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WHAT IS THIS HANDBOOK ALL ABOUT?
Why do I need to know this stuff?
There are some things that you should know before you enter the program that will make
your stay here at ECYF more productive. These things will also help you in getting along
with the staff and other residents.
It is important that you understand everything in this handbook as it contains important
information and it could help you to be successful while you are here.

You will progress in the level
system once you show that you
understand the behavior program
expectations.

If you have any questions, or find something in this Orientation Handbook
that you do not understand, please ask one of the staff to explain.

Where am I?
You are currently staying at the:
Eaton County Youth Facility
822 Courthouse Drive
Charlotte, Michigan 48813
The telephone number here is:
(517) 543-3244 ext. 1465
What is this place?
The ECYF Residential Treatment Program is a court ordered program for juveniles.
The basic purpose of ECYF is to help you make positive changes in your thinking and
behavior while providing you with a safe and secure environment.
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IMPORTANT INFORMATION ABOUT YOUR RIGHTS!
What are my rights?
You have the right to the following treatment while in custody:
1. You have the right not to suffer from discrimination based on race, national origin,
color, creed, sex or physical handicap.
2. You have the right to be informed of the rules, procedures, and schedules concerning
the operation of ECYF.
3. You have the right to attend religious services and the right to refuse without
punishment.
4. You have the right to nutritious meals, proper clothing, daily showers, and proper
ventilation of air.
5. You have the right to contact, write or meet with your attorney while staying in ECYF.
6. You have the right to receive visits from parents, and to send and receive mail.
7. You have the right to receive medical and dental treatment.
8. You have the right not to be subjected to physical punishment, harassment, threats,
harm, humiliation, or interference with daily physiological functions.
9. You have the right to access the Courts.
10. You have the right to report appropriately any problems or complaints without fear
of punishment.
11. You have the right to be safe from sexual assault and abuse.

COUNSELING SERVICES
Counseling services are the primary focus of the Residential Treatment Program. ECYF
contracts with the Eaton County Counseling Center to provide you with weekly individual
counseling with a licensed therapist. You and your family members also engage in weekly
family therapy sessions; focusing on issues that may interfere with family functioning and
the home environment. Limits to confidentiality include child or elder abuse, intent to harm
self or others, any serious safety issues or violations of probation, and any type of sexual
gesture, comment, or physical touch that occurs while you are in the facility.
All youth are required to participate in group sessions. These groups may include Substance
Abuse if deemed appropriate, Life Skills, RBT, Morals, and Goals Group.
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YOUTH LEVEL OF SERVICE (YLS) RISK ASSESSMENT
There are eight “risk” factors that have been proven by research to predict the
likelihood of young people getting into trouble. These eight risk factors can tell us
many things about what you are having trouble with, what your needs are, your areas
of strength, and the odds of you getting into more trouble after you leave
Residential Treatment. As you read them, start thinking about the areas that give
you the most problems:
1. Prior history (adjudicated offenses that have already happened, time in
detention)
2. Education (your grades and behavior in school)
3. Leisure and Recreation (what you do with your free time)
4. Peer Relations (who you are hanging out with)
5. Drug and Alcohol use (includes type of substances used and frequency of use)
6. Family/Parenting (how you get along with your parent figures, degree of structure
at home)

7. Attitudes and Orientation (negative attitudes, beliefs and thinking)
8. Personality and Behavior (impulsivity, anger, recognition of need for change)
Together, these eight risk factors give us a picture of your primary areas of
need. When all of the items in each section have been totaled they equal 42. Based
on the number of points in your total score, your level of risk will fall into one of
four categories:
1.
2.
3.
4.

Low risk (0-8 points)
Moderate Risk (9-22 points)
High Risk (23-34 points)
Very High Risk (35-42 points)

You will be assessed in these areas every 90 days with a Risk Assessment Interview
called the YLS/CMI (Youth Level of Service/Case Management Inventory). This is a
tool designed to help you understand what areas to focus on, and it is important to
be honest during the interview. Your score is not directly tied to your progress in
the program, however as you make positive changes, your YLS/CMIs score will go
down. You may be asked to complete assignments based on your areas of highest
need.
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NOW THAT INTAKE IS COMPLETE, WHAT AM I ALLOWED TO HAVE?
Your family will be asked to provide clothing. Allowable clothing items include:



Fall, Winter and Spring – 4 pairs of jeans or khakis, 7 shirts/sweatshirts (no Vnecks), 1 belt, 1 seasonal coat, 1 or 2 pairs of tennis shoes
Summer - 2 pairs of jean or khaki shorts, 2 pairs of jeans or khakis, 7
shirts/sweatshirts (no V-necks), 1 belt, 1 seasonal jacket, 1 or 2 pairs of tennis
shoes

All clothing must fit appropriately, with no dragging or sagging garments. Shirts and
jeans must not be tight and cannot be larger than one size over your actual body size. For
example, if you wear a medium, you can have clothing no bigger than a size large. No "baggy"
style jeans, pants or shorts will be allowed. Clothes must not have holes or be in disrepair,
and any strings may be removed, at staff’s discretion. Clothing can only have small logo or
material design. Female residents may NOT wear white T-shirts.
Facility administration and staff have the authority to determine if clothing is
appropriate. All clothing brought into the facility will be searched and washed. When you are
discharged from the program your clothing will go with you.
Youth facility staff will determine when you are in need of replacement clothing. This
will occur only when the season changes, clothing becomes worn, or an item no longer fits
properly. You are responsible for the laundering and care of your clothing. The facility
accepts no responsibility for the care of the clothing provided by the family. If you
intentionally damage your clothing or facility clothing, consequences may be administered.
The facility will provide clothing items not supplied by families. These items are in
addition to the previously mentioned allowable clothing items provided by families. This
includes the following:
1 shirt (exchanged daily)
1 sweatshirt
1 pair blue pants (exchanged twice weekly)
1 pair shower slippers
5 pair underwear
5 pair socks
1 pair gym shorts
1 gym shirt (exchanged daily)
1 pair pajamas
5 bras
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MORE IMPORTANT INFORMATION ABOUT THIS FACILITY…
What visitors can I have during my stay?

Where do I sleep?

Approved case related professionals are
allowed to visit you during your ECYF stay.
This may include your:
o Lawyer;
o Probation Officer;
o Caseworker;
o Clergy/Minister;
o Therapist.

You will have your own sleeping room during
your stay at ECYF. To help assure your
safety and security, and that of other
residents, you will be secured (locked) in
your room at night and other times during
the day.

If you need to
speak with a
professional involved
in your case, ask a
staff member and
we will do our best
to coordinate the
communication.

Your sleeping room will have all the
necessary equipment for you to address your
personal needs. Your sleeping room also has
an intercom system so that you can talk
directly to staff should you have any
emergency. ECYF staff will come by and do
visual checks regularly and can handle most
requests at that time.

How is my safety assured during my stay at ECYF?
ECYF uses equipment to help us supervise people and assure you are safe and secure while
here. We use audio and video devices to listen and watch activities. However, there are no
hidden cameras in your sleeping rooms or bathrooms.

How do I have a private or confidential meeting?
ECYF provides rooms that can be used for confidential meetings with case related
professionals and ECYF staff.
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MORE IMPORTANT INFORMATION ABOUT THIS FACILITY…
What if I have medical needs?

Who are the staff?

ECYF has a nurse available to complete
routine physical exams.

There are ECYF
Supervisory staff, Youth
Specialists, Therapists,
and School Teachers who
will work with you during
your stay at ECYF. They
are trained to assist you in learning rational
thinking and behaviors that will assist you in
making better choices and positive changes.
They will also help you have a safe and secure
ECYF stay.
What personal supplies will I have?

ECYF will provide you with clothing, bath
Please be certain to report to us
(hygiene) items, reading materials and
immediately if you are sick, injured, or
bedding (linens). You may be allowed to wear
pregnant and require medical attention.
your own gym shoes if they meet ECYF
guidelines. You will shower daily and are
If deemed necessary, staff will place an
provided with soap, shampoo, washcloths,
injury/illness report and your medical needs towels and other personal hygiene supplies. If
will be addressed..
you have special hygiene needs (contacts,
braces, retainers, etc.) please let a staff
In the case of any medical emergencies
member know right away so we can make the
and/or medical concerns that require
necessary arrangements for you to have
immediate attention, you will be taken to
these items.
urgent care or the emergency room.
You will be charged fixed costs on a weekly
basis for the above mentioned items.
When do I eat?
You will receive three (3) meals each day as well as an evening snack. All of
your meals will be prepared and provided by the on–site kitchen staff at
ECYF. Offering healthy food and beverage choices is one of the primary
goals of the food program at ECYF. You will also be offered foods and
beverages to purchase at the ECYF store with coupons you earn while in the
program.

MORE IMPORTANT INFORMATION ABOUT THIS FACILITY…
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Appropriate personal appearance is required. It is expected that you:
o
o
o
o
o
o

Tuck your t-shirts in.
Pull your pants up around your waist. (NO SAGGING)
Roll your pants at the ankles if they are too long.
Keep your hair neatly groomed.
Practice good hygiene habits.
No rolling waistband down

NOTE: Recreation shorts are never to be worn under your pants.
When can I visit my family and
make telephone calls?
Family Visits
Visitation opportunities with your
parents/grandparents or legal guardian, or
others approved by administration will take
place every Sunday from 3:10 – 4:00 P.M.
and Wednesday evenings from 7:00 – 7:50
P.M.
Phone Calls

Will I get mail?
You are permitted to write and receive letters. The
Court may restrict letters from a particular person.
You may not write any past or current peer resident
of the detention or treatment programs. You may
also not write any person who is in a placement such
as jail, prison, or another detention facility.

Outgoing mail will be checked but not read unless it is
determined necessary by the Court, your
Through demonstration of appropriate behaviors
Caseworker/Probation Officer, or the
during your stay at ECYF you have the
Facility Director, for purposes of safety
opportunity to make one telephone call each week
and security.
(7 day week). These calls are to be made to
Stationery includes postage and must be purchased
parents, guardians, siblings (if parents are
from the facility store.
present) or grandparents, for 10 minutes. You may
You may keep up to five incoming and five outgoing
not speak to anyone else. You may purchase an
letters in your room at a time. Any
additional call on Level 3.
additional letters (or other items) will be
You have the right to call your attorney during
placed in your personals and not returned
normal business hours as needed during approved
until discharge. (3 pages of material equals
times. If a message is left, another call will not be
1 letter)
made that same business day.
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MORE IMPORTANT INFORMATION ABOUT THIS FACILITY…
Do I get any exercise?
There are regularly scheduled times each day for recreation and
sports activities. You will be able to go to the gym and the
outdoor play area when you are participating in the program
for both structured and unstructured physical activities.

Will I have any books or reading
materials?
You will have regular access to reading
materials.

What will I be doing while I’m at ECYF?
You will be participating in a structured
treatment program which offers individual,
family, and group therapy, various
educational programs, gym, free time, and
activities along with having various job
responsibilities.
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Will I go to school during my ECYF stay?
Yes, you will go to school and you will earn grades for
the academic work you do while you are here.

o School is conducted Monday through Friday
year round.
o Attendance in school and participation is part
of your daily programming and expectations.
o Attendance and active participation is required even if you are no longer in school or
have your GED.
o You will have an assigned seat. You are not to leave your seat without permission.
o You are expected to follow all rules while in the classroom.
o You may not take things into, or out of, the classroom without permission.
o If you are unable to go to school due to illness, you will be required to remain in your
room. Staff will assess your condition, if your symptoms persist, you will remain in
your room. If you remain in your room, no parent/grandparent visitation will be
allowed that day. During this time grading will be averaged and you will not earn
coupons.

MORE IMPORTANT INFORMATION ABOUT THIS FACILITY…
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What else can I do?
There are opportunities to be involved in group sessions that focus on a variety of
different topics.
There will also be regular group sessions held on Rational
Behavioral Theory, which will include teaching a set of skills
that you can use to change things about your behavior.

Your staff will review these different expectations with you during your orientation period.
If you don’t fully understand any of these expectations, please ask your staff.

KEEP READING TO
FIND OUT MORE
ABOUT THESE
EXPECTATIONS &
ABOUT STAFF!
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WHAT IS EXPECTED OF ME?
While in the program you will have many general expectations and objectives. Following these
expectations will assist you in earning your way off of orientation and moving your way through the
program. To earn your days, you will be expected to earn a minimum amount of points and pluses.
General Expectations:
1. Obtain knowledge of the rules, regulations, tools and day to day aspects of the program. Your
knowledge of this material will be tested.
2. Establishment of relationships with staff and peers, and restore your relationships with family
and others in the community.
3. Cooperation and initiative to show that you are actively participating in following your weekly
contracts.
4. Learn the Rational Behavior Training theory (RBT).
5. Show that you are actively working on the following behavior target areas while in the program
and in the community:
a. Being on time and prepared in your area.
b. Using appropriate talk at appropriate times.
c. Displaying appropriate body language (gestures).
d. Cooperation in daily activities and functions.
e. Displaying appropriate personal appearance.
f. Ignoring others’ inappropriate behaviors.
g. Using appropriate table manners.
h. Following shower, room and group expectations.
Learning Objectives:
While in the program you will have several objectives or target areas that you will be expected
to work on. You will be provided the tools that you will need to understand and be able to use these
objectives.
1. Promote values and character in yourself that will help you become an asset in your community.
2. Develop your ability to make ethical decisions that will help you build better character. (6
Pillars of Character)
3. Learn and use problem solving techniques. (GOFAR Theory, ABC Theory, RSA, and 6 Irrational
Ideas)
4. Begin to link your behaviors to the consequences.
5. Learn to accept responsibility for your own behaviors.
6. Develop your ability to identify your emotions (competency) (RBT Tools)
7. Improve academic performance (School attendance and participation)
8. Learn and use social skills to interact with others.
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WHAT CAN I EXPECT FROM THE STAFF?
The primary goals of the staff are to help you to:
o Accept responsibility for your behavior including the use of RBT Tools.
o Develop problem solving and social skills so that you will not have to return here and
so that you may experience greater personal success and involvement with your
community.
o Ensure your safety and security.
As a new resident you may wonder what the staff are like and
what you can expect from them. You can expect the following
from staff:

Safety &
Security
Respect

Staff are here to ensure that you are safe and secure.

Staff will treat you with respect and are to ensure your
emotional and physical safety.
Caring
Staff will show concern, support and encouragement while
guiding you to make positive choices.
Choices
Staff will encourage you to make appropriate decisions by
providing you with tools for success.
Education
Staff will provide educational opportunities, as well as
opportunities for social skill development.
Attitude
Staff will encourage you to develop and demonstrate a
positive attitude toward yourself and others.
Responsibility Staff will assist in teaching you to be accountable for
your behaviors. Remember, however, you’re responsible
for your own behavior!
Mistakes
Everyone makes mistakes including staff, we are all human
beings and are not perfect.
Confidentiality Staff will not discuss your performance here, the reasons
for your being here, or your family situation with anyone
not authorized to receive such information.
Listening
Staff will listen to your concerns whenever the time and
place is appropriate.
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MORE ABOUT WHAT YOU CAN EXPECT…
What are searches?
Staff members are required
to perform searches of you
and your room in order to
provide safety for you and
others in the facility,
Searches are conducted to
ensure that you are not in
possession of contraband.
Contraband is any item that
may be harmful to you or
someone else or any item that
you are not allowed to have in
your possession while in ECYF.

Types of Searches
o

o

o

Pat Down Search: A pat down search will occur when you
leave the classroom and return from personal activities or
doctor appointments. A pat down search requires a ECYF
staff of the same sex to “pat down” your body and clothing.
Room Search: Room searches are conducted periodically to
check for contraband. During a room search, a staff
member will search your clothing, bedding, books, and all
other belongings in your room.
360 Search: A 360 search may occur when reasonable
suspicion exists that you may have contraband in your
possession and/or if you are left unattended by your
caseworker/staff while at court or appointments. A 360
search requires you to remove your clothing in the presence
of ECYF staff of the same sex.

What is a grievance?
Residents and parents have the right to grieve the actions of staff or conditions or circumstances in
which they feel they have been treated unfairly. A grievance procedure is necessary to ensure that a
resident’s rights are not violated, to monitor and eliminate inappropriate conditions, and provide a
safety valve to reduce tension among the residents detained in the Youth Facility.
Step 1: The resident will attempt to resolve the complaint or condition with the staff on duty at the time of
the situation. Youth are required to wait 10 minutes before asking staff involved to discuss the situation. If a
resident is not satisfied with the discussion and the result of the conversation, they may appeal the situation
to the Shift Supervisor. The Shift Supervisor will obtain information from the staff involved, discuss the
situation with the resident, and render a decision. The process shall occur during the shift in which the
resident notifies the Shift Supervisor of the situation. If the resident is not satisfied with the decision of
the Shift Supervisor, they can request a grievance form with an envelope. Failure to submit a grievance form
within the 24 hour period of time may result in further consequences.
Step 2: If the complaint is appropriate, Administration shall conduct an investigation to determine if the
incident occurred as the resident states. This investigation will include a review of all pertinent written
materials and interviews with all persons who witnessed the incident. A written response to the complaint
shall be completed within two days of the Administrator receiving the written grievance. If the decision is in
favor of the individual grieving, Administration will determine what actions will be taken to rectify the
situation. If the decision does not support the individual grieving, the resident will have the option to appeal
to the Family Court Administrator.
Step 3: If an appeal is made to the Family Court Administrator, all information shall be submitted within 2
days after the final decision in Step 2. The Court Administrator may conduct additional interviews if the
circumstances of the grievance merit this. Both the staff members and the resident will have the
opportunity to submit written materials to substantiate their positions. The Court Administrator shall
complete the investigation of the grievance within two days after receiving the written appeal. The Court
Administrator's decision shall be final and binding.
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WHAT ARE MY BEHAVIORAL EXPECTATIONS?
LET’S TAKE A LOOK AT APPROPRIATE vs. INAPPROPRIATE BEHAVIOR
…
Appropriate Behavior is any behavior:
1. That is helpful to yourself and
others.

Inappropriate Behavior is any
behavior:

2. That moves you closer to your
goals.
3. That earns a positive
consequence.
4.

That improves your
chances of never
returning to ECYF.

1. That earns a negative
consequence.
2. That is harmful to yourself and
others.
3. That interferes with earning
rewards.
4. That takes you away from
achieving your goals.
5. That interferes with your
future.

What happens here as a result of my behavior?
o There are privileges and activities that can be
earned for appropriate behavior.
o If your behavior does not meet program
expectations you will not earn points and
you may also earn time outs (which we will talk
about later).
o You will notice that staff members are constantly grading you for the
appropriateness of your behavior. They do this by keeping track of the number of
points
you have earned for a particular period of time on a point sheet.
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REMEMBER… Points are earned by you and cannot be taken away. Each block
of time is a fresh start for you to earn points.
MORE ABOUT MY BEHAVIOR EXPECTATIONS…
What is a Point Sheet?
You may earn points for positive involvement in the program.
Your point sheet is what staff uses to keep track of the points you
earn for appropriate behaviors. Staff will show you what your
point sheet looks like and how it works while you are on Orientation
Level. The more appropriate your behavior, the more points you
earn.
o Earning points will assist you in earning more privileges and
advances you in the Levels.
o The higher the Level the more privileges you can earn.
(Hold on! We’ll be discussing the Level System in a moment)
Some of the additional privileges you can earn include staying up
late, buying different items in the store, additional phone calls to
your family, participating in a “Husky Party,” more recreational
activities and being able to have different items in your room.

THERE ARE FIVE (5)
SKILL AREAS BEING
GRADED FOR EACH
BLOCK OF TIME.
For example, during
several blocks you are
graded on:
1. Area
2. Talk
3. Gestures
4. Cooperation
5. Ignore
Note: Skills being
graded vary
throughout the day
and are dependent
upon the activity.

LET’S LOOK AT APPROPRIATE & INAPPROPRIATE BEHAVIOR IN EACH SKILL AREA…
AREA
Appropriate Behavior
 Before leaving any area, you are
expected to have staff permission.


You are expected to bring what you
need to an area.



You are expected to keep your hands
visible and on the table at all times.



You are expected to clean up an area
before leaving, including your room.

AREA
Inappropriate Behavior
 Leaving your area or going into a
restricted area without staff
permission.
 When you are not where you should be
or you are late arriving to an area.
 If you don’t come prepared to an area
(for example, school materials).
 Leaving your room messy.
 Destruction of Property.
 Contraband – having any restricted
items on your person, in your room or
hidden.
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LET’S LOOK AT APPROPRIATE & INAPPROPRIATE BEHAVIOR IN EACH SKILL AREA…
TALK
Appropriate Behavior

TALK
Inappropriate Behavior

 Accepting directives from
staff without questioning or seeking
an alternate answer from another
staff.


Being considerate of others.



Encouraging others to act and talk in
an appropriate manner.

Examples include conversations about
sports, school, future plans, personal goals,
job interests and hobbies.
Appropriate talk is highly encouraged!



Talking at inappropriate times or places
with peers or talking about peers who
are not here.



Complaining about others and
consequences.



Swearing or using foul or sexually
suggestive language.



Talking about why you are here with
peers.



Talking about law breaking activity/war
stories/gang activity with your peers.



Talking about alcohol or drugs with your
peers outside of group.



Staff to Staff – Going from one staff to
another for a different answer.

Inappropriate talk can prevent you from
reaching your goals, earning rewards and
will likely cause you problems.
GESTURES
Appropriate Behavior

GESTURES
Inappropriate Behavior

 Smiling when someone succeeds. 




Nodding at someone else’s appropriate
behavior.

Sitting up straight.

Laughing when someone is hurt or earns a
negative consequence.
Rolling your eyes.



Physically aggressive behavior or sexual
touching. Clenching your fist at someone.



Slouching in chair.
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LET’S LOOK AT APPROPRIATE & INAPPROPRIATE BEHAVIOR IN EACH SKILL AREA…
COOPERATION
Appropriate Behavior

COOPERATION
Inappropriate Behavior

 Following all directions.



Not following directions.



Participation in all program activities.





Working together to accomplish a
task or reach a goal.

Refusing to participate in program
activities.



Not doing your work in school.



Displaying a positive attitude.



Displaying a negative attitude.



Encouraging your peers when
appropriate.



Encouraging inappropriate behavior.

Cooperation means working together.
IGNORE
Appropriate Behavior

IGNORE
Inappropriate Behavior

 Focus on yourself.
 Ignoring others inappropriate
behavior.
Ignoring means acting as though you are
NOT aware of that person’s behavior at
all.



Focusing on other residents or staff
members when they enter your area.



Watching, laughing or reacting to
other resident’s inappropriate
behaviors.

Remember to…
THINK BEFORE YOU ACT!
FOLLOW DIRECTIONS!
ACCEPT RESPONSIBILITY!
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MORE ABOUT MY BEHAVIOR EXPECTATIONS…
What is a Contract?
Contracts are written agreements prepared by staff each week to help you improve on
specific behaviors or social skills.
o There is an area at the bottom of your point sheet that is marked “contract”. It will
show you what your contract goal(s) are for the week.
o Staff will grade you each shift during the day on your contract
goal(s) by observing the type of behaviors you are displaying and
noting improvements made by you while working toward completion
of your contract.
o If you are working to accomplish your weekly contract goal(s), you
will earn a PLUS (+) for the shift.
o If you are not actively working on your weekly goal(s) or do not
know what your goal is, you may earn a MINUS (-) for the shift.
o If you have successfully improved in a goal area in the past but are struggling with
that area again, you may earn a MINUS (-) for the shift because you have proven
that you are capable of being successful in that area.
You will have the opportunity to earn two contract pluses per day, which is a possible
total of 14 per week. In addition to earning points to move forward in the level
system, you also must earn contract pluses to advance to the next level.
What are coupons?
Coupons are used to reward you for appropriate behaviors and for continued acts of
positive behavior.
Coupons may be spent on items available in the ECYF store. Some of the items available in
the store include various food items, hygiene items and t- shirts.
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MORE ABOUT MY BEHAVIOR EXPECTATIONS…
What is a “Time Out?”
o Time outs are a time for you to think about your
inappropriate behavior. A time out lasts for five
continuous minutes with the appropriate behavior
expectations.
o As a human being, you will make mistakes and show
inappropriate behavior. When you make mistakes and
demonstrate inappropriate behaviors, you may earn a
time out. It is your responsibility to take time outs. A
time out is not intended as a punishment.

What behavior is expected of
me when doing a time out?
o Go to the wall as directed.
o

Face the wall standing
about six inches away with
your hands at your side or
behind your back.

Help you become aware of your inappropriate behavior(s).
If you know what behavior to change, it is much easier to
change that behavior.

o

Ignore others in the area
except staff who talk to
you.

Provide an opportunity to show your staff, your probation
officer, the Court and your family that you can act
appropriately.

o

No questions while in time
out.

o

Think about the behavior
that earned you a time out
and ways to react
appropriately.

o

Following your time out, and
when asked by staff, make
eye contact and name the
inappropriate behavior for
which you earned a time out
responding with appropriate
tone and gestures.

o

Listen respectfully to
feedback staff may give
you regarding your
behavior.

Here are some of the things a “time out” can do for you.
o

o

o

Allow you time to think about and identify more
appropriate behaviors than behavior that earned you a
time out.

o

Allow you time to decide whether appropriate behavior
might be a better choice.

o

Prevent turning a minor mistake into larger problem.

Most time outs are spent in the program area, quietly facing the
wall with your arms to your side or behind your back.
Some time outs are spent in your room or in isolation. All time
outs are spent in the program except those earned for:
o Aggressive talk, aggressive gestures and fighting.
o Destruction of property.
o Sexually inappropriate behavior or talk.
o Threatening others.
o Refusing to take the time out appropriately or being
uncooperative during the process.
o Any gang talk or gesturing.
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o Return to group only when
directed.

MORE ABOUT MY BEHAVIOR EXPECTATIONS…
What happens after I earn a Time Out?
After you have demonstrated appropriate
behavior for FIVE MINUTES, a staff member
will come and ask you why you earned a time out.
You are expected to state “I earned a time out
for…” the reason why you earned the time out and
accept responsibility for your behavior. (Note:
accepting responsibility includes being respectful
when discussing the incident with staff.)
Once you have stated the correct reason why you
earned a time out, staff will direct you to rejoin
your group.

SOMETHING TO REMEMBER…
A time out will start over again if you fail to
meet the expectations of appropriate time
out behavior. For example, if you stand
appropriately for a minute and then begin
looking around at things or people in the area,
your five-minute time out would start again
when your behavior becomes appropriate. You
are expected to complete your time out quickly
and quietly.

What happens if I don’t know why
I’m in Time Out?
If at the end of the five minutes you
do not know why you are in time out,
the staff will provide you an additional
five minutes to think about it.
If at the end of the second five
minutes you still do not know why you
are in time out, staff will tell you what
you did to earn the time out. If staff
needs to tell
you what you did to earn the time out
you continue in time out for an
additional five minutes to think about
your
inappropriate behavior.
Time Outs are a time for you to
think about your behaviors, and
receive feedback from staff.

What other types of time outs could I earn?
o Behavior Improvement Time Out
o Security Violation Time Out
These are discussed on the next couple of pages!
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MORE ABOUT MY BEHAVIOR EXPECTATIONS…
What is a Behavior Improvement Time Out:
Behavior Improvement Time Outs are earned if you display any of the following behaviors
after you have earned a time out:

o Refusal to take the earned 5 minute time out.
o Causing a disruption to the area or group once a
time out is earned.
o Inappropriately engaging others in the area
including loud or disruptive comments or noise
while on your way to time out.
o Per your request, if you feel you need to calm
down or get yourself under control.

If you earn a Behavior Improvement Time Out, you are to go to an assigned cubicle or your room as
directed.

o You are expected to sit there quietly for 5 minutes, face forward, and not interact w/peers, or
if instructed to go to your room you will be expected to remove all of your personal items.

o

Once you have demonstrated 5 minutes of appropriate behavior, i.e. when you are under
control/rational, you will be given a Rational Self Analysis (RSA) to help you process the
situation, including your behavior and consequences.

o

Once you complete the RSA, you will continue processing the situation by talking to a staff
member.

o

Once you have processed with the staff member, you will then complete the time out that was
initially earned.
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o

Upon appropriately completing the time out you will return to the program and/or scheduled
group activities.
While you are in a Behavior Improvement Time Out,
you are not able to earn points, coupons or privileges
until the process is complete.

MORE ABOUT MY BEHAVIOR EXPECTATIONS…
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Security Violation Time Out:
Security Violation Time Outs are earned if you display any of the following behaviors:
o Making violent and provocative threats of a physical or
sexual nature toward others.
o Acting in a physically aggressive or violent manner.
o Displaying behavior that causes damage to facility,
residents, staff, self or others’ property.
o Displaying gang-related behavior or possession of gang
affiliated materials.
o Possession of contraband and/or displaying other
behavior that endangers facility safety and security.
o Threatening to escape or break out.
If you earn a Security Violation Time Out, you will be escorted to your room.
o You will be instructed to remove all of your personal items.
o You are to remain in your room until you are under control/rational and your time earned
is up.
o After your Security Violation Time Out is complete, you will be given an RSA to help you
process the situation, including your behavior and consequences.
o Once you complete the RSA, you will continue processing the situation by talking to a
staff member.
o Once you have processed with the staff member, you will then complete the time out
that was initially earned.
o Upon appropriately completing the time out you will return to the program and/or
scheduled group activities and your room items may be returned at staff discretion.

While you are in a Security Violation Time Out, you are not able to earn
points, coupons or privileges until this process is complete. Further, you
will earn a minus for the shift that you earned the Security Violation
Time Out.
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How will I learn to do Time Outs correctly?
After reading this packet and completing your orientation, staff will help
you practice taking a Time Out. The purpose of this is to give you the
opportunity to learn how to do a Time Out correctly.

What if my
hands can’t
go behind
back?

MORE ABOUT MY BEHAVIOR EXPECTATIONS…
The program at ECYF consists of five levels. Each
level provides you the chance to learn to work through
everyday problems while earning privileges.
o The more you demonstrate appropriate behaviors,
the more points/coupons you will earn throughout
your day.

Orientation
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What do I expect?

What are the expectations?

o 9:15 p.m. bedtime.
o May purchase paper products after
Orientation Packet have been
completed.
o Verbal involvement with peers in
school, during meals, recreation, and
group time ONLY. You may have
verbal involvement once your
Orientation Packet has been
completed and approved.
o Stay on task; may not play board
games, cards.

o To earn Level 1, you must earn 221
points for 7 earned days and 1 out of 2
available pluses each day. If you do not
meet this expectation you will follow
the guidelines as detailed below.
o Points are based on your behavior and
recorded on your point sheet.
o Pluses and minuses are based on your
behavior in accordance with your
contract.
o See Portfolio expectations on Page 43.

What happens if I don’t follow Level expectations?
o If you don’t earn your day by following the Level expectations, you will not
advance to the next day.
o Must meet both point level requirements and required pluses to earn a day

What are my Expectations and Objectives?
Expectations:
1. Complete the orientation packet, and pass the test with a minimum of 90% correct.
(Study guide must be completed and approved before you can test.)
2. Participate in all program activities.
3. Read the RBT handbook.
4. Learn basic program tools and structure of the program.
5. Attend School on a daily basis.
6. You are expected to be on task studying program material the entire time you are on
Orientation Level.
Objectives:
1. Orientation to the program.
2. Orientation to rational language.
3. Orientation to Token Economy (timeouts, coupons, store).
4. Orientation to the discipline policy (timeouts, extended timeouts, etc.).
5. Establish working relationships with staff and peers.

Level 1
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What do I earn?
o
o
o
o
o
o

What are the expectations?

9:15 p.m. bedtime.
May play cards or purchase board
games.
Can have verbal involvement with peers
at appropriate times.
May shave if appropriate
May cash in for Level 1 approved items
only – no candy.
Free 10 minute phone call (no more than
one per week). Phone coupon issued and
documented on you point sheet.

o To earn Level 2, you must earn 221 points
for 14 earned days and a minimum of 19
pluses within the 14 earned days. NOTE:
You must earn at least one plus per day. If

you do not meet this expectation you
will follow the guidelines as detailed
below.
o
o
o

Points are based on your behavior and
recorded on your point sheet.
Pluses and minuses are based on your
behavior in accordance with your contract.
See Portfolio expectations on Page 43.

What happens if I don’t follow Level expectations?
o If you don’t earn your day by following the Level expectations, you will not
advance to the next day.
o Must meet both point level requirements and required pluses to earn a day.

What are my Expectations and Objectives?
Expectations:
1. Use of appropriate program language.
2. Active participation in all program activities.
3. Knowledge of individual behavior contracts.
4. Attend School on a daily basis.
5. Complete one RSA per day on assigned topic.
Objectives:
1. Investment in program and problem solving skills.
2. Use rational and program language.
3. Begin to demonstrate appropriate social skills.
4. Identify personal problems.
5. Begin to accept responsibility for personal behavior.

Level 2
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What do I earn?
9:30 p.m. bedtime.
All Level 1 privileges PLUS…
May earn Monday Husky party.
May cash in for Level 2 approved
items and below.
o May rent radio
o
o
o
o

What are the expectations?
o To earn Level 3, you must earn 228 points
for 31 earned days and a minimum of 43
pluses within the 31 earned days. You must
earn at least one plus per day. If you do

not meet this expectation you will
follow the guidelines as detailed below.
o
o
o
o

Points are based on your behavior and
recorded on your point sheet.
Pluses and minuses are based on your
behavior in accordance with your contract.
Responsible for completing the long form
RSA.
See Portfolio expectations on Page 43.

What happens if I don’t follow Level expectations?
o If you don’t earn your day by following the Level expectations, you will not
advance to the next day.
o Must meet both point level requirements and required pluses to earn a day.

What are my Expectations and Objectives?

Expectations:
1. Observable progress towards attaining personal contract goals.
2. Increased positive verbal involvement in all program areas.
3. Begin to demonstrate problem solving skills.
4. Attend School on a daily basis.
5. Make Suggestions for your weekly behavior contracts.
6. Complete one RSA per day on assigned topic.
Objectives:
1. Active problem solving.
2. Work towards identifying specific personal and community problems.
3. Consistently accept responsibility for your behaviors.

Level 3
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What do I earn?

What are the expectations?

o 9:45 p.m. bedtime.
o All Level 2 privileges PLUS…
o Free ping pong on assigned days.
o May cash in for Level 3 approved
items and below.
o

o To earn Level 4, you must earn 234 points
for 31 earned days and earn a minimum of
47 pluses within the 31 earned days. You
must earn 1 out of 2 pluses each day. If

May purchase an extra 5 minutes during
phone call or purchase an extra 5 minute
phone call every 7 days. (This is in
addition to the Level 1 phone privilege).

o Earn 5 coupons off (discount) on any
personal hygiene items.
o May earn Friday Husky Party.

you do not meet this expectation you
will follow the guidelines as detailed
below.
Points are based on your behavior and
recorded on your point sheet.
o Pluses and minuses are based on your
behavior in accordance with your contract.
o See Portfolio expectations on Page 43.
o

What happens if I don’t follow Level expectations?
o If you don’t earn your day by following the Level expectations, you will not
advance to the next day.
o Must meet both point level requirements and required pluses to earn a day.
o In order to advance to Level 4, must pass Level 4 test. Test can be taken 3
days prior to availability to advance. Test may be taken one time per shift until
passed.

What are my Expectations and Objectives?
Expectations:
1. Support leadership.
2. Provide appropriate modeling for ALL ECYF residents.
3. Demonstrate social responsibility.
4. Actively help others.
5. Demonstrate ability to function without program guidelines.
6. Attend School on a daily basis.
7. Earn 6 out of 10 pluses (Weeks 1&2) or 7 out of 10 pluses (Weeks 3&4) from Monday
AM shift until Friday PM shift in order to earn your home pass.
8. Begin home passes, remember all home pass rules are to be signed by you and your
parent(s).
Objectives:
1. Support leadership.
2. Make CONSISTENT appropriate decisions.
3. Increased assertiveness and inter-personal skills.
4. Complete successful home passes.

Level 4
Page 29 of 47

What do I earn?
o
o
o
o
o
o
o

What are the expectations?

9:50 p.m. bedtime.
All Level 3 privileges PLUS…
May cash in for Level 4 approved items
and below.
Earn FREE soft blanket.
Free deck of cards
Earn 10 coupons off (discount) on any
personal hygiene items.
Earn up to 2 FREE items daily from
below:
 stationery
 hand-held game in room
 drawing/writing paper
 drawing aids
 basketball hoop in room

o To maintain Level 4, you must earn 234
points and 1 out of 2 pluses per day. You
must earn a minimum of 11 pluses in the 7
earned days. If you do not meet this

expectation you will follow the
guidelines as detailed below.
Points are based on your behavior and
recorded on your point sheet.
o Pluses and minuses are based on your
behavior in accordance with your contract.
o See Portfolio expectations on Page 43.
o

What happens if I don’t follow Level expectations?
o
o

If you don’t earn your day by following the Level expectations, you will not advance to
the next day.
Must meet both point level requirements and required pluses to earn a day.

What are my Expectations and Objectives?
Expectations:
1. Consistently provide leadership for the unit.
2. Provide appropriate modeling for ALL ECYF residents.
3. Demonstrate social responsibility.
4. Actively help others.
5. Demonstrate ability to function without program guidelines.
6. Attend School on a daily basis.
7. Earn 8 out of 10 pluses from Monday AM shift to Friday PM
shift in order to earn home pass.
Objectives:
1. Make CONSISTENT appropriate decisions.
2. Be assertive.
3. Demonstrate good inter-personal skills.
4. Help lower phase residents learn program material.
5. Complete successful home passes.
6.

What happens if I don’t earn the minimum amount of pluses to advance my Level?
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If you do not earn the total amount of pluses by the completion of the final day of any
given level, then you will be frozen on that final day until such time you have earned the
total amount of pluses needed to advance to the next day and subsequent level.
At this time, you will assume the following:
You will have RT level 1 Store Privileges which means you may not attend
the Friday and Monday Husky Party – your level expectations will remain at
their current frozen level. This will allow you to have some kind of social
interaction while placing the responsibility on you to meet your goals and level
expectations.
 You will have RT level 1 bedtime (9:15 PM)
 You will be required to complete 1 RSA daily - concentrating on the
behaviors that caused you to earn minuses during your level.
 You will be required to earn both pluses on each frozen day – If this is not
met on any given day and only 1 plus is earned, this plus will not be added to
the total amount earned.
Example: If you are 1 plus short to advance from level 1 to level 2 then you will
be frozen the following day. If you do not earn both pluses the following day
then you will continue to be on frozen status the following day and continue to
be frozen until you earn both available pluses.


You will advance to the next level, once you have earned the total amount of pluses
required.
*If you fail to complete the required RSA daily, you will assume RT Orientation privileges
and will not be able to socialize, play cards, attend Friday or Monday Husky Party. Pluses
earned on any day a RSA is not completed will not count towards the total amount needed
to advance to the next level whether both pluses are earned on that day or not.
*If there is a continuous issue with you earning your pluses, the Treatment Team will
develop a plan to help you.

For all Levels, if you fail to earn
your day due to not earning
enough points, then the pluses
earned that day will not count in
the total of pluses needed to
advance from level to level.

For all Levels, if you
don’t earn more than
150 points before 6:00
PM, you will earn an
8:30 PM bedtime
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What is Leader’s Level?
Leader’s Level is a level created for residents who are not able to graduate and physically
leave the program on day 91.
Once you have earned a total of 100 days you will have earned your way onto Leader’s Level.
Pending any unforeseen behaviors, you will remain on this level until you leave the physical setting
of the program.
While on Leader’s Level, you are expected to earn 8 out of 10 pluses from Monday AM shift until
Friday PM shift in order to earn your home pass.

While on Leader’s Level the following will occur:

o You must earn 245 points and 1 out of 2 pluses per day to earn your day on Leader’s Level.
o Points are based on your behavior and recorded on your point sheet.
o Pluses and minuses are based on your behavior in accordance with your contract.

What happens if I don’t earn my day while on Leader’s Level?
If you fail to earn 245 points during any given day you will earn a probation day to be
served the following day.
While serving a probation day:



o
o
o

o

You will have an 8:30 pm bedtime
You will assume Orientation Level privileges.
Orientation Level privileges means the following:
You will not have any store privileges for the day.
You will not be allowed to interact/communicate with your peers except at meals,
gym, and/or during school time.
During your free time you will be expected to work on RBT assignments that will
help you demonstrate your knowledge of the tools you have be taught throughout
your track in the residential treatment program.
If you earn 245 points in addition to at least 1 plus on the day you are serving your
probation day, you will be eligible to advance in days the following day and earn
back your Leader’s Level status, expectations and privileges.
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To Earn HUSKY PARTY

Monday Husky Party

Friday Night Husky Party

In order for you to participate, you
must be on Level 2 or higher by that
Monday. You must earn 4 out of 6
pluses from the Friday 2nd shift until
Monday before 2nd shift. If you do not
earn your day, the pluses earned from
that day do not count toward pluses
needed to be eligible for party. You are
also required to be in the program for
the entire weekend until party without
earning a Behavior Improvement or
Security Time Outs.

In order for you to participate, you must be on
Level 3 or higher. You must not have earned any
Behavior Improvement or Security Time outs 24
hours prior to party. You must have earned 6
out of 8 pluses for the week.
The time of the Friday Night Husky Party will be
announced.

The time of the Monday Husky Party will
be announced.
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14 Plus Award
To earn the 14 Plus Award, you must earn all 14 pluses for the week on your
contract. These pluses will be calculated from Monday AM to Sunday PM. Your
reward will be a pop and snack coupon issued during Monday morning routine.

How do I earn a home pass?
WEEK 1 – 8 HOUR

Must earn 6 out of 10 pluses as well as earn day prior
to home pass

WEEK 2 – 10 HOUR

Must earn 6 out of 10 pluses as well as earn day prior
to home pass

WEEK 3 – Overnight

Must earn 7 out of 10 pluses as well as earn day prior
to home pass

WEEK 4 – Overnight

Must earn 7 out of 10 pluses as well as earn day prior
to home pass

ALSO REMEMBER THE FOLLOWING REQUIREMENTS:
Pluses are counted from Monday AM shift to Friday PM shift – if pluses are not earned by
Friday PM, you are not eligible for home pass.
Must not have earned a Security Violation Time Outs within 24 hours prior to home pass.
Must not be on W.H.O.A. status

If you do not earn
your day, your plus
will not count
toward earning
your home pass!
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When do I earn home passes and how long are they?
Home passes will begin the first Saturday after you earn Level 3. For example, if you
earn Level 3 on Wednesday, your first 8 hour home pass will occur on the following
Saturday; if you earn level 3 on Sunday, your home pass will occur the following
Saturday.
SCHEDULE:
 First Home pass – 8 hours
 Second Home pass – 10 hours
 Third and subsequent home passes – Saturday AM to Sunday PM
BETTER SAFE THAN SORRY








Be sure that you clearly understand the rules of your home pass. Such as you MUST be with a
parent at ALL times.
You may not spend time with friends on your first pass.
Make sure to return EARLY it is very easy to be late!
Make sure you return with your homework.
Make sure you are available for staff calls.
If you and your family are going to be gone for more than 4 hours, you must get permission.
Upon return from home pass you are required to provide a urine sample. See details on next page.

Intensive Substance Abuse Track Home Passes:
30-day track - not eligible for home passes.
60-day track: Home passes will begin the Saturday
after you earn day 42 of your program. Your first
home pass will be for 10 hours. Your second home
pass will be an overnight pass from Saturday to
Sunday (approximately 24 hours).
90-day Intensive Substance Abuse track follows
the home pass guidelines for the 90-day
Residential Treatment Program.
Progress toward home pass eligibility will
ultimately be determined by the Treatment Team.
Rules for all home passes are consistent with the
rules set for home passes by the Community Based
Treatment and Residential Treatment programs.
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What happens if I violate my Home Pass Contract?
At a minimum you can earn Time Outs, lower grades and/or other consequences for:


Forgetting evaluation forms.
o 1st offense – You will earn a Time Out. If you take your Time Out
appropriately, your grading will not be affected.
o 2nd offense – You will earn a Time Out and your grading will be affected.



Missed phone call. No warning.
o 1st offense – You will earn a Time Out and lower grades. May also affect your
earned +/- depending on your goals.
o Multiple offenses may cause for home-pass to be unsuccessful.



Returning late. No warning.
o 1st offense – You will earn a Time Out and lower grades. Your earned +/- may
also be affected depending on your goals.
o Multiple offenses may cause for home-pass to be unsuccessful.



Dirty drop. No warning.
o You will earn a Behavior Time Out and RSA. You will earn much lower grades.
Your home pass will be unsuccessful.

Treatment team will determine if you will earn additional
consequences based on your behavior.
Dropping Policy
If you are required to drop by bedtime the night you return from your home pass and you
fail to do so, you will earn a minus and Time Out. You are then expected to drop by 10 a.m.
the following morning. Whenever possible morning drops should be done at wakeup. If you
fail to drop by 10 a.m. the following morning, the drop will be considered a positive drop,
you will earn a minus, a Time Out, and your home pass will not count.
If you are required to drop the following morning after your home pass, the drop is to be
done by 10 a.m. If you fail to drop by 10 a.m., you will earn a minus and a Time Out. You are
then required to drop by Noon. If you fail to drop by Noon you will earn a minus, a Time
Out, and the drop will be considered a positive drop and your home pass will not count.
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Behavior Expectations – While Moving Around Facility
Line Expectations
o You are not to talk in the hallways unless greeted by staff.
o You are to walk in a single file line, stopping at all corners.
o You are not to touch any doors or walls unless given permission from staff.
o The males and females should be separated in the line at all times.
o You are to keep an appropriate distance between yourself and the youth in front of you.
o You are to walk with your arms folded across your chest.
The highest level resident is responsible for reminding group of line expectations before
leaving an area.
Stairway Expectations
Line and Stairway Time Out Procedures
If a Time Out is earned during transition,
o Walk, don’t run.
it is to be taken immediately when arriving
o No skipping steps…one stair at a time.
at final destination.
o Absolutely NO talking including on
balcony.

Behavior Expectations – Sleeping Room & Unit Expectations
Room Expectations
o Your blankets and sheets are to be neatly folded and stacked on
your bed each morning prior to breakfast.
o You are to neatly make your bed at the lunch break or after
Room checks have been completed.
o The floor of your room is to be free of clutter at all times.
Clothing and personal items are to be hung or neatly folded on your shelf.
o Anytime you are in your room you are to be quiet.
o Use your buzzer only for an emergency.
o You are to be dressed for bed and ready to clear at "lights out" time which is no more
than 10 minutes after entering your room.
If your room is not in grading condition you will earn a time out and lower grades.
Shower Expectations
o You must follow expectations for length of shower.
o You must be prepared for shower with necessary shower items when room door
opened.
o All personal items must be taken out of the shower area when complete.
o Shower shoes must be worn at all times.
o Shower should be wiped down, excess water cleaned up before exiting.
o All items needing to be dropped should be shook out and placed in the laundry basket
before returning to your room unless otherwise directed.
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Behavior Expectations – Sleeping Room & Unit Expectations Continued
Unit Clean-up Expectations
You are required to clean your room every
day.
o Walls
o Floor
o Door
o Windows
o Mattress
o Shelf
o Light
o Mirror

Bedtime Hours Expectations
o Bedtime hours range from 9:15 p.m. to
9:50 p.m.
o Always be dressed appropriately in
Facility approved sleepwear.
o After you enter your room for
bedtime, you will remain in your room.
o You should use restroom prior to
entering your room.

Behavior Expectations – Meal Time
Meal Expectations
o
o
o
o
o
o
o
o
o

You should be quiet when in line for meals.
There should be only one person in the serving area.
Once seated, you may talk quietly after given permission by staff.
Meals are to be eaten using good manners.
Sporks and napkins are to be used properly.
You must ask to be excused before getting up from the table.
You are to clear your tray as directed by staff.
You are required to eat in a timely manner.
You are required to have your hands on or above the table at all times.

o Use appropriate table manners at all times.
o Napkin in lap and use to wipe hands and face.
o No talking with food in mouth.
o Carry on appropriate conversations.
o Speak only to those at your table.
o Don’t initiate conversations with staff passing through the area.
o Use please and thank you.
o Turn your head and ask to be excused when sneezing, coughing, or blowing your
nose.
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Behavior Expectations – School
School Expectations
o You may not touch another youth's desk.
o You are to stay on designated site while working on the computer and must get permission
to navigate to another site.
o You are to keep the inside and outside of your desk neat and organized.
o You are not to touch the emergency alarm, telephone, television, VCR, computers, any
equipment, windows, blinds, cupboards or the teacher's desk, without permission.
o Special materials such as pens, calculators, colored pencils, rulers, etc., are given out for
special projects only and then must be returned to the teacher at the end of the
activity.
o You will be assigned one pencil and eraser at the start of the school day. You will leave
them on your desk when you leave the classroom for breaks or lunch, and at the end
of the school day.
o You may not take things into, or out of, the classroom without permission.
o You may not leave your assigned seat without permission.
o If you are being addressed by a staff member or teacher you may respond, otherwise you
must raise your hand to get permission to speak.

Academic Expectations
Every week the teachers will fill out a form indicating school progress and any missing work. The
Treatment Team will be reviewing your progress weekly and determining if you have earned M.U.S.H or
W.H.O.A. status. Any missing group work may also result in earning M.U.S.H or W.H.O.A. status.
This will be utilized with both detention and treatment but will also be looked at on a case by case basis
as to not hold back a resident who is not able to complete assignments or stay passing due to an
impairment, or from missing school for an excusable reason . When you are on either status, you will not
be eligible to take a personal hour.

M.U.S.H. (Maximize Undesirable School
Homework).
If you are on M.U.S.H. status your
privileges are restricted (you cannot
have store purchases, you are not
allowed to participate in Husky Party).
You should be working on assignments
that are missing so you can get
completely caught up.

W.H.O.A. (Working Hard On Assignments).
If you are on W.H.O.A. status you are frozen in
the program. You are not to advance days nor
are you to have store privileges or attend the
Husky Party. During this time you are to be
Working Hard on Assignments to bring your
grade up to passing.
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Behavior Expectations – Recreation
Inside Recreation Expectations
o When entering the gym follow directives given.
o Opposite genders shall face in opposite directions
during stretches.
o You are required to participate unless on gym
restrictions.
o Demonstrate good sportsmanship at all times.
o DO NOT lean on the wall when not participating.
o Stay verbally involved in all recreational activities
within Level expectations.
o Timeouts are taken standing at any wall.
o Your shoes MUST be laced and tied tightly on the top of the tongue, & not easily slipped off.
o Do not touch the rock wall.

Outside Recreation Expectations
o Follow inside recreational expectations.
o Always be within the blue line.
o Expect to be searched by a staff member when returning inside.
o Timeouts are taken ONLY at the kitchen brick wall
o Keep balls within the fenced in area and off the roof.

Behavior Expectations – General
o
o
o
o
o
o

o
o
o
o
o
o

You must ask permission to go up the stairs.
You must ask permission to go into your room.
You are not allowed to enter or look into another youth’s room.
You are not to speak to the Control Room staff without raising your hand and being
addressed.
You are not to look into or enter the Control Room at anytime. You may not touch
the Control Room windows unless directed by staff to do so.
You are expected to keep the dayroom organized and clean. This includes furniture in
place, magazines and books in storage areas, and your store items neatly put away when
not in use. Clothing and other personal items are not to be left in dayroom unless
directed otherwise.
You are not to touch the television set or remote control.
You are to sit properly on the furniture. You are to keep one foot on the floor when
sitting and your hands visible at all times. You are not to lean back on the chairs.
At room break times, you are to quickly go to your room without stopping to talk to
staff or peers. If you have personal needs, talk to staff before or after room break.
You are not allowed to talk in the dayroom during quiet time.
You must get permission prior to walking behind staff.
In consideration of others, you must ask to be excused away from the group when you
need to “pass gas”.
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Behavior Expectations – Groups
Group Expectations
o Respect the speaker.
o Be open-minded.
o Disagree appropriately.
o Confidentiality (what is talked about in group stays in group)
o Be honest with yourself and the group.
o Accept constructive criticism.
o Raise hand to speak.
o Focus on group.
o Have good gestures and posture.
o No side conversations.
o Don’t interrupt.
o Keep comments group related.
o Timeouts are taken standing by a nearby wall as directed.

Behavior Expectations – Store
Store Expectations
o
o
o
o
o
o
o
o
o

Store purchases occur one person at a time; wait patiently/quietly until it is your turn.
You are only allowed to purchase your Level appropriate items.
You are only allowed to purchase 2 food items per day.
You are not allowed to receive your food purchase prior to second shift or one hour
before dinner unless there are extenuating circumstances.
NO sharing any items purchased.
Store privileges will be lost if you purchase or attempt to purchase with other
residents’ coupons.
Any food items purchased has to be eaten at the time of receiving (no saving items for
later).
You MUST have the amount of coupons necessary to pay for what you purchase at the
time you cash-in…NO loans.
Any hygiene items purchased should be used until they are gone before a new one can be
purchased.

Restricted Area
Restricted areas include underneath the stairs and balcony in Dayroom, near any secure
door, and outside the painted line around the fence in outdoor recreation area.
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Behavior Expectations – Vehicle Transport
1. Talking is not allowed on the van unless authorized by Staff. If talking is allowed, conversation
must be appropriate in volume, tone, and content.
2. Residents must sit upright, head up, facing forward, and with both feet on the floor.
3. No eating or drinking (including gum and candy) in the van unless authorized by Staff.
4. Seat belts must be properly worn at all times until the vehicle is in park.
5. Female Residents must sit in the forward-most bench seat(s). There must be an empty bench
seat between female and male residents at all times, unless space availability is an issue and it is
preauthorized by Supervisors or Administration.
6. Residents are not allowed to touch the radio.
7. Residents are not allowed to use the van phone unless authorized by Staff.
8. Doors and windows are not to be opened without Staff permission.
9. Residents are required to follow all safety/traffic laws pertaining to vehicle passengers and all
directives given by the vehicle driver.
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What happens when I am placed on Stage One of Residential Treatment?
When you are placed on Stage One it is meant to be a time for re-adjustment. In most
cases, this period will have a set time limit. This should be used as a time out in the
program for you to think about your behavior and reset your behavior to the expectations.
There are two steps in Stage One. The first step is RT Stage One and the second step is
RT Running with Detention. In the first step, your days are frozen. When you step to the
second step, you are unfrozen and have RT privileges with eventual transition to RT.

See the two steps
detailed below

STEP ONE: RT Stage One

You will serve a minimum of one week
on this step
STEP TWO: RT Running with Detention
 You will have Detention Level 1
privileges(7 minute shower) and may
 You will serve a minimum of one
move to Level 2 privileges in one week
week on this step
if behavior is appropriate at the
 You will begin to have normal RT
discretion of the treatment team
privileges
 Your days will be frozen in
 You will be required to complete
Residential Treatment
one RSA per day during the
 You will be required to sit away from
school week and one per shift on
the other residents at a desk or red
the weekends.
chair
 You will finalize your plan for
 You will be required to complete one
success when you return
RSA per day during the school week
 You will present your Scope of
and one per shift on the weekends.
Consequences to RT Team at
 You will be required to write out
their meeting.
program expectations
 You will be required to write a plan
for your success when you return
 You will be required to complete
Scope of Consequences
 You can still earn a phone coupon
You have the RIGHT to be safe from sexual assault and abuse.
limited to a 5 minute phone call
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What is sexual abuse?


Making sexual comments that may include profane or abusive language or gestures



Inappropriate touching



Threatening or intimidating someone sexually



Pressuring a resident to engage in a sexual act



Youth or staff engaging in or attempting to engage in a sexual act with another
resident

No one has the right to pressure you to engage in sexual acts. You do not have to tolerate
sexual advances or pressure to engage in sexual behavior. You have the right to be safe
from sexual advances and acts.
Confidentiality

Counseling

Information concerning the identity of a
victim reporting sexual assault or abuse, and
the facts of the report itself, shall be
limited to those who have a need to know.

If you have been the victim of sexual abuse
or assault you may seek counseling or advice
from your therapist.

What to do if you or someone else is
abused or assaulted?

Avoiding sexual and assault

If you or someone else is sexually abused or
assaulted you should immediately inform a
staff member you trust or fill out a SASH
report form in the drop box. If you were
sexually assaulted you will be taken to a
hospital for a medical exam, by a nurse
specially trained to care for people who
have been sexually abused or assaulted. You
do not have to name the other residents or
the staff member to receive assistance,
but specific information may make it easier
for staff to help you.

Here are some things you can do to protect
yourself against sexual intimidation or
assault:

There are numbers posted in your Dayroom
that you
at anytime
to report a
What
arecan
mycall
Portfolio
Expectations?
concern or incident(s).
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Do not accept gifts or favors from
staff or youth.
Do not accept an offer from another
youth to be your “protector”.
Be direct and firm if others ask you
to do something you don’t want to do.
Do not give mixed messages to other
youth regarding your wishes for
sexual activity.
Trust your instincts. If you sense
that a situation may be dangerous or
inappropriate, it probably is. If you
fear for your safety, report your
concerns to staff.

You are required to complete a Portfolio. This portfolio is a crucial part in completing this
program. If you do not complete this portfolio or if the portfolio is incomplete it could delay
your graduation from this program.
Your RT portfolio should include the following:
Entrance Evolution
About Me Packet/Rediscovering Me Packet
Weekly goals
RSA’s (15 total)
Scope of consequences (2)
Smart Group Assignments
Progress reports/ good school assignments/grades
Awards (Husky of the week/month, 14 Plus, room award, etc..)
Level 4 test
Plan of Success
Exit Evaluation

RT Portfolio

15 RSA’s
2 done by Level 1 (Orientation - 2)
3 done by Level 2 (Level 1 - 3)
5 done by Level 3 (Level 2 - 5)
5 done by Level 4 (Level 3 - 5)
Scope of consequences (2) on areas in your life where you struggle at
home, school, with friends/school
Plan of Success - a 1 page report of how you WILL
succeed at home, school, with friends/family.
You will be required to fill out an Entrance evaluation as well as an Exit
evaluation to track your progress while in RT.
Program Definitions
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The following is a list of words and definitions you will need to know during your stay at
ECYF. Understanding these words may also be helpful to you outside of the ECYF. You are
expected to write out the definition and use each word in a sentence. Once you have
completed this task, please notify your staff and they will review your work.
1) Appropriate: right for the situation, usually refers to behavior or manners
2) Behavior: the way you act or what you do; the observable activity of a human
3) Change: to cause to be different
4) Choice: the act of picking or deciding between two or more possibilities
5) Consequences: results of behavior-can be good or bad
6) Contract: an agreement between two or more people, usually one that is written
7) Demands: a strong want for something
8) Earned: to gain something as a result of one’s behavior or effort
9) Goal: something that you are trying to do or achieve
10) Inappropriate: not helpful or right for the situation
11) Acceptance: agreement to the reality of a situation without attempting to change
it
12) Respect: a feeling or understanding that someone or something is important or
serious and should be treated in a polite and kind way
13) Remorse: a feeling of being sorry for doing something bad or wrong in the past; a
feeling of guilt
14) Responsibility: the state of being the person who caused something to happen

ONE FINAL THOUGHT!!!
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Learning how to change some of your thinking may help you improve or change some of your
behavior. Changing behaviors may help you deal with some of your problems so that you will
not have to return to ECYF or any other place like this again!

YOUR NEW BEGINNING IS AT YOUR FINGERTIPS, YOU HOLD THE
KEY TO MAKING POSITIVE CHANGES FOR YOURSELF!
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