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EATON COUNTY BOARD OF COMMISSIONERS/PUBLIC WORKS AND PLANNING
COMMITTEE

THURSDAY, NOVEMBER 12, 2020, 9:00 A.M.
TO BE HELD VIRTUALLY

AGENDA

1. Call to Order.

2. Pledge of Allegiance.

3. Agenda Additions and Changes.

4. Approval of October 14, 2020 Meeting Minutes.
5. Limited Public Comment.

6. Drain Commissioner Semi-annual Report.

7. Parks Report.
Draft Master Plan

8. Construction Code Report.

9. DIA Update.
Department Update
Financial Report

10. Community Development Report.
CDBG CARES Grant Update

11. Landfill Update.
12. Appointments.
13. Miscellaneous.

14. Limited Public Comment.

A quorum of the Board of Commissioners may be present at this meeting.

































Year Rec'd|Drain Name Engineer |Legal Status Municipality |Municipality Municipality Municipalit| BOD outcome  |Petition Type Cost
2013 |Figg Spicer FSBR Completed in 2018 Windsor necessary Both $140,000.00
2013 |McCabe Spicer FSBR Completed in 2018 w/Figg Windsor necessary Both
2014 |Burns Spicer FSBR lust needs closing documents Sunfield Village of Sunfield necessary Landowner $2,292,317.00
2014 |Kinnie Brook LSG FSBR Completed Sunfield necessary Landowner $750,000.00
2014 |0Old Maid Relaid, Harris, Whaley Spicer FSBR Completed in 2019 Windsor necessary Landowner $2,209,498.00
2015 |Guinan Spicer FSBR Completed Oneida Roxand necessary Landowner $475,000.00
2016 |Fulton Spicer FSBR Ongoing Construction Windsor necessary Landowner
2016 |Brown Spicer FSBR ECDC/ECRC project only Carmel Eaton necessary Landowner
2016 |Burns Village Extension Spicer FSBR close to letting Sunfield Village of Sunfield necessary Municipality
2016 |John Earl Spicer FSBR Finalizing construction Oneida Benton City of Grand Ledge necessary Landowner $2,901,000.00
2016 |Loveless Spicer FSBR Completed Brookfield Walton necessary Landowner $269,000.00
2016 |Lumbart Spicer FSBR MDOT Coordination-Tile Relocation Oneida City of Grand Ledge necessary Landowner
2016 |Blair Acres LSG FSBR Landowners resolved Eaton City of Charlotte necessary Landowner
2016 [Watson No 2 Spicer FSBR Oneida not necessary  |[Landowner
2017 |Dillon CEl FSBR RR/ECRC Crossing Coordination Carmel Walton necessary Landowner
2017 |Trumbull CEl FSBR Easements and MDOT Coordination Carmel necessary Municipality
2017 |Hobart Spicer FSBR Hamlin Township asked to hold to 2021 Hamlin City of Eaton Rapids necessary Municipality
2017 |McGilvra Spicer FSBR Plans being finalized Hamlin necessary Municipality
2017 |Mills & Post Spicer FSBR Brookfield Eaton Eaton Rapids Hamlin not necessary  |Municipality
2018 |Glen No. 2 CEl FSBR Easements needed Oneida necessary Municipality
2018 |Ray LRE Clark Consolidated in Cooper Frost Reynolds Carmel necessary Municipality
2018 |Windsor HRC FSBR Finalizing construction Windsor necessary Landowner $998,000.00
2018 |[Garvey and Branch LRE FSBR Finalizing construction Eaton necessary Landowner $770,000.00
2018 [Patterson and Dubois HRC FSBR Finalizing construction Oneida necessary Municipality $1,380,000.00
2018 [Munson LRE Clark Construction to begin November 2020 Benton Carmel Chester Eaton necessary Landowner
2018 |Cooper Frost and Reynolds LRE Clark Easements/DEQ Permit/Conservation Carmel Charlotte necessary Municipality
2018 |McCreery Spicer FSBR Plans being finalized Walton necessary Municipality
2019 |Church and McClintic LRE Clark Working on Project Scope Benton Eaton necessary Landowner
2019 |Woodview Estates LRE FSBR Ready for BOD Oneida City of Grand Ledge Landowner
2019 |Lee Spicer FSBR Working on Project Scope Delta necessary Ltandowner
2019 |APP FOR LAYING OUT DISTRICT HRC Clark requesting funding from Delta Township Delta Landowner
2019 [Cummings LRE FSBR Working on Project Scope Eaton City of Charlotte necessary Landowner
2019 |Watson & Watson: Chris | Drive HRC Clark possible landowner resolution Delta Landowner
2020 |[Bentley and DePue Spicer FSBR Working on Project Scope Eaton Rapids Landowner

not necessary
completed

needs BOD
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Eaton County Parks and Recreation Commission

Wednesday November 4, 2020 6:00 p.m.

Please click the link below to join the webinar:

https://us02web.zoom.us/j/87689516783?pwd=cHBsM2w5MDF3UHBnNQkVHWmplcGpNZz09

Call to Order
a. Pledge of Allegiance
b. RollCall

Introductions and Chairman’s Remarks
Approval of Consent Agenda
a. Approval of Agenda for November 4, 2020
b. Approval of Minutes for October 7, 2020
Staff Reports
Public Comment — Limited to 3 minutes (name and address)
Financial Reports
a. Payment of Bills — October 2020
b. Finance Report — October 2020

Partner Organizations
a. Friends of Eaton County Parks

Old Business
a. Crandell Draft Conceptual Plan Introduction

b. 2021-2025 Master Plan Draft Action Required

New Business
a. 2021 Parks Commission Meeting Schedule

Public Comment — Limited to 3 minutes (name and address)
Other Business
Commissioner Comments

Adjournment

Next scheduled meeting: December 2, 2020 @ 6:00 p.m. @ TBD

For the Commission,

%—WB

Troy Stowell, Director
Eaton County Parks and Recreation

Mission Statement: The Eaton County Parks and Recreation Department exists to provide quality outdoor recreational opportunities and facilities through the
protection of natural, cultural, and historical resources, environmental education and interpretive programming, and preservation of green space.


https://us02web.zoom.us/j/87689516783?pwd=cHBsM2w5MDF3UHBnQkVHWmpIcGpNZz09

133 FITZGERALD PARK DR.
Grand Ledge, Ml 48837
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(517) 627-4234 fax
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EATON COUNTY PARKS AND RECREATION COMMISSION MINUTES
October 7, 2020

The Eaton County Parks and Recreation Commission met virtually.

PRESENT: Eric Deibel, Brian Droscha, Jack Duffy, Sarah Ferguson, Robert McConnell, Rob Piercefield,
Kathy Webber, and Jane Whitacre

ABSENT: Duane Eldred
GUESTS: Brandy Hatt

STAFF: Troy Stowell-Director, Jackie Blanc-Operations Manager/Naturalist, Crystal Smith — Recreation & Event
Coordinator, Melody Smalley — Administrative Assistant

1. CALL TO ORDER
Chairman McConnell called the Parks Commission meeting to order at 6:02 p.m. followed by the
Pledge of Allegiance and roll call.

2. INTRODUCTIONS/CHAIRMAN’S REMARKS
None

3. CONSENT AGENDA
A. Approval of Agenda
October Agenda was reviewed. Motion made by Droscha, second by Webber to approve the agenda.
Motion carried.
B. Approval of Minutes
September minutes were reviewed. Motion made by Droscha, second by Webber to approve the
minutes. Motion Carried.

4. STAFF REPORTS
e Jackie Blanc gave a brief overview of her report that was distributed by email.
e Crystal Smith gave a brief overview of her report.
e Director Stowell gave a brief overview of his report that was distributed by email.

5. PUBLIC COMMENT
None



6. FINANCIAL REPORTS
A. Master Voucher
September Master Voucher was reviewed. Motion made by Droscha, second by Deibel to approve the
Master Voucher. Motion carried.
B. Financial Report
September Financial Report for was reviewed. Motion made by Droscha, second by Webber to receive
the Financial Report. Motion carried.

7. PARTNER ORGANIZATIONS
A. Friends of Eaton County Parks — No representative

8. OLD BUSINESS

A. 2021-2026 Parks Master Plan — Director Stowell gave a brief update on the Master Plan and said that
the plan was developing on schedule.

B. Crandell Park Development — Director Stowell gave a status update on the Crandell Park kayak launch,
the new vault restroom. Brandy Hatt, Planning Assistant/Code Enforcement Officer with Eaton County
Planning and Zoning, was introduced and discussion was held on the expansion of the current parking
lot.

C. Fitzgerald Park Lease — Director Stowell gave an update on the short term park lease, stating that the
City of Grand Ledge and Eaton County have both signed the new lease. Vice Chairman Webber stated
she is still attempting to gather information on the expansion of the water treatment plant at
Fitzgerald Park through the Freedom of Information Act and was looking to approach the City of Grand
Ledge about the advantages of using solar power for the expansion.

9. NEW BUSINESS
None

10. LIMITED PUBLIC COMMENT
None

11. OTHER BUSINESS
None

12. COMMISSIONER COMMENTS
Commissioner Droscha positively commented on the new vault restroom at Crandell Park.

13. ADJOURNMENT
The next meeting is scheduled for November 4 2020 at 6:00 p.m. at either Lincoln Brick Park, Grand
Ledge OR virtual based on Executive Order. There being no further business, a motion for
adjournment was made. The regular meeting was adjourned by Chairman McConnell at 7:32 p.m.

For the Commission,

Troy Stowell- Director of Eaton County Parks

MLS
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Eaton County Parks Commission
Directors Report — October 2020
Monthly Briefing
Social Media Efforts (per Month):

Facebook
Total Reach: 10,076 Instagram
Post Engagements (shares/likes): 1,629 Followers 372
New Page Likes: 61 Following 183

Programming Update

Eaton County Parks held our 3™ annual Timber Trails 5k on Sunday October 11" at Fitzgerald Park. In total 99 runner (94
in-person, 4 virtual) participated. Traditionally held the second weekend of October, plans are in place to expand similar
health and wellness offerings in the future.

Great Pumpkin Hunt. 4 small pumpkins were hidden in various parks throughout the month of October. This social
media based hunt awarded free 2021 annual passes.

Master Plan Updates
Compiled input from staff and the Parks Commission in regards to the draft of the Master Plan.

Held meetings with the planning firm to discuss the remaining schedule and concerns regarding future funding
mechanisms for the Action Plan.

Reviewed the Crandell Conceptual Plan and offered preliminary feedback.
Construction/Contract Updates
o The trail and approach at Crandell Park was completed and has received positive feedback from the community

e Reviewed the Crandell Parking Proposal with staff. Reached out to potential contractors for review and a basic
price quote. We received one preliminary quote of $35,000 for excavation, grading and materials. This does not
include fencing or asphalt/compacting for handicap spaces. Additionally, we received one amended plan back
which is currently in use at Birchfield Park in Ingham County which features a center turf area to help direct
traffic and better identify parking areas. However, this would not allow for either angled parking or pull through
options for vehicles, as well as increased maintenance requirements.

e New vault toilet facility for Lincoln Brick was ordered with an anticipated spring delivery and install.

Parks and Recreation Regional Discussions

October meetings of both the Southern Michigan Recreation and Parks Association (SMRPA), The Regional Director’s
Summit, and the Michigan Association of County Parks and Recreation Officials (MACPRO) were held. The vast majority
of discussion centered on agency responses to COVID, financial impacts on agencies, and programming opportunities in
this “new reality.”



Additional meetings were held in regards to Ballot Proposal 20.1 to identify, should the proposal pass, how and when
changes to the Trust Fund would take place. It appears like initial rounds of new applications from agencies for trust
fund grants will feature a heavy concentration on redevelopment and rejuvenation projects of previously approved park
features.

Business Plan Development

Based on the 2021-2025 Master Plan Objectives, initial research has begun in developing a Department Business Plan.

Fall Outlook

Areas of Focus:
e  Re-visit County-Wide Non-Motorized Trail Development
e Programming Schedule w/ Crystal & Jackie

Long Term Revenue Planning

Capital Development Projects for FY 20/21

e Master Planning

Respectfully Submitted,

%w

Troy Stowell, Director
Eaton County Parks and Recreation



October 2020 PARKS AND RECREATION MONTHLY FINANCIAL REPORT FY 2020/2021
REVENUE
Annual Current YTD % Accounts 2019-2020
Code Revenue Source .
Budget Month Collected Collected Receivable Budget Monthly YTD %YTD
208.600.752.651 |Fitzgerald Park Gate Receipts S 44,00000| S 5064.14| S 5,064.14 12% S 46,000.00 | $ 3,370.66 | $ 3,370.66 7%
208.600.752.652 |Fitzgerald Park Site Fees $ 10,000.00 | $ 380.00 | S 380.00 4% $ 10,000.00 | $ 740.00 | S 740.00 7%
208.600.752.653 |Recreation Programs $ 20,00000| S 2550096 | S 2,500.96 13% S 20,000.00 | $ 1,849.96 | S 1,849.96 9%
208.600.752.654 |Naturalist Programs S 8,000.00 | $ 298.00 | $ 298.00 4% $ 850000 S 60.00 | S 60.00 1%
208.671.752.675 |Donations S 6,000.00 | S - S - 0% $ 6,00000]| $ - S - 0%
208.600.753.651 |Fox Park Gate Receipts $ 15,500.00 | $ 304.89 | S 304.89 2% S 16,000.00 | $ - S - 0%
208.600.753.652 |Fox Park Site Fees S 2,000.00 | $ - S - 0% $ 200000 $ - S - 0%
General Revenue Total| $ 105,500.00 | $ 8,547.99 | $ 8,547.99 8% S - $ 108,500.00 | $ 6,020.62 | $ 6,020.62 6%
208.671.753.675.001 |Donations - Private Grants S -
208.664.000.670.000 |Rental Income S 17,500.00
208.580.000.580.000 |Local Unit Contribution S 38,000.00
208.960.000.695.000 |Fund Balance Carry Over S 50,000.00
208.960.000.699.101 |Transfer In - County General Funds $ 571,451.00
208.960.000.699.211 |Transfer In - Special Projects S -
TOTAL REVENUE| $ 782,451.00
EXPENDITURES
Amended YTD Last Years
Code Account Adopted Budget Encumbrances | Current Month Y-T-D Budget Less % Y-T-D
Budget Amended (PO's) Transactions Expenditures YTD Expenses Spent Expenditures
208.751 Administration $ 275,567.00 | $ 275,567.00 | $ 557430 | $ 20,682.60 | S 26,181.90 | $ 249,385.10 9.50% $ 10,591.17
208.752 Fitzgerald Park $ 276,310.00 | $ 276,310.00 | $ - S 10,035.45 | $ 10,035.45 | S 266,274.55 3.63% S 11,935.63
208.753 Fox Park S 32,201.00| $ 32,201.00]| $ - S 2,570.36 | $ 2,570.36 | $ 29,630.64 7.98% S 432.49
208.754 Bellevue Area Parks S 1,250.00 | $ 1,250.00 | $ - S 4320 | S 4320 | S  1,206.80 3.46% S -
208.755 Lincoln Brick Park S 34,12400| S 34,124.00| $ - S 5,934.09 | $ 5,934.09 [ $ 28,189.91 17.39% S 65.83
208.756 Crandell Park S 9,390.00 | $ 9,390.00 | $ - S 106.26 | $ 106.26 [ $  9,283.74 1.13% S 175.00
208.901 Capital Equipment $ 135,100.00 | $ 135,100.00 | $ 43,000.00 | $ - S 43,000.00 | $ 92,100.00 31.83% S -
208.906 Debit Services S 18,509.00 | $ 18,509.00 | $ - S 1,542.10 | $ 1,542.10 | $ 16,966.90 8.33% S 624.45
208.211 Transfer Out General Fund S - S - S - S = S - S = N/A N/A
EXPENDITURES TOTAL| $ 782,451.00 | $ 782,451.00 | $ 48,57430 | $ 40,914.06 | $ 89,413.36 | $ 693,037.64 11.43% $ 23,824.57
LINCOLN BRICK
Current YTD Accounts 2019/2020
Revenue Source .
Month Collected Receivable Monthly Year to Date
Gate Receipts S 553.63 | $ 553.63 S - S -
Site Receipts S 200.00 | $ 200.00 S 100.00 S 215.00 | S 215.00
Reimbursements/Donations 5 - S - S - S -
Residence S 500.00 | $ 500.00 S 5,500.00 S 500.00 | S 500.00
765.671.675.000 TOTAL REVENUE $ 1,25363| $ 1,253.63 S 5,600.00 S 715.00 | $ 715.00
| 765.007.001 Lincoln Brick Fund Balance: S 106,926.90 | | 765.007.000 Lincoln Brick Perpetual Fund Balance: S 66,914.18 |




EATON COUNTY PARKS
OPERATIONS MANAGER/NATURALIST REPORT
October 2020
Jackie Blanc

Emphasis: Administrative Budget & Scheduling/Maintenance Supervision/Environmental Education Program-

ming/Networking and Partnering with other Community Groups/Outreach Programs/Coordinating
Staffing/Animal Care/Seasonal Operations Maintenance and Special Events

Meetings and Programs:

10/07/20
10/10/20
10/16/20
10/23/20
10/24/20

Projects:

Park Commission Meeting

Naturalist Special Event, Fox Observatory, General Public, Astronomy Program/Public Viewing
Naturalist Special Event, Fox Observatory, General Public, Astronomy Program/Public Viewing
Naturalist Special Event, Fox Observatory, General Public, Astronomy Program/Public Viewing
Naturalist Special Event, Fox Observatory, General Public, Astronomy Program/Public Viewing

On going general seasonal operations.

Water Samples Fox and Tirrell Park

Grading and improving entrance drives at Fox and Lincoln Brick Parks.
Vehicle maintenance and repair.

Fox Park winterization and water shut off

Sledding Hill prepared for season

Fitzgerald Park winterization and water shut off.

The trail and approach at Crandell Park

Shoreline riparian demonstration area Crandell

Leaf removal

Crandell Parking Proposal

Down tree removal Fitzgerald and Lincoln Brick

Hazardous tree removal Lincoln Brick Park

Michigan State University Tick Sampling

Eagle scout project meeting - Lincoln Brick Woodchiping Trails

Projected November Maintenance Goals:

Notes:

On going general operations.

Winterization of equipment.

Post boundaries and No Hunting areas.

Seek additional Community Service support.

Leaf removal.

Prep for winter snow removal

Ski and snowshoe rental prep and operations scheduling.
Prep for winter snow removal.

Install plow equipment.

Capital Development Projectds 20/21



Eaton County | MONTHLY ACTIVITY REPORT
DePGPTmenT of Construction Codes For:  Mr. John Fuentes, County Controller

1045 Independence Boulevard, Charlotte, Michigan 48813 From: Gene Bryan, Director
Telephone: (517) 543-3004 Fax: (517) 543-9924
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Code Violations not related to inspections:
0 0 5 2 0 3 2 8 9 12 14 14
Commercial projects submitted for Plan Review:
2 0 3 1 1 1 1 1 2 2 0 1
Complaints about Contractors:
0 0 0 0 0 0 1 0 0 0 0 0
Address requests not related to new housing starts:
1 1 0 1 0 1 0 0 1 0 0 3
Court Cases:
0 0 0 0 0 0 0 0 0 0 0 0
Magistrate Hearings:
0 0 0 0 0 0 0 0 0 0 0 0




Eaton County
Department of Construction Codes

1045 Independence Boulevard, Charlotte, Michigan 48813
Telephone: (517) 543-3004

Fax: (517) 543-9924

"OUR GOAL IS TO PROVIDE A SAFER PLACE TO LIVE, WORK AND PLAY”

Gene Bryan
Director
Building Official
Building Inspector
Electrical Inspector
Mechanical Inspector
Plan Reviewer

Bob Simons
Building Inspector
Plan Reviewer

Vernon Camp Jr.
Plumbing Inspector
Plan Reviewer

SINGLE FAMILY HOUSING UNITS

Respective Calendar Years

SINGLE | DOUBLE SITE YEARLY
YEAR WIDE WIDE BUILT TOTAL
(MH) | (MFG) (DW) (N)

2006 0 2 123 125
2007 0 0 86 86
2008 0 1 39 40
2009 2 3 12 17
2010 7 19 22 48
2011 3 7 28 38
2012 7 14 35 56
2013 10 37 40 87
2014 7 48 40 95
2015 20 39 43 102
2016 8 27 57 92
2017 8 12 59 79
2018 3 6 66 75
2019 8 5 53 66
2020 Last Month 0 0 10 10
2020 YTD 2 1 56 59







Eaton County Department of Construction Codes
PERMIT APPLICATIONS: MONTH BY MONTH 2011-2020
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Building 10 7 14 26 23 48 32 29 21 29 22 15 276
2011 Mechanical 30 26 30 32 29 30 28 41 44 96 48 60 494
Electrical 11 13 19 21 24 29 46 43 38 68 65 38 415
Plumbing 12 8 8 9 14 17 17 19 15 21 16 19 175
MONTHLY TOTAL 63 54 71 88 90 | 124 | 123 | 132 | 118 | 214 | 151 | 132 1360
Building 4 15 30 30 29 33 36 34 30 36 19 16 312
2012 Mechanical 51 36 38 31 34 43 48 52 44 71 62 48 558
Electrical 26 25 38 37 37 49 55 56 45 56 28 32 484
Plumbing 19 12 23 24 17 27 26 31 14 20 14 19 246
MONTHLY TOTAL 100 | 88 | 129 | 122 | 117 | 152 | 165 | 173 | 133 | 183 | 123 | 115 1600
Building 13 16 20 23 34 35 51 54 47 37 24 11 365
2013 Mechanical 42 38 37 57 42 44 61 39 44 61 65 43 573
Electrical 30 15 27 58 34 50 52 47 44 68 40 29 494
Plumbing 19 18 16 16 19 27 28 27 25 28 12 11 246
MONTHLY TOTAL 104 87 100 | 154 | 129 | 156 | 192 | 167 | 160 | 194 | 141 94 1678
Building 13 17 15 38 44 43 33 69 57 48 31 66 474
2014 Mechanical 46 35 39 40 30 58 53 53 71 78 55 100 658
Electrical 44 30 35 36 43 59 55 36 55 85 43 50 571
Plumbing 21 17 20 23 21 29 24 17 22 21 18 47 280
MONTHLY TOTAL 124 | 99 | 109 | 137 | 138 | 189 | 165 | 175 | 205 | 232 | 147 | 263 1983
Building 39 20 34 43 61 54 36 51 42 49 29 19 477
2015 Mechanical 88 29 50 38 50 59 46 50 55 65 61 47 638
Electrical 53 54 53 41 51 81 54 52 49 59 43 40 630
Plumbing 45 10 22 24 40 24 25 28 24 26 22 13 303
MONTHLY TOTAL 225 | 113 | 159 | 146 | 202 | 218 | 161 | 181 | 170 | 199 | 155 | 119 2048
Building 23 19 21 45 45 67 58 56 57 59 44 28 522
2016 Mechanical 44 37 48 45 63 78 48 57 56 84 88 64 712
Electrical 29 37 39 48 70 78 53 58 65 80 71 39 667
Plumbing 20 20 23 26 32 34 29 33 22 31 23 24 317
MONTHLY TOTAL 116 | 113 | 131 | 164 | 210 | 257 | 188 | 204 | 200 | 254 | 226 | 155 2218
Building 24 29 31 36 61 58 45 53 52 42 24 24 479
2017 Mechanical 51 50 61 50 60 53 49 67 68 75 78 44 706
Electrical 36 40 59 48 64 62 57 73 58 78 55 45 675
Plumbing 25 39 24 30 31 26 22 39 27 28 24 15 330
MONTHLY TOTAL 136 | 158 | 175 | 164 | 216 | 199 | 173 | 232 | 205 | 223 | 181 | 128 2190
Building 14 21 49 53 58 60 67 64 53 54 31 27 551
2018 Mechanical 63 47 47 46 52 71 63 88 52 106 64 67 766
Electrical 32 38 41 49 67 78 70 71 80 76 54 54 710
Plumbing 24 17 20 31 27 36 27 37 21 25 12 23 300
MONTHLY TOTAL 133 | 123 | 157 | 179 | 204 | 245 | 227 | 260 | 206 | 261 | 161 | 171 2327
Building 24 25 28 54 64 50 46 59 48 58 37 28 521
2019 Electrical 38 40 55 78 79 53 84 70 69 71 68 62 767
Mechanical 51 40 43 56 66 65 71 51 53 103 65 62 726
Plumbing 15 16 17 39 24 26 36 32 29 40 25 35 334
MONTHLY TOTAL 128 | 121 | 143 | 227 | 233 | 194 | 237 | 212 | 199 | 272 | 195 | 187 2348
Building 18 28 20 6 53 55 71 74 47 66 438
2020 Electrical 62 48 43 8 49 79 85 99 93 80 646
Mechanical 74 47 39 12 44 75 85 73 70 106 625
Plumbing 24 30 22 11 20 32 47 45 35 39 305
MONTHLY TOTAL 178 | 153 | 124 | 37 | 166 | 241 | 288 | 291 | 245 | 291 0 0 2014

COVID-19




Eaton County Department of Construction Codes
INSPECTIONS: MONTH BY MONTH 2011-2020
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Building 45 38 53 84 90 142 166 111 100 93 88 53 1063
Mechanical 47 33 67 7 64 39 46 74 59 71 89 55 721
2011 Electrical 47 33 31 37 57 51 73 39 111 70 78 106 733
Plumbing 18 21 27 13 32 41 34 32 35 27 26 20 326
MONTHLY TOTAL 157 | 125 | 178 | 211 | 243 | 273 | 319 | 256 | 305 | 261 | 281 | 234 2843
Building 40 49 75 131 156 94 163 160 106 120 84 67 1245
Mechanical 47 64 50 47 59 45 150 60 83 79 88 86 858
2012 Electrical 65 71 88 76 91 79 149 127 63 112 67 86 1074
Plumbing 19 24 34 36 56 38 66 53 46 36 42 26 476
MONTHLY TOTAL 171 | 208 | 247 | 290 | 362 | 256 | 528 | 400 | 298 | 347 | 281 | 265 3653
Building 45 45 96 144 88 74 113 184 173 185 129 82 1358
2013 Mechanical 65 43 134 113 57 56 56 65 50 71 71 62 843
Electrical 43 58 135 133 75 57 77 93 80 99 76 69 990
Plumbing 25 35 46 45 34 41 50 52 41 60 39 24 492
MONTHLY TOTAL 178 | 176 | 411 | 435 | 254 | 228 | 296 | 394 | 344 | 415 | 315 | 237 3683
Building 72 67 | 50 | 117 | 140 | 144 | 144 | 118 | 187 | 183 | 162 | 156 1540
2014 Mechanical 66 61 45 52 43 46 64 58 66 93 68 77 739
Electrical 73 74 57 36 72 61 101 105 99 103 83 95 959
Plumbing 34 39 25 23 45 48 54 42 49 59 31 31 480
MONTHLY TOTAL 245 | 241 | 177 | 228 | 300 | 299 | 363 | 323 | 401 | 438 | 344 | 359 3718
Building 89 79 132 145 171 166 216 182 161 192 176 135 1844
201 Mechanical 88 49 73 74 109 109 78 66 71 92 78 74 961
S Electrical 90 68 101 78 89 84 102 114 106 140 88 99 1159
Plumbing 35 51 34 88 72 72 52 63 58 53 51 74 703
MONTHLY TOTAL 302 | 247 | 340 | 385 | 441 | 431 | 448 | 425 | 396 | 477 | 393 | 382 4667
Building 97 77 109 126 199 199 191 216 189 227 187 168 1985
Mechanical 73 61 50 48 63 90 57 68 82 105 81 98 876
2016 Electrical 67 63 62 67 98 134 94 118 101 105 143 110 1162
Plumbing 45 38 41 59 57 58 47 65 57 44 49 44 604
MONTHLY TOTAL 282 | 239 | 262 | 300 | 417 | 481 § 389 | 467 | 429 | 481 | 460 | 420 4627
Building 107 | 105 | 156 | 120 | 195 | 197 | 187 | 195 | 236 | 214 | 164 | 121 2006
Mechanical 92 97 77 60 117 57 60 87 95 79 76 82 979
2017 Electrical 93 97 97 82 136 105 103 157 131 116 100 104 1321
Plumbing 46 46 74 47 49 49 42 68 61 53 37 29 601
MONTHLY TOTAL | 338 | 345 | 404 | 318 | 497 | 408 @ 392 | 507 | 523 | 462 | 377 | 336 | 4907
Building 114 98 157 182 222 225 273 310 241 283 202 159 2466
Mechanical 79 72 75 59 71 76 83 73 90 120 110 85 993
2018 Electrical 35 89 105 88 109 140 133 106 123 152 156 134 1370
Plumbing 40 39 39 30 47 50 53 60 46 49 42 39 534
MONTHLY TOTAL 268 | 298 | 376 | 359 | 449 | 491 | 542 | 549 | 500 | 604 | 510 | 417 5363
Building 157 125 131 189 220 240 267 239 262 273 190 219 2512
Electrical 93 83 103 122 124 122 123 132 115 150 119 110 1396
2019 Mechanical 87 75 91 96 82 91 87 100 67 113 84 67 1040
Plumbing 34 35 37 52 49 35 45 45 43 57 47 48 527
MONTHLY TOTAL 371 | 318 | 362 | 459 | 475 | 488 | 522 | 516 | 487 | 593 | 440 | 444 5475
Building 174 | 141 | 116 9 146 | 206 | 236 | 272 | 263 | 274 1837
Mechanical | 108 | 106 | 74 8 102 | 112 | 137 | 144 | 148 | 154 1093
2020 Electrical 89 77 46 4 63 118 79 104 118 149 847
Plumbing 59 48 35 1 44 53 65 57 77 104 543
MONTHLY TOTAL | 430 | 372 | 271 | 22 | 355 | 489 | 517 | 577 | 606 | 681 | 0 | O 4320




Resource Recovery Report for Public Works and Planning
October 2020

As of 10/30/2020, all fourth quarter SWAG reports have been received by the department.
However, one of the six reports did not include proper and necessary documentation. The
department is working with the program participants to receive these documents.

2021 Waste Hauler License Applications will be mailed on 11/15/2020. They are due
12/31/2020.

The Village of Mulliken utilized and was reimbursed for $4,640.15 of their $7,500.00 2019-2020
approved budget ($2,500 allocated for Sunfield). They indicated interest in transferring the
remaining unused surplus amount to their 2020-2021 SWAG approved budget. The department
recommends transferring the surplus amount at a later date, if the village's expenses for the
project line items exceed or begin to exceed the approved budget.

Scrap Tire Cleanup grant funding has yet to be determined by EGLE due to the impact of
COVID-19 on the state budget. They informed stakeholders that it could remain unknown until
2021. Historically, two of the three collection events organized by the department utilize the
grant funds for residential tire collections. These two events are typically held in June and
August at the Eaton County Road Commission in Charlotte. This year, the department hosted
only one of the two collection events due to the COVID-19 pandemic. Only one of the three
other participating entities hosted a collection event. As a result, the department requested and
was granted a grant extension through August 2021.

Walton Township voted to discontinue their participation in the Bellevue/Olivet/Walton Transfer
Station (Recycling Site) partnership on 10/13/2020 effective on 10/1/2021. The department was
notified of this decision on 10/19/2020 by Walton Township Trustee, Erin Cummings. Mrs.
Cummings cited continued conflicts between the recycling service (the partnership effort) and
the dumpsite service (a Walton Township program) as the main reason for this decision.
Meetings between all stakeholders were held on 2/13/2020 and 9/17/2020 to discuss these
conflicts, as well as other problems with the site. The department also attended and presented
at the August 2020 Walton Township trustee meeting on 8/11/2020 to discuss these conflicts. At
this time, the other project partners (the village of Bellevue, City of Olivet, and Bellevue
Township) are currently uncertain of the future of the project, as the remaining project partners
will need to compensate for the financial and non-financial supports that had previously been
provided by Walton Township.

The Sunfield Recycling Center Pilot Project Update:

e The Sunfield Recycling Center re-opened on 10/28/2020 as part of the pilot project. The
site's contracted operator said that he received a lot of positive comments from visitors
about the site re-opening.



e Polly Products was contacted on 10/22/2020 and asked to re-print on the existing sign
for the site (as they were the original creator). Instead they created and donated a new
sign for the site which is estimated to be completed on 11/11/2020.

e The Department hired Hugh Morgen, an environmental studies and sustainability student
at MSU, to assist with the project. He began on 11/4/2020.

e Visitor surveying will begin taking place at the site on 11/18/2020 and continue, on a
random schedule, through 5/4/2021.



Eaton County Resource Recovery
Financial Report
Fiscal Year 2020/21
Through the end of October, 2020

ORIGINAL ADJUSTED ACTUAL REMAINING %
BUDGET BUDGET YEAR TO DATE BALANCE USED
Revenues
Administration
Private Grant 36,000 36,000 - (36,000.00) 0%
Resource Recovery Services 4,000 4,000 - (4,000.00) 0%
Donations 11,000 11,000 - (11,000.00) 0%
Transfers-In - - - - 0%
Total Administration Revenues 51,000 51,000 - (51,000.00)
Operational Revenues
Waste Hauler Licenses 2,010 2,010 - (2,010.00) 0%
Solid Waste Surcharge 310,000 310,000 - (310,000.00) 0%
Total Operational Revenues 312,010 312,010 - (312,010.00)
Total Revenues 363,010 363,010 - (363,010.00) 0%
Expenditures
Administration
Personnel 126,195 126,195 7,528.97 118,666.03 6%
Supplies 1,850 1,850 33.19 1,816.81 2%
Other Services 7,183 7,183 1,323.09 5,859.91 18%
Debt Service - Vehicle Lease 8,295 8,295 691.18 7,603.82 8%
Transfer Out - General Fund 9,698 9,698 - 9,698.00 0%
Total Administration Expenditures 153,221 153,221 9,576.43 143,644.57 6%
Operational Expenditures
County Projects 138,050 138,050 128.04 137,921.96 0%
Local Projects 133,296 149,876 290.60 149,585.40 0%
Total Operational Expenditures 271,346 287,926 418.64 287,507.36 0%
Total Expenditures 424,567 441,147 9,995.07 431,151.93 2%
Excess Revenues over Expenses (Net Carryover) (61,557) (78,137) (9,995.07) 68,141.93 13%
Administration
Revenues 51,000 51,000 - (51,000.00) 0%
Expenditures 153,221 153,221 9,576.43 143,644.57 6%
Available Resources from Administration (102,221) (102,221) (9,576.43) 92,644.57
Operations
Revenues 312,010 312,010 - (312,010.00) 0%
Expenditures 271,346 287,926 418.64 287,507.36 0%
Available Resources from Operations 40,664 24,084 (418.64) (24,502.64)
Projected Net Carryover (61,557) (78,137) (9,995.07) 68,141.93
9/30/2019 Fund Balance 90,395 90,395 90,395
Projected 9/30/2020 Fund Balance 163,065 163,065 163,065
Projected 9/30/2021 Fund Balance 101,508 84,928 153,070



Eaton County Resource Recovery
Program Update
Fiscal Year 2020/21
Through the end of October, 2020

Amended
Budget
Adopted Budget Amended YTD Less YTD
Summary of Programs Budget Amendments Budget Transactions Transactions % Used
529 - County Programs
Roadside Cleanup 1,400.00 - 1,400.00 128.04 1,271.96 9.1%
Household Battery Collection 9,000.00 - 9,000.00 - 9,000.00 0.0%
Scrap Tire Collection 36,000.00 - 36,000.00 - 36,000.00 0.0%
Sharps Compliance Program 1,000.00 - 1,000.00 - 1,000.00 0.0%
Household Hazardous Waste Collection 52,500.00 - 52,500.00 - 52,500.00 0.0%
Education/Promotion Programs 13,050.00 - 13,050.00 - 13,050.00 0.0%
Electronic Recycling 21,900.00 - 21,900.00 - 21,900.00 0.0%
Book Recycling/Paper Shredding 3,200.00 - 3,200.00 - 3,200.00 0.0%
Total 138,050.00 - 138,050.00 128.04 137,921.96 0.1%
530 - SWAG Programs
Bellevue/Olivet 18,296.00 - 18,296.00 - 18,296.00 0.0%
Charlotte Area Recycling (CARA) 29,500.00 - 29,500.00 - 29,500.00 0.0%
Delta Twp - Recycling Center 30,000.00 - 30,000.00 - 30,000.00 0.0%
City of Eaton Rapids 17,500.00 - 17,500.00 - 17,500.00 0.0%
City of Grand Ledge - Recycling 23,000.00 - 23,000.00 - 23,000.00 0.0%
Mulliken Recycling Center 4,500.00 - 4,500.00 - 4,500.00 0.0%
City of Potterville - Recycling 10,500.00 (10,500.00) - - - 0.0%
Sunfield Recycling Center (Pilot Project) - 27,080.00 27,080.00 290.60 26,789.40 1.1%
Total 133,296.00 16,580.00 149,876.00 290.60 149,585.40 0.2%
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