REC'V 152.50$                 
101 090.000 PREPAID EXPENSES 765.55$                 
101 090.004 PREPAID EXPENSE-TELEPHONE 940.24$                 
101 090.005 PREPAID EXPENSE - POSTAGE 17,000.00$            
101 090.006 PREPAID EXPENSE-POSTAGE/PRESORT 80.50$                   
101 273 RECEIPTS REFUNDABLE 14,041.41$            
101 273.001 RECEIPTS REFUNDABLE - ECU 12,880.06$            
101 273.002 RECEIPTS REFUNDABLE - ECU - MDHHS 9,007.80$              
101 101.101 BOARD OF COMMISSIONERS 13,238.59$            
101 131 CIRCUIT COURT 7,891.08$              
101 136 DISTRICT COURT 9,286.78$              
101 141 FRIEND OF THE COURT 399.31$                 
101 148 PROBATE COURT 5,461.00$              
101 149 JUVENILE COURT 1,190.79$              
101 172 CONTROLLER 1,666.71$              
101 262 ELECTIONS 30,584.57$            
101 215 COUNTY CLERK 372.68$                 
101 228 INFORMATION SYSTEMS 1,868.46$              
101 253 COUNTY TREASURER 698.98$                 
101 257 EQUALIZATION 380.67$                 
101 261 MSU EXTENSION 10,201.59$            
101 265 BUILDING AND GROUNDS 25,408.47$            
101 267-229 PROSECUTING ATTORNEY 1,432.95$              
101 267-232 ECU 3,025.61$              
101 275 DRAIN COMMISSION 1,276.26$              
101 301 SHERIFF DEPARTMENT 49,981.82$            
101 303 SHERIFF DELTA 8,371.26$              
101 351 SHERIFF CORRECTIONS 15,792.19$            
101 430 ANIMAL CONTROL 776.69$                 
101 671.101.673 SALE OF FIXED ASSETS (10,896.00)$           
101 681 VETERANS 6.00$                     
101 721 COMMUNITY DEVELOPMENT 353.92$                 
101 851 INSURANCE & BONDS 9,048.00$              
101 906-131 994.000 PRINCIPAL 244.56$                 
101 995.000 INTEREST 52.28$                   
101 906-149 994.000 PRINCIPAL 818.62$                 
101 995.000 INTEREST 191.00$                 
101 906-228 994.000 PRINCIPAL 495.25$                 
101 995.000 INTEREST 127.65$                 
101 906-229 994.000 PRINCIPAL 269.30$                 
101 995.000 INTEREST 58.70$                   
101 906.257 994.000 PRINCIPAL 490.45$                 
101 995.000 INTEREST 122.28$                 
101 906-275 994.000 PRINCIPAL 1,469.90$              
101 995.000 INTEREST 370.29$                 
101 906-301 994.000 PRINCIPAL 5,808.76$              
101 995.000 INTEREST 1,104.78$              
101 906-303 994.000 PRINCIPAL 3,476.97$              
101 995.000 INTEREST 625.20$                 
101 906-351 994.000 PRINCIPAL 420.22$                 
101 906.351 995.000 INTEREST 113.79$                 
101 906.430 994.000 PRINCIPAL 693.38$                 
101 995.000 INTEREST 140.77$                 
201 449 ROAD COMMISSION 2,354,260.65$       
208 751 PARKS ADMINISTRATION 2,727.63$              
208 752 FITZGERALD PARKS 2,207.03$              
208 753 FOX PARK 3,102.53$              
208 754 BELLEVUE 16.00$                   
208 755 LINCOLN PARK 245.29$                 
208 901 CAPITAL OUTLAY 52,199.00$            
208 906 994.000 PRINCIPAL 1,268.54$              
208 906 995.000 INTEREST 273.56$                 
217 751 MICHIGAN LAND TRUST GRANT 102.00$                 
221 601 HEALTH DEPARTMENT 436,857.14$          

CLAIMS AUDITED BY THE BOARD OF COMMISSIONERS SEPTEMBER 10, 2020
IMMEDIATE PAYMENTS



FUND# DEPT# DEPARTMENT AMOUNT

CLAIMS AUDITED BY THE BOARD OF COMMISSIONERS SEPTEMBER 10, 2020
IMMEDIATE PAYMENTS

228 528 RESOURCE RECOVERY 216.13$                 
228 529 COUNTY PROJECTS 759.20$                 
228 530 LOCAL UNIT GRANT PROJECTS 28,829.12$            
228 906 994.000 PRINCIPAL 584.28$                 
228 906 995.000 INTEREST 106.90$                 
236 690 CDBG-HOUSING 3,380.00$              
249 371 CONSTRUCTION CODE 1,818.66$                                     
252 299 PUBLIC DEFENDER 225.92$                 
255 257 REMONUMENTATION 1,120.00$              
256 268 REGISTER OF DEEDS - AUTOMATION 610.08$                 
260 325 911 SURCHARGE 1,356.87$              
261 325 CENTRAL DISPATCH 7,826.17$              
261 101-426 EMERGENCY SERVICES 1,099.44$              
261 906.994.000 DEBT SERVICE- PRINCIPAL 994.57$                 
261 906.995.000 DEBT SERVICE -INTEREST 236.04$                 
263 215 CONCEALED PISTOL LICENSE 1,648.95$              
272 130-138 PRIORITY COURT 2,290.00$              
272 130-140 DRUG COURT-PROGRAM INCOME 872.81$                 
273 130-138 SOBRIETY COURT 1,095.00$              
273 130-140 DRUG COURT - PROGRAM INCOME 26.70$                   
274 130.138 SWIFT & SURE SANCTIONS 2,225.00$              
275 130-138 VETERAN'S COURT 1,596.99$              
276 130-152 COMMUNITY CORRECTIONS 382.37$                 
276 130.153 COMMUNITY CORRECTIONS 1,620.00$              
276 130.330 DRUNK DRIVE JAIL REDUCTION 1,487.50$              
277 301 SHERIFF DEPARTMENT 11,133.60$            
278 130-138 DRUG COURT - GRANT FUNDING 9,910.50$              
279 101 CORONA VIRUS EMERGENCY BJA GRANT 230.00$                 
279 901 CORONA VIRUS EMERGENCY BJA GRANT-EQUIPMENT 72.97$                   
287 301-428 AREA PLANNER 5,469.12$              
290 670 DEPT OF HUMAN SERVICES 377.51$                 
292 273 RECEIPTS REFUNDABLE 2,382.19$              
292 130-356 YOUTH FACILITY 9,738.37$              
292 130-358 COMMUNITY BASED TREATMENT 305.52$                 
292 130-360 DAY TREATMENT 599.31$                 
292 130-362 IN HOME CARE 1,594.84$              
292 130-368 CCF PREVENTION SERVICES 28,808.56$            
292 130-650 STATE INSTITUTIONS 9,945.73$              
292 665 CPUNTY WARD CHARGEBACKS 76,180.48$            
292 906-356 994.000 PRINCIPAL 550.65$                 
292 995.000 INTEREST 119.03$                 
292 906-360 994.000 PRINCIPAL 405.84$                 
292 995.000 INTEREST 85.82$                   
293 689 SOLDIERS & SAILORS 1,155.00$              
298 228 COMPUTER FUND  262.15$                 
298 901 COMPUTER FUND CAPITAL 1,516.58$              
320 906-994 PRINCIPAL 915,000.00$          
320 906-995 INTEREST 89,739.97$            
512 635 MEDICAL CARE FACILITY 1,309,597.11$       
512 906 994.000 MEDICAL CARE FACILITY PRINCIPAL 545,000.00$          
512 995.000 MEDICAL CARE FACILITY INTEREST 25,425.00$            
515 253 FORECLOSING GVT UNIT 1,310.00$              
516 275 DUE TO TAX PAYERS TAX OVERPAYMENT 0.30$                     
516 253 DELINQUENT TAX REVOLVING FUND 207.50$                 
656 861 EMPLOYER SHARED RETIREMENT 304,682.26$          
670 090.000 HEALTH - SELF INSURANCE - PREPAID EXPENSES 578,331.00$          
670 851-865 HEALTH INS VISION CLAIMS CURRENT EMP 2,999.94$              
670 851-866 REIREES HEALTH INS VISION CLAIMS 241.32$                 
676 852 RETIREE HEALTH 22,220.54$            
677 090.000 PREPAID EXPENSES 4,500.00$              
677 871 WORKERS COMPENSATION 9,145.59$              
680 854 DENTAL INSURANCE 16,090.96$            
697 20X7-274.001 UNDISTRIBUTED TAX COLL STATE TAX APPEAL 5,566.57$              



FUND# DEPT# DEPARTMENT AMOUNT

CLAIMS AUDITED BY THE BOARD OF COMMISSIONERS SEPTEMBER 10, 2020
IMMEDIATE PAYMENTS

698 20X8 274.001 UNDISTRIBUTED TAX COLLECTIONS STATE TAX APPEAL 7,916.23$              
698 20X8 300.000 BONDS PAYABLE 43,000.00$            
698 906.000 DEBT SERVICE INTEREST 162.10$                 
699 20X9.274.001 UNDISTRIBUTED TAX COLL STATE TAX APPEAL 22,488.11$            
699 20X9.275.000 DUE TO TAXPAYERS TAX OVERPYMT 59.50$                   
699 20X9.300.000 BONDS PAYABLE 325,000.00$          
699 20X9.906.000 DEBT SERVICE 3,841.64$              
701 224.000 DUE TO ROAD COMMISSION 1,044.73$              
701 228-001 DUE TO STATE EDUCATION TAX 1,360,689.34$       
701 228-006 T/A-DUE TO STATE PROBATE CRT SHARED FEES 2,513.76$              
701 228-016 T/A-DUE TO STATE PISTOL PERMITS 17,724.00$            
701 228-028 T/A-DUE TO STATE PROBATE CRT ORDERED PYMTS 1,162.48$              
701 228-037 T/A-DUE TO STATE CRIME VICTIMS RIGHTS 2,547.39$              
701 228-042 T/A-DUE TO STATE STATE COURT FEES 978.00$                 
701 228.044 T/A0DUE TO STATE TSFR TAX 270,825.00$          
701 228-046 T/A-DUE TO STATE TRAILER COACH PARK SPECIFIC 3,024.00$              
701 228-055 T/A-DUE TO STATE DNA SPECIMEN FEE 195.32$                 
701 228-056 T/A-DUE TO STATE ELECTRONIC FILING FEE 2,350.00$              
701 228-057 T/A-DUE TO STATE JUROR COMPENSATION FUND 175.00$                 
701 228-058 T/A-DUE TO STATE CIVIL FILING FEE FUND 11,729.00$            
701 228-059 T/A-DUE TO STATE JUSTICE SYSTEM FUND 1,884.51$              
701 228-062 T/A-DUE TO STATE NOTARY TRAINING & EDUCATION FUND 86.00$                   
701 228.063 DUE TO STATE CSC OFFENDER REGISTRATION FEE 90.00$                   
701 228.064 DUE TO STATE FINGERPRINT - OTHER AGENCIES 517.00$                 
701 230.001 DUE TO OTHER GOVERNMENTAL UNIT EATRAN 288.44$                 
701 271-002 T/A-RESTITUTION PAYABLE PROBATION 14,935.20$            
701 271-004 T/A-RESTITUTION PAYABLE JUVENILE 2,043.31$              
701 273.005 RECEIPTS REFUNDABLE ELECTIONS 5,441.68$              
701 274.001 UNDISTRIBUTIED TAX COLLECTION STATE TAX APPEAL 27,390.11$            
701 283.003 T/A-DEPOSITS PAYABLE NOMINATIONS & RECOUNTS 1,900.00$              
701 300-003 T/A-BONDS PAYABLE DRAIN CONTRACT BONDS 31,000.00$            
702 228.002 DUE TO STATE MI WITHHOLDING TAX 48,822.97$            
702 229.001 DUE TO FEDERAL GOV'T FED WITHHOLDING 113,352.41$          
702 229-002 T/A-PAYROLL DUE TO FED GOVT SS TAXES 83,023.52$            
702 229-003 T/A-DUE TO FED GOVT MEDICARE TAXES 19,416.70$            
702 231.000 T/A - PAYROLL DEDUCTIONS PAYABLE 11,890.18$            
702 231.008 PYRL DEDUCTIONS PBLE FLEXIBLE SPENDING ACCT 12,783.89$            
702 231.009 PYRL DEDUCTIONS PBLE DEF COMP 31,242.37$            
702 231.010 PAYROLL DEDUCTIONS PAYABLE AMERICAN FIDELITY 19,363.23$            
702 231.015 PYRL DEDUCTIONS PBLE MERS 113,636.44$          
702 258.000 ACCRUED TAXES PAYABLE 102,440.63$          
801 901 DRAIN FUND 268,804.14$          
851 906.996.000 DRAIN BOND ISSUANCE COSTS 1,175.00$              

TOTAL  CHECKS 10,155,303.82$     

CATEGORY WIRE TRANSFERS
PAYROLL AND BENEFITS 916,456.13$          

INVESTMENTS
TOTAL WIRE TRANSFERS

GRAND TOTAL IMMEDIATE PAYMENTS 10,155,303.82$     



 

 

                       
             
     

EATON COUNTY BOARD OF COMMISSIONERS 
 

SEPTEMBER 16, 2020 
 

RESOLUTION TO APPROVE THE 2020/2021 
EATON COUNTY BUDGET 

 
Introduced by the Ways and Means Committee 

 
 
 
WHEREAS, the Uniform Budgeting and Accounting Act, Public Act 621 of 1978, as amended, indicates 
that the Legislative body shall adopt a balanced budget for all funds by passing an Appropriations Act; 
and 
 
WHEREAS, this resolution shall be known as the Fiscal Year 2021 General Appropriation Act; and  
 
WHEREAS, that pursuant to State law, notice of a public hearing on the proposed budget was published 
in a newspaper of general circulation on August 30, 2020 and September 6, 2020, and a public hearing on 
the proposed budget was held on September 8, 2020; and 
 
WHEREAS, the Eaton County voters authorized millages of 0.6993 of a mill for Jail Operation, 0.9490 
of a mill for 911, 0.2497 of a mill for EATRAN, 0.3496 of a mill for Juvenile Operations and 0.1248 of a 
mill for the Medical Care Facility and 1.4985 for Road Repair and Rehabilitation; and 
 
WHEREAS, the Board of Commissioners will authorize, in June 2021, a general property tax levy on all 
real and personal property within the County upon the current tax roll for County general operations; and 
 
NOW, THEREFORE, BE IT RESOLVED, that the Eaton County Board of Commissioners hereby 
adopts the Fiscal Year 2021 General Appropriations Act; and 
 
BE IT FURTHER RESOLVED, that the Eaton County Board of Commissioners approves a levy of   
0.6993 of a mill for Jail Operation, 0.9490 of a mill for 911, 0.3496 of a mill for Juvenile Operations and 
0.1248 of a mill for the Medical Care Facility and 1.4985 for Road Repair and Rehabilitation; and 
 
BE IT FURTHER RESOLVED, that the Eaton County Board of Commissioners approves a levy of 
0.2497 of a mill for EATRAN; and 
 
BE IT FURTHER RESOLVED, that the 2020/2021 Eaton County General Fund (#101) budget of 
$38,433,592 be adopted by activity; and 
 



 

 

BE IT FURTHER RESOLVED, that all other funds budgets (Special Revenue $21,301,307 and Debt 
Service $5,674,773) be adopted by activity, for a total 2020/2021 budget of $65,409,672; and 
 
BE IT FURTHER RESOLVED, that any amendment to increase a salary and/or a Capital Outlay 
activity in excess of $2,500.00 shall be approved by the Board of Commissioners; and 
 
BE IT FURTHER RESOLVED, that any amendment to increase the total budget of any fund or 
department in excess of $2,500.00 shall be approved by the Board of Commissioners except that any 
amendment to decrease the General Fund Contingency shall be approved by the Board of 
Commissioners; and 
 
BE IT FURTHER RESOLVED, that the Controller be authorized to make such other budget 
amendments as necessary with the exception of those specified in this resolution.    
 
BE IT FURTHER RESOLVED, that the approved Position Allocation List contained in this resolution 
shall limit the number of permanent employees who can be employed in all departments, offices, and the 
courts, and no funds are appropriated for any permanent position or employee not on the Approved 
Position List; and 
 
BE IT FURTHER RESOLVED, that as vacancies occur during the budget year, they shall not be 
refilled, except by specific Ways and Means Committee authorization; and 
 
BE IT FURTHER RESOLVED, that certain positions contained in the Position Allocation List which 
are supported in some part by a grant, cost sharing, reimbursement, or some other source of outside 
funding are only approved contingent upon the County receiving those budgeted revenues; and 
 
BE IT FURTHER RESOLVED, that in the event that some outside funding is not received or the 
County is notified that it will not be received, said positions shall be considered not funded and removed 
from the approved Position Allocation List; and 
 
BE IT FURTHER RESOLVED, that it is understood that revenues and expenditures may vary from 
those which are currently contemplated and may be changed from time to time by the Board of 
Commissioners during the 2020/2021 fiscal year, as deemed necessary.  Consequently, there may be a 
need to increase or decrease various portions of the budget and/or impose layoffs due to unforeseen 
financial changes; therefore, the Board of Commissioners reserves the right to change the Approved 
Position Allocation List at any time.  The County Elected Officials and County Department Heads shall 
abide by whatever changes are made by the Board of Commissioners, if any, relative to the approved 
position and the number of employees stated in the Position Allocation List. 
 
BE IT FURTHER RESOLVED, that the salaries of the County’s Elected Officials are established 
according to the Elected Official Salary Schedule contained in this resolution.   
  
BE IT FURTHER RESOLVED, that the activity appropriations which represent the estimated costs of 
operating the Courts in 2020/2021 are contingent upon reimbursements to Eaton County by the State of 



 

 

Michigan in accordance with MCL 600.151(b).  County appropriations to the Courts, in accordance with 
P.A. 374 and 375 of 1996, are made contingent upon conformance to all county policies and procedures 
regarding court personnel and the expenditure of funds; and 
 
BE IT FURTHER RESOLVED, that all County Elected Officials and County Department Heads shall 
abide by all applicable policies set by the Board of Commissioners including but not limited to budgets, 
purchasing, travel, and per diems; as well as the Eaton County Personnel Policies, and that budgeted 
funds for these purposes are appropriated contingent upon compliance with all County policies. 
 
BE IT FURTHER RESOLVED, that the Eaton County Personnel Policy shall apply to all employees 
and elected officials who are not covered under a collective bargaining agreement or who function under 
a policy manual which has been jointly approved by the County Board of Commissioners and an Elected 
Official who has co-employer status.    
 
BE IT FURTHER RESOLVED, that the County Controller shall be authorized to make year-end 
transfers of up to $20,000 between activities or funds or with such amounts that may be available in the 
Contingency of the General Fund, as may be necessary to ensure that departments do not end the 
2020/2021 fiscal year in a deficit condition.  Any such transfer will be reported to the Ways and Means 
Committee at their next regularly scheduled meeting.  



2020/2021 GENERAL APPROPRIATION ACT SUMMARY

Revenue

Taxes 21,132,032$              
Licenses and Permits 180,100                     
Federal Grants 894,486                     
State Grants 2,580,909                  
Local Unit Contributions 3,530,874                  
Charges for Services 2,746,025                  
Fines and Forfeitures 260,200                     
Interest and Rents 259,105                     
Other Revenue 177,095                     
Other Financing Sources 1,926,089                  
Fund Balance - Carryover 4,746,677                  

Total Revenue 38,433,592$              

Expenditures

Legislative 365,026$                   
Judicial 5,684,221                  
General Government 9,690,105                  
Public Safety 15,743,380                
Health and Welfare 1,185,312                  
Recreation and Culture 15,000                       
Other 153,649                     
Capital Outlay 594,100                     
Debt Service 363,958                     
Transfers-Out 4,638,841                  

 
Total Expenditures 38,433,592$              
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MULTI-YEAR GENERAL FUND BUDGET PROJECTIONS 9/10/2020

TREND AMENDED ADOPTED ESTIMATED ESTIMATED ESTIMATED
ANALYSIS ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET BUDGET
5 YR AVG 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 22/24

PROPERTY TAX 101% 17,082,150      17,122,972      17,660,270   18,519,037   19,197,323   19,893,209   20,432,953       20,637,283     20,843,655     21,052,092     
OTHER TAXES 101% 820,836           758,742           1,262,945     816,381        772,407        673,388        699,079            706,070          713,130          720,262          
LICENSES & PERMITS 104% 218,838           216,522           249,632        194,156        198,840        184,250        180,100            187,304          194,796          202,588          
INTERGOVT 104% 3,061,691        2,664,057        2,748,178     3,358,689     3,181,377     6,832,956     3,363,723         3,481,453       3,603,304       3,729,420       
STATE REV SHARING 101% 2,212,318        2,216,201        2,237,826     2,260,205     2,270,774     1,978,165     -                       2,282,128       2,293,539       2,305,006       
DELTA SHERIFF CONTRACT 105% 3,039,990        3,032,831        3,057,414     3,065,304     3,316,884     3,002,469     3,217,546         3,378,423       3,547,344       3,724,712       
COURT FEE 101% 431,010           429,880           429,072        447,257        416,711        450,000        425,000            429,250          433,543          437,878          
CHARGES FOR SERVICES 104% 3,109,189        3,048,939        3,057,059     3,049,533     2,721,661     2,729,150     2,746,025         2,855,866       2,970,101       3,088,905       
FINES & FORFEITURES 101% 349,402           321,143           295,516        295,860        256,129        244,950        260,200            262,802          265,430          268,084          
INTEREST & RENTS 103% 277,999           275,060           279,718        326,765        523,618        512,105        259,105            266,878          274,884          283,131          
OTHER REVENUE 102% 754,849           188,785           343,219        692,663        267,384        527,390        177,095            180,637          184,250          187,935          
TRANSFERS-IN 1,157,166        1,210,840        1,599,580     674,048        1,279,275     656,693        1,121,089         560,130          561,513          562,559          
PROCEEDS FROM BORROWING LEASE -                      -                      -                    -                    -                    611,000        515,000            540,750          567,788          596,177          
FUND BALANCE CARRYOVER -                       
TRF-IN DISPATCH 400,000           477,933           500,000        549,715        398,203        293,020        290,000            298,700          307,661          316,891          

TOTAL PROJECTED REVENUES 32,915,439      31,963,906      33,720,429   34,249,613   34,800,587   38,588,745   33,686,915       36,067,674     36,760,938     37,475,639     

SALARIES 102% 14,270,010      14,720,682      15,037,534   13,941,472   14,442,312   15,329,263   15,398,458       15,629,435     15,863,876     16,101,835     
STEP INCREASES -                      -                      -                    -                    -                    -                    -                       205,000          209,100          213,282          
HEALTH INSURANCE 102% 2,257,026        2,832,232        2,838,434     2,695,016     2,686,761     3,040,137     3,228,400         3,292,968       3,358,827       3,426,004       
OTHER FRINGES 102% 1,317,526        1,273,638        1,322,536     1,285,287     1,365,918     1,513,792     1,543,108         1,571,655       1,600,731       1,630,345       
JAIL MILLAGE POSITIONS TO GF -                      -                      -                    -                    -                    -                    -                       78,750            161,438          248,259          
RETIREMENT 8% ANNUAL 108% 2,075,233        2,199,721        2,325,648     3,328,416     3,785,347     3,525,779     3,451,628         3,702,959       3,966,857       4,243,950       
RETIREES HEALTH 104% 1,140,076        1,238,304        1,367,220     1,349,619     1,548,794     1,722,485     1,811,689         1,866,040       1,922,021       1,979,681       
TOTAL PROJECTED SALARIES & FRINGES 21,059,870      22,264,576      22,891,371   22,599,809   23,829,132   25,131,456   25,433,283       26,346,807     27,082,851     27,843,356     

SUPPLIES & OTHER 102% 8,773,591        8,037,510        7,755,709     8,171,641     8,458,376     9,301,236     9,872,352         10,069,799     10,271,195     10,476,619     
CHILD CARE FUND 102% 813,983           1,099,522        975,148        842,505        1,027,600     1,104,274     855,120            872,222          889,667          907,460          
COMPUTER FUND 103% 701,573           701,485           673,494        643,063        809,170        1,074,697     929,130            957,004          985,714          1,015,285       
PUBLIC IMPROVEMENT 0% 230,000           230,000           230,000        255,000        30,000          200,000        250,000            230,000          230,000          230,000          
CONTINGENCY 100% -                      -                      -                    150,000        -                    150,000        135,649            150,000          150,000          150,000          
TOTAL PROJECTED SUPPLIES & OTHER 10,519,147      10,068,517      9,634,351     10,062,209   10,325,146   11,830,207   12,042,251       12,279,025     12,526,576     12,779,365     

CAPITAL 282,461           492,242           542,083        566,396        794,861        1,421,488     958,058            1,290,847       1,316,664       1,342,997       

TOTAL EXPENDITURES 31,861,478      32,825,335      33,067,805   33,228,414   34,949,139   38,383,151   38,433,592     39,916,680     40,926,090     41,965,718     

HISTORICAL BUDGET MARGIN -                      -                      -                    -                    -                    1,140,734     1,129,274         1,178,255       1,206,957       1,236,521       

PROJECTED SURPLUS (DEFICIT) 1,053,961        (861,428)          652,624        1,021,200     (148,553)       1,346,328     (3,617,403)       (2,670,750)      (2,958,195)      (3,253,558)      
PROJECTED FUND BALANCE 5,241,923        4,381,135        5,033,759     6,054,958     5,906,406     7,252,734     3,635,331         964,581          (1,993,615)      (5,247,172)      
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