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WHAT IS THIS HANDBOOK ALL ABOUT?
Why do I need to know this stuff?
There are some things that you should know before you enter the program that will make
your time at the ECYF Day Treatment Program more productive. These things will also help
you in getting along with the staff and other students.
It is important that you understand everything in this handbook as it contains important
information and it could help you to be successful while you are here.

You will progress in the level
system once you show that you
understand the behavior
program expectations.

If you have any questions, or find something in this Orientation Handbook that you do
not understand, please ask one of the staff to explain.

MISSION STATEMENT AND VISION FOR DAY TREATMENT
The Eaton County Day Treatment Program creates a culture of caring by building on
strengths, believing people can change, and creating an encouraging and positive environment
for academic and personal growth. This is achieved in part by modeling respect, cooperation,
dependability and honesty.
OUR VISION
By participating in the Day Treatment Program, Students will be supported in their efforts
toward positive character development by:
•

Enhancing decision-making and problem-solving skills

•

Increasing positive participation in the community

•

Developing coping and emotion-management skills

•

Building healthy self-esteem

•

Strengthening family relations and improving family cohesion

•

Improving respect and accountability toward self and others

•

Developing and maintaining positive relationships
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INTRODUCTION
Each Student’s success in the Day Treatment Program depends upon the cooperative efforts
of the Student, Parents/Guardians, the Student’s Probation Officer, and the Day Treatment
Staff.

The Program is designed to assist the Students in developing and enhancing their

decision-making skills.
The Day Treatment Program is a therapeutically and academically directed Program
respectively. By placing a strong emphasis on formal/informal therapeutic intervention
methods and academics, the Program Treatment Staff focus on development and
enhancement of each Student’s understanding and use of decision-making skills and selfdiscipline. The Treatment Staff believes a stronger sense of character and desire to
succeed can result from the development and/or improvement of: appropriate social skills,
problem-solving skills, productive/appropriate behaviors, academic/vocational skills, and high
self-esteem.
It is not our goal to control a Student’s behavior. Instead, the focus and philosophy of the
Day Treatment Program is to address behaviors, since they are the observable
representation of a person’s decisions or choices. An important aspect of addressing a
Student’s behavior is to help them to evaluate their decision-making process and the choices
they make.

PROGRAM COMPONENTS AND PROGRAM LENGTH
The Day Treatment Program components are:
1. In-House Program
• Individual Therapy
• Group Therapy
• Academics and Life Skills
• Community Service
• Recreation
2. Family Program
• Parent/Family Staffing/Orientation
• Family Therapy
3. Aftercare Program
• Re-Integrate Student into the Community/School setting
• Therapy as needed
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In-House Program
The In-House Program is 90 earned days, or approximately four and one- half (4 & 1/2) months long
for Full-Track Students and 60 earned days or approximately three (3) months long for Short-Track
Students. However, each Student’s own needs and progress determines the length beyond the four
and one-half or three months. Some Students may require more time to demonstrate adequate
progress toward making more positive and productive choices, taking responsibility for their
behavior/choices, and developing/improving their social and problem-solving skills.
The In-House Program includes treatment groups. The topics for treatment groups are determined
based on both individual and group behaviors, and other therapeutic or psycho-educational needs.
Academic needs are provided as part of the In-House Program through the Grand Ledge Public
Schools. The In-House Program also includes group recreation and sports activities.
Limits to confidentiality during therapy, groups, or when talking to staff include child or elder
abuse, intent to harm self or others, any serious safety issues or violations of probation, and
any type of sexual gesture, comment, or physical touch that occurs while you are in the facility.
Community Service is incorporated into the In-House Program. Community Service activities/projects
are typically performed on Fridays or Saturdays dependent upon Student status.

Family Program
It is a requirement of the Day Treatment Program for parents/guardians to participate in
family therapy sessions. This is usually done on a weekly basis unless prior arrangements are
made with the therapist. Family therapy sessions will last approximately 50-60 minutes.
Therapy will conclude once your student has completed probation, although the number of
sessions may be reduced during the Aftercare Program.

Together with the therapist, you will develop a treatment plan and focus on areas of concern
to your family. You are encouraged to bring up issues or concerns as they arise throughout
the course of family therapy. The more open and honest you are, the more benefit you will
find from the family therapy process. The goal is to help you be successful at home and in the
community, both during your time in the program and once you have completed probation.
There is no charge for the family therapy services through the Eaton County Youth Facility,
and your insurance will not be billed. However, missed family meetings without a cancellation
will result in a $25.00 charge. It is important to communicate with the therapist regarding
any scheduling issues. You can reach Tamiko Rothhorn by email: trothhorn@eatoncounty.org
or by phone: 517-543-3244, ext. 1110
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Aftercare Program
Once a Student has successfully completed the In-House Program, they are conditionally released to
the Aftercare Program. The Aftercare Program is typically a minimum of 45 to 90 earned days, with
one month possibly suspended for good behavior. Each Student’s Aftercare Program is designed to
address their treatment and transition needs to facilitate an effective and positive full-time reentry back into the home, community, and school. Aftercare is designed to provide support and
supervision to the Student and the family in order to ensure that the Student uses their newly
acquired skills, rather than revert back to the attitudes and behaviors previously displayed in the
family and community.
If the Student demonstrates that they are not able to handle the transition back to the home and
community full-time, a Court Hearing may be scheduled to determine if the Student will be reassigned back into the In-House Program for a period of time.

Community Service
Students may choose or be required to attend Community Service work. Students who miss the van
during the week or are still on R&R status at the end of the week are required to attend.
(R&R will be explained further on pgs.32-33) Students may earn an extra day towards the
completion of their track if they volunteer to attend Community Service. Students must notify the
staff 2 days prior to the scheduled Community Service day if they plan to attend as a volunteer.
Students will be picked up at the usual time (beginning at 6:30 AM) and transported to the Program
site. Upon completion of Friday Community Service (4pm) students will be transported home by Day
Treatment Staff. Upon completion of Saturday Community Service, (12:00 Noon) the Students will
be released to their parent or guardian, who is responsible for picking up their child at the Program
site, in the back parking lot, or arranging for alternative transportation. Only custodial parents or
legal guardians are authorized to pick up a Student unless prior arrangements have been made. If
Program Staff transport Students home on Saturdays after Community Service there will be a
$10.00 transportation charge billed to the parents/guardians. An unexcused absence from
Community Service or failure to earn your day, will result in further program consequences.
A Student is required to successfully complete the entire scheduled work period/project in order to
successfully complete the Community Service. If the Student refuses, or if behavior requires that
they return to the Day Treatment Program site, then the Student will not have successfully
completed Community Service.
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Program Length
The In-House component of the Program typically has two different treatment Tracks. The
Full Track Program is normally used for Students whose Court placement is being stepped up
in intensity from probation. The Short Track Program is normally used for Students whose
Court placement is being stepped down from Residential Treatment placement or for
Aftercare Students who return to the Program. Both treatment Tracks are structured on
the same five (5) Program Statuses discussed below.
As the Student advances from one Status to the next, they earn additional and higher
expectations and responsibilities. The Day Treatment Program consists of five different
Student Statuses:
FULL TRACK
SHORT TRACK
Orientation Status
10 earned days
New Student Status
20 earned days
10 earned days
Junior Student Status
20 earned days
15 earned days
Senior Student Status
20 earned days
15 earned days
Student Leader Status
20 earned days
20 earned days
The Student’s behavior is what determines how long he or she spends on each Status. The
more effort and cooperation the Student applies to each Status, the more likely they will
progress through each Status within the time frames reflected above. If a Student chooses
not to put in the required effort and cooperation, the time spent on any one Status would be
longer. Each Student must successfully complete all in-house Status levels before they
transition to the Aftercare component of the Program.
A Student’s progress on each Status is determined by a combination of:
•
•
•
•
•

Progress in achieving treatment goals
Staying current in their school work
Points earned on a daily basis by demonstrating appropriate self-management skills
Holding themselves accountable for their actions
Whether they are meeting expectations for their Status

Certain expectations are placed on each Student in relationship to their Program Status.
Each time a Student progresses to the next higher Status, their expectations increase.
In addition, the privileges for each higher Status increase.
The expectations for each Status are designed to build on the skills and character traits
the Student learned while on each previously earned Status. Expectations for the lower
Statuses are designed to help the Student develop or improve social and problem-solving
skills. The time and effort Students spend developing and mastering those skills helps to
build their self-confidence to assume greater responsibilities and meet higher expectations.
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PROGRAM CHARGES
The County funds the majority of Day Treatment Program costs. However, the
following costs are currently billed to the parents/guardians:
•

The full cost of the Student’s electronic tether

•

$10.00 transportation charge for Students who miss the van pick-up in the mornings.
To avoid this charge the parent or guardian must contact the Program prior to
6:15 a.m. if the Student will not be attending the Program that day due to illness, or
will not be riding the van because of a scheduled doctor appointment. Program Staff
can be contacted at (517) 543-7500 ext 1773 or (517) 485-3417 ext 1773. A
recorded voice message left prior to 6:15 a.m. would be sufficient notice. Keep in
mind that the Student would also receive Program consequences for missing/not riding
the van if a phone call is not made.

•

$10.00 transportation charge if a Student is not picked up by parents/guardians on
Saturday at the completion of Community Service.

•

$25.00 fee for family therapy sessions that are not kept unless the therapist is
contacted at least 24 hours in advance to reschedule the appointment.

•

$90.00 lab fee for positive drug screens that need to be verified by a lab if the
student denies drug use. This charge is passed on to the parents only if the drug use
is verified by additional testing. If additional testing determines that there was no
use, there will be no charge.

Transportation charges are set at flat rate regardless of how far a Student’s residence is
from the Program site.
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SCHOOL COMPONENT
You will go to school and you will earn grades (and high
school credit for grades 9-12) for the academic work
you do while you are here. Your credits will be issued by
Grand Ledge Public Schools.
o School is conducted Monday through Friday
during the school year.
o During the summer, school is conducted Monday
through Friday, with a half day on Friday.
o If working on the computer, you are to stay on the designated site and must get
permission to navigate to another site.
o Homework is required to be completed and turned in on time. A Student will
fail to earn points in each class that homework is missing. If a Student has any
missing homework on the first program day following a weekend, an R&R will be
earned.
o You will have an assigned seat. You are not to leave your seat without
permission.
o You are expected to follow all rules while in the classroom.
o You will be provided with a writing utensil and any necessary supplies such as
calculators, rulers, etc. You may not take these in or out of the classroom.
o You will be provided a locker to keep your schoolwork in. You are responsible
for bringing the correct materials to each class.
o You may not touch another youth’s desk or schoolwork without permission
o If you are unable to come to school due to illness, you will be required to provide a
doctor’s note when you return that excuses your absence. If you start symptoms
during the day, staff will assess your condition. During this time grading will be
averaged and you will not earn coupons.
o If you successfully pass all 5 of your classes for the trimester you can earn days
towards your track. For A’s earned a you would earn 2 days toward your track and 1
day for a B’s.
o For any failed classes you will drop days in the program. For each class failed the
following scale will be followed –
50-59% = 2 day drop
40-49% = 3 day drop
30-39% = 4 day drop
Below 30% = 5 day drop
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Study Hall
In an effort to assist the Students in completing their schoolwork, students who are not
current in their schoolwork and/or are doing poorly in their classes may be required to stay
until 5:00 PM to work on their school work. At approximately 5:15 PM students will then be
transported home by staff.
Parents/guardians of students that are required to stay later at the program will be notified
if their student will be home after 6:30pm. Students will continue to stay for study hall
every day until their schoolwork is current and they demonstrate a pattern of remaining
current and/or they are is passing all of their classes.

MEDICATIONS
Students attending the Day Treatment Program will not be given medications during program
hours without prior parent/guardian authorization and specific dosage instructions provided
by the doctor. When a Student begins the Day Treatment Program, the parents/guardians
are given the opportunity to authorize prescribed or over-the-counter medications to be
given to their child.
Doctor-prescribed medications that are required to be dispensed during program hours must
be provided in the original prescription bottle, indicating dosage and frequency to be
dispensed. If the original bottle is not provided, the medication will not be dispensed.
If medications are required to be transported to the program and back home on a daily
basis, the medications will be passed from parent to staff and from staff to parent. As an
alternative, parents may choose to provide a supply of prescribed medication in the original
prescription bottle to be kept at the program. All prescribed medications are kept in a
secure location and dispensed only according to prescribed dosage and frequency.
The only exception to the above policy applies to medications dispensed by a doctor if the
Student is treated during Program hours under emergency or immediate care situations.
Authorization for emergency or immediate care treatment must be given by the
parents/guardians.
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INCLEMENT WEATHER
Adverse weather conditions can sometimes affect the Day Treatment Program operating
hours. The Day Treatment Program academic component is part of the Grand Ledge School
System. Decisions on whether the Program will be cancelled for the day or if pick-up or
departure times are changed, are made based on the delays or closing of Grand Ledge
schools. Parents can monitor school closings/delays resulting from adverse weather
conditions through local weather broadcasts.
Please be advised that if there are any morning school delays Students are encouraged to
eat breakfast at home, as Day Treatment will not be serving breakfast the day of the delay.
In addition, if Day Treatment is cancelled due to weather conditions, the Students will be
credited as a successful completion of that day, if they successfully earned the day prior.

DRUG AND ALCOHOL SCREENS
All Students attending the Day Treatment Program, including Aftercare Students, will be
required to undergo random drug tests to screen for illegal drug use, and random Preliminary
Breathalyzer tests (PBTs) to screen for alcohol use.
Random drug and alcohol screens will be given both on-site during Program hours and at
Students’ homes after Program hours. Drug and alcohol screens performed at Students’
homes will be unannounced.
Students could be required to complete any number of drug screens or PBT’s in a one-week
period in order to avoid an established pattern or routine for when these screens/tests are
taken. The Student is required to supply a urine sample for the drug screen prior to lunch.
PBT’s will be given at the time the Student is notified. In addition, the Student will still be
required to provide a urine sample by the end of the day. Failure or refusal to provide a
urine sample by the end of the day or to take the PBT’s will be considered a positive drug
and/or alcohol screen. The Student’s Probation Officer and parents/guardians are notified
of all positive drug or alcohol screens and any non-compliance with staff directives regarding
drug and alcohol screens.
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DRUG AND ALCOHOL SCREENS CONT.
A Student who refuses a PBT or fails to sign up to drop by noon, will earn a minus in the
morning. If a valid sample is not provided on a requested screening day by 4:00 PM and/or a
Student refuses a PBT or tests positive for use of drugs or alcohol they will not progress in
the Program until they provide a drug screen that is negative for substance use. In addition,
the Student will lose five successfully completed days from that day they are working on in
the Program. There may be additional consequences imposed by the Program if the Student
has tested positive on more than one occasion.
The Student may also receive additional legal consequences imposed by the Court. Any drug
screens completed with positive or borderline results will be sent to an independent lab for
confirmation if the Student denies using any illegal substances. Any PBT that is positive for
alcohol, and the Student denies use, will be followed up with a subsequent Breathalyzer test
by a law enforcement officer.
Confirmation tests through an independent lab may still be obtained in order to establish
drug levels for comparison to results of subsequent drug screens even if a Student admits to
using an illegal substance when the in-house test is positive or borderline. If a Student
tests positive for an illegal substance and denies any drug use, a confirmation test will be
conducted and the cost of $90.00 will be incurred by the Student and their family if the
confirmation test is positive.
Illegal drug use includes use of any illegal substance, abuse or intentional misuse of
prescription medication, use of someone else’s prescription medication, and abuse or misuse
of over-the-counter medications.
Possession of illegal drugs, drug paraphernalia, or another person’s prescription medication
will be handled in the same manner as positive drug screens. No distinction will be made
between intentional or accidental possession of drugs or drug paraphernalia.
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SMOKING (not allowed!)
Smoking and the purchase of smoking paraphernalia is illegal for anyone under the
established legal age of 21. Students in the Day Treatment Program who smoke are violating
the law and the terms of their probation. It is the parent’s/guardian’s responsibility to
monitor their child for compliance with the smoking law when they are at home or under the
parent’s/guardian’s supervision. Program Staff are responsible for addressing and reporting
any known instances of Students smoking while they are “participating” in the Day Treatment
Program. Participation is defined as: Under the direct supervision of, or direct
observation of, Program Staff. This includes, but is not limited to, the time a Student
walks out of his or her house and is being observed by the Staff, while the Student is at the
Day Treatment Program site, and observing a Student in public during hours the Day
Treatment Program is not operating.
Any Student caught smoking or in possession of smoking paraphernalia (lighters, matches,
cigarettes, vape pens, pipes, etc.) will earn Program consequences which may or may not
include being placed on Restriction. The Student’s parents/guardians and Probation Officer
will be notified. In addition, the Student may receive legal consequences imposed by the
Court. The Students are responsible for checking their pockets before boarding the van in
the mornings. No distinction will be made between intentional or accidental possession of
smoking paraphernalia.

SEARCHES
Pat Down Search: A pat down search will happen when you arrive at the program each
day and before you leave. In addition, there will be an inventory of clothing, to include
undergarments, completed on a daily basis. Searches may also be conducted when you
leave or return from personal activities or doctor appointments. A pat down search
requires an ECYF staff of the same sex to “pat down” your body, clothing and other
materials.
Locker and Personal Items Search: At any time, staff may search your locker or ask to
search your school materials or other items.

13

PROGRAM POLICY REGARDING SEXUAL HARASSMENT
Any visual, verbal, or physical behavior of a sexual nature is not allowed. Inappropriate
language by a Student that may be so far “over the line” that it could be regarded as sexual
harassment of another Student or Staff will be dealt with accordingly. Therefore, for the
purpose of this handbook, an attempt will not be made to define what language may or may
not be considered as sexual harassment. Whether the language (or physical gestures)
constitutes sexual harassment will be determined by:
1. The judgment of the Treatment Staff,
2. Complaints received from Students, and/or
3. Complaints received from parents/guardians.
In cases where the Treatment Staff becomes aware of a situation that may constitute
sexual harassment, such situations will be brought to the attention of the Administration
and the entire Treatment Team. When a situation is deemed to constitute sexual
harassment, the Student, parents/guardians, and Probation Officer will be notified. At that
point a determination will be made as to whether a sexual harassment report will be provided
to authorities, which may result in additional legal charges against the Student involved. In
addition, or as an alternative, the offending Student may be faced with probation violation
charges.
Students and their parents/guardians are encouraged to address any concerns of
sexual harassment to the Day Treatment Staff at any time.
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PROGRAM POLICY REGARDING STUDENT HYGIENE
Students and Program Staff are in close proximity throughout the day, such as in the
classroom, group activities, group therapy, and problem-solving groups. In order to provide
all Day Treatment Program Students and Staff with the healthiest and most comfortable
environment possible, all Students are expected to practice adequate and socially acceptable
personal hygiene. This includes daily bathing/showering, daily oral hygiene, and wearing clean
clothes.
If a Student arrives at the Program site with a hygiene problem, that Student’s
parent/guardian will be contacted. The Student may be required to address his/her hygiene
issue on site.
While the Student is not in Program due to correcting a hygiene problem, he or she will not
earn points, therefore the time the Student spends away from the Program to correct the
hygiene problem will not be applied toward the Student’s successful completion of his or her
day.

PHYSICAL RESTRAINTS
The Day Treatment Program philosophy regarding physical restraints is that it is used as a
last resort behavior management tool. Physical restraints will be used when a Student’s
behavior threatens the Student’s own physical safety or the physical safety of another
Student, Program Staff, or any other individual. Physical restraints may also be used to
intervene if a Student persists in a sustained act of destruction of property. When physical
restraints are used they will be done in a manner to ensure the safety of all parties involved
but with enough physical management to effectively manage the Student’s harmful or
destructive behavior.
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GENERAL EXPECTATIONS and OBJECTIVES
While in the program you will have many general expectations and objectives. Following these
expectations will assist you in earning your way off of orientation and moving your way through
the program. To earn your days, you will be expected to earn a minimum amount of points and
pluses.
General Expectations:
1. Obtain knowledge of the rules, regulations, tools and day to day aspects of the
program. Your knowledge of this material will be tested.
2. Establishment of relationships with staff and peers, and restore your relationships
with family and others in the community.
3. Cooperation and initiative to show that you are actively participating in following your
weekly contracts.
4. Learn and implement the Rational Behavior Training Theory (RBT).
5. Show that you are actively working on the following behavior target areas while in the
program and in the community:
a. Being on time and prepared in your area.
b. Using appropriate talk at appropriate times.
c. Displaying appropriate body language (gestures).
d. Cooperation in daily activities and functions.
e. Displaying appropriate personal appearance.
f. Ignoring others’ inappropriate behaviors.
g. Using appropriate table manners.
h. Following school, group, and program expectations.
Learning Objectives:
While in the program you will have several objectives or target areas that you will be
expected to work on. You will be provided the tools that you will need to understand and be
able to use these objectives.
1. Promote values and character in yourself that will help you become an asset in your
community.
2. Develop your ability to make ethical decisions that will help you build better character.
3. Learn and use problem solving techniques.
4. Begin to link your behaviors to the consequences earned.
5. Learn to accept responsibility for your own behaviors.
6. Develop your ability to identify and express your emotions appropriately.
7. Improve academic performance (School attendance and participation).
8. Learn and use social skills to interact with others appropriately.
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BEHAVIOR EXPECTATIONS - GENERAL
1.

No physical contact is allowed. Students are not allowed to touch one another for any
reason.

2. No profanity/offensive language.
3. Students are not permitted to discuss past residents/students.
4. No “War Stories” which can be defined as talking about something that is illegal,
involving rebellious or violent acts in a manner that glorifies the behavior. It can be
true of you or others. It involves something negative. Examples are gang behaviors;
running from the police; hurting others, including animals; drug activity; stealing;
under-age driving; fighting; sexual activities, etc.
5. No physically or verbally aggressive behavior. Physically or verbally aggressive
behavior may result in an earned Program consequence and/or Court imposed
consequences.
6. Students are not to enter Staff offices without permission.
7. Students are not allowed to make phone calls unless approved by Administration. If
approved, each phone call will be monitored.
8. Students are not permitted to bring anything into the Program unless they have prior
approval from Program Staff. This includes, but is not limited to:
Weapons of any kind, money, paper, pens/pencils, notebooks, magazines, books,
gum/candy, clothing that does not meet the dress code, personal items of any kind
such as tinted lip gloss, etc.
Anything brought into the Program site without prior approval will be confiscated.
Items confiscated will not be returned to the Student until he or she completes
the Program.
9. Students must obtain permission from Staff before moving from one room/area to
the next.
10. Day Treatment Students are not allowed to have any contact with each other or any
other person(s) under the jurisdiction of the Court while outside of the Program. This
includes face-to-face contact, telephone contact, mail, email, social networking sites
such as Snapchat, Facebook, Twitter, Instagram, etc.
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11. Students will not earn credit for days they are absent from the Program. If a
Student attends the Program and leaves due to illness and provides a doctor’s excuse
within 48 hours of that absence, their points will be averaged to determine if they
have enough points to earn credit for the day of the absence.
12. Students who are absent and do not have a doctor’s excuse are considered to be
unexcused. Students will earn one day of R&R for every unexcused absence.
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DRESS CODE EXPECTATIONS
Orientation Students and New Students in the Day Treatment Program are required to wear
Program T-shirts that are provided to the Students at no cost. Junior Students, and higher,
are allowed to wear their own clothing provided it is appropriate.
Orientation Students and New Students will be assigned two T-shirts to wear to and from
the Program. Students are required to launder those T-shirts at home. Students damaging
their T-shirts beyond normal wear or do not return them will be required to replace them inkind. During Program hours Students may also be required, as part of their Life-Skills
instructions, to participate in laundering extra T-shirts, gym clothing, etc.
Orientation Students and New Students who do not wear their Program T-shirt to the
Program will be provided one for the day and will not earn their full points for Area/Dress.
All Students are expected to adhere to the following dress code.
1. Clothing items with logos relating, directly or indirectly, to music bands/singers/groups,
drugs, alcohol, cigarettes, negative messages or inappropriate quotes are not permitted.
2. Gang or inappropriate tattoos must be covered.
3. Skirts and shorts may be no more than three inches above the knee.
4. Capri’s may be worn and only rolled if sewn by the manufacturer.
5. Jeans/pants must be appropriate and may be rejected based on rips, slits and/or holes.
Pants with any rips, slits and/or holes above the knee will not be permitted and will result
in the Student being provided Youth Facility pants.
6. Pants that are gathered at the ankle, joggers, yoga pants, pajamas, and tear-away pants
are not allowed. Pants are not to be tucked into footwear.
7. Hooded sweatshirts can only be worn by Junior Students and above, but will be
restricted if those Students place their hoods up without staffs permission.
8. Pants must be worn securely at the waist and will not be permitted to be rolled at the
waist and/or the legs unless they are sewn by the manufacturer in that manner.
“Sagging” is not allowed.
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DRESS CODE CONT..
9. Appropriate attire, to include undergarments, must be worn by all students
10. Shirts must be fully tucked inside the pants. Shirts are defined as anything worn on the
upper torso, except for jackets, sweaters, and sweatshirts.
11. All students must wear underwear and socks.
12. Halter/crop-tops, tank tops, or “muscle shirts” cannot be worn.
13. Suspenders or belts without large buckles may be worn by Students; however, they are
not to be hanging down but must be worn as designed on the shoulder.
14. Shirts that are low cut and/or reveal cleavage cannot be worn.
15. All footwear must be properly laced, strapped bowed and tied on the outside.
16. Opened-toed sandals, shower shoes, or slippers are not permitted. Slippers will be
allowed on-site if youth purchases slippers from our Program store on an advanced level.
17. Gang jackets, gang related clothing, or gang insignias are not allowed.
18. Spandex, other form fitting clothing, or see-through clothing is not allowed.
19. All undergarments must be concealed by outside clothing at all times.
20. Headwear (hats, caps, hoods, bandanas, etc.) is not allowed, unless approved
by Program Staff for weather purposes. Hair ties must be placed either in the
Student’s hair or in their locker. Jackets are to be stored in lockers.
21. No jewelry is allowed.
Program Staff determines appropriateness of clothing articles. Any questions regarding
acceptable clothing should be presented to Program Staff. Students will not earn all
Dress/Area points if they fail to comply with the dress code and articles could possibly be
confiscated. Confiscated items will be returned when the Student is released from or
successfully completes the Program. Clothing that is deemed inappropriate may be replaced
by Youth Facility clothing. When Youth Facility clothing is returned, personal clothing items
will be returned to the Student. Persistent violations could result in additional intervention
measures, which may include requiring all Students to wear a Program uniform.
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Behavior Expectations – VANS and TRANSPORT
1. All Students are required to ride the van to and from their home and the Day Treatment
Program site Monday through Friday.
2. On Saturday, Students are required to ride the van to the Program site but are picked up
by their parent/guardian at 12:00 Noon in the back parking lot.
3. Talking is not allowed on the van.
4. All Students must be ready by 6:30 AM as routes may vary in order from day to day.
Students are required to wait for the van until 8:00 AM. If the Student has not been
picked up by 8:00 AM, they can then call the van or the site to check on the status of the
routes. If the Staff is running behind, they will let the Student know after 8:00 AM.
5. The van will only wait 2 minutes. If your Student has missed the van they can still earn
their A.M. points by arriving to the Program site by 8:30 AM.
6. The Students will be transported home in the vans between 4:00 PM and 6:00 PM. If the
vans are running late and your child will be home after 6:00 PM, parents/guardians will be
contacted by Staff.
7. Students must sit upright, head up, facing forward, and with both feet on the floor.
8. No eating or drinking (including gum and candy) in the van.
9. Seat belts must be properly worn at all times. Youth must continue to wear seat belts
until directed by staff that they can be removed.
10. Female Students must sit in the forward-most bench seat(s). There must be an empty
bench seat between female and male students at all times, unless space availability is an
issue and it is preauthorized by Staff.
11. Music in the van is not allowed during transport.
12. Students are not allowed to use the van phone unless authorized by Staff.
13. Doors and windows are not to be opened without Staff permission.
14. Students must proceed directly from the van into their home or the Program site unless
directed otherwise by Staff.
15. Students are required to follow all safety/traffic laws pertaining to vehicle passengers
and all directives given by the vehicle driver. (Failure to follow this expectation may
result in the Student not being allowed to ride in the van until the privilege is restored.)
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16. Excessive missed vans and/or misbehavior on the van can result in transportation to and
from the program being suspended until further notice. You must successfully complete
three consecutive days before reinstatement of transportation will be considered.

Behavior Expectations – Meal Times
Students are provided breakfast and lunch at the Program site Monday through Friday.
On half days and Saturdays, Students are only provided breakfast. If the normal pick-up
time is delayed because of weather conditions, you have a family meeting or you miss the
van, then breakfast will not be served and the Student will need to eat breakfast at home.
1. Students are not to share any part of their meals, including condiments and/or
beverages.
2. Students with privileges are permitted to talk to peers at their table during meal periods
provided conversation is appropriate in both volume and content and only when Staff is
sitting at the table to monitor. Prior behaviors may require talking at meal time to be
suspended.
3. All Students will form a line one gender at a time when transitioning to meals and when
called into the kitchen one at a time. Students should be quiet when in line for meals.
4. Female Students sit together at one table and male Students sit together at another
table provided there is are enough seats to accommodate.
5. Each Student will be given one serving of each food item designated for that meal period.
6. Students are expected to use proper table manners while eating, for example:
a. Silverware / proper eating utensils must be used.
b. Both feet on the floor and placed underneath the table.
c. Napkin in lap.
d. No heads on the table.
e. Students will politely ask for items to be passed and respond with an appropriately
polite response.
f. Chew with your mouth closed.
g. Don’t talk with food in your mouth.
h. Don’t play with your food.
7. Students are not allowed to leave the table without permission. When a Student is
finished eating, he/she is expected to ask for permission to clear their tray.
8. Students are expected to wipe down their eating area after clearing their tray.
9. Students will be expected to sweep the floor and take out the trash.
10. Students are expected to eat in a timely manner.
11. When all Students are finished eating and are seated, staff will ask Students to line up
to transition back to the site.
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Behavior Expectations – Recreation
Inside Recreation Expectations
o When entering the gym follow directives given.
o Opposite genders shall face in opposite directions
during stretches.
o You are required to participate unless medical
restrictions.
o Demonstrate good sportsmanship at all times.
o DO NOT lean on the wall when not participating.
o Stay verbally involved in all recreational activities
within Level expectations.
o Time outs are taken standing at any wall.
o Your shoes MUST be laced and tied tightly on the top of the tongue, & not
easily slipped off.
Outside Recreation Expectations
o While going for walks you must keep pace with staff and staff must be able to
hear all conversations.
o If youth from other programs are outside you are to stay away and avoid looking at
them.

Behavior Expectations – While Moving Around the Facility
Before transitioning from the building to the van, from the van to the building, between
areas in the facility, etc., all Students must be in line, arm’s length apart, and silent.
o
o
o
o
o
o

You are not to talk in the hallways unless greeted by staff.
You are to walk in a single file line, stopping at all corners.
You are not to touch any doors or walls unless given permission from staff.
The males and females should be separated in the line at all times.
Keep an appropriate distance between yourself and the youth in front of you.
All students must stay together in line.

Line Time Out Procedures
If a Time Out is earned during transition, it is to be taken immediately when arriving at final
destination.

23

Behavior Expectations – Groups
Group Expectations
o
o
o
o
o
o
o
o
o
o
o
o
o
o

Respect and listen to the speaker
Be open-minded
Disagree appropriately
Confidentiality (what is talked about in group stays in group)
Be honest with yourself and the group
Accept constructive criticism
Raise hand to speak
Maintain appropriate body language and posture
No side conversations
Don’t interrupt or talk out of turn
Keep comments group related and focus on group
Role model positive behavior
No feet on the furniture
No judgement

Behavior Expectations – Store
Store Expectations
o Store purchases occur one person at a time; wait patiently/quietly until it is your turn.
o You are only allowed to purchase your Level appropriate items.
o You are only allowed to purchase 2 food items per day. Only one of these can be a
sweet/sugary item.
o All purchased items will be sent home with the Student.
o NO sharing any items purchased.
o Store privileges will be lost if you purchase or attempt to purchase with other
students’ coupons.
o You MUST have the amount of coupons necessary to pay for what you purchase at
the time you cash-in…NO loans.
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APPROPRIATE VS. INAPPROPRIATE BEHAVIOR
Appropriate Behavior is any
behavior:

Inappropriate Behavior is any
behavior:

1. That is helpful to yourself
and others.

1. That earns a negative
consequence.

2. That moves you closer to
your goals.

2. That is harmful to yourself
and others.
3. That interferes with earning
rewards.

3. That earns a positive
consequence.

4. That takes you away from
achieving your goals.

4. That improves your chances
of never returning to ECYF.

5. That interferes with your
future.

What happens here as a result of my behavior?
o There are privileges and activities that can be
earned for appropriate behavior.
o If your behavior does not meet program
expectations you will not earn points and
you may also earn time outs.
o You will notice that staff members are constantly grading you for the
appropriateness of your behavior. They do this by keeping track of the
number of points you have earned for a particular period of time on a point
sheet.

REMEMBER… Points are earned by you. Each block of time is a fresh
start for you to earn points.
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EARNING POINTS
What is a Point Sheet?
You may earn points for positive involvement in the program.
Your point sheet is what staff uses to keep track of the points
you earn for appropriate behaviors. Staff will show you what
your point sheet looks like and how it works while you are on
Orientation Level. The more appropriate your behavior, the
more points you earn.
o Earning points will assist you in earning more privileges
and advances you in the Status Levels.
o The higher the Status Level the more privileges you can
earn. (Hold on! We’ll be discussing the Level System in a
moment)
Some of the additional privileges you can earn include buying
different items in the store, participating in a “Husky Party,”
and more recreational activities.

THERE ARE FIVE (5)
SKILL AREAS BEING
GRADED FOR EACH
BLOCK OF TIME.
For example, during
several blocks you are
graded on:
1. Area/Dress/Manners
2. Talk
3. Gestures
4. Cooperation
5. Ignore
Note: Skills being
graded vary
throughout the day
and are dependent
upon the activity.

LET’S LOOK AT APPROPRIATE & INAPPROPRIATE BEHAVIOR IN EACH SKILL AREA…

AREA/DRESS/MANNERS
Appropriate Behavior

AREA/DRESS/MANNERS
Inappropriate Behavior

•

Before leaving any area, you are
expected to have staff permission.

• Leaving your area or going into a
restricted area without staff permission.

•

You are expected to bring what you
need to an area.

• When you are not where you should be or
you are late arriving to an area.

•

You are expected to clean up an area
before leaving, including your locker.

• If you don’t come prepared to an area
(for example, school materials).

You are expected to meet all dress
code requirements.

• Leaving the table messy after eating.

•

•

You are expected to eat with
proper table manners.

• Talking with your mouth full or chewing
with your mouth open.
• Destruction of Property.
• Bringing contraband to program.
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LET’S LOOK AT APPROPRIATE & INAPPROPRIATE BEHAVIOR IN EACH SKILL AREA…

TALK
Appropriate Behavior
•

TALK
Inappropriate Behavior

Accepting directives from staff
without questioning or seeking an
alternate answer from another
staff.

•

Being considerate of others.

•

Encouraging others to act and talk
in an appropriate manner.

Examples include conversations about
sports, school, future plans, personal
goals, job interests and hobbies.

•

Talking at inappropriate times or places
with peers or talking about peers who
are not here.

•

Complaining about others and
consequences.

•

Swearing or using foul or sexually
suggestive language.

•

Talking about why you are here with
peers.

•

Talking about law breaking activity/war
stories/gang activity with your peers.

•

Talking about alcohol or drugs with your
peers outside of group.

•

Staff to Staff – Going from one staff to
another for a different answer.

Appropriate talk is highly encouraged!

Inappropriate talk can prevent you from
reaching your goals, earning rewards and
will likely cause you problems.
GESTURES
Appropriate Behavior
•
•
•

GESTURES
Inappropriate Behavior
•

Smiling when someone succeeds.
Nodding at someone else’s
appropriate behavior.
Sitting up straight.

•
•
•
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Laughing when someone earns a
consequence or gets hurt.
Rolling your eyes.
Physically aggressive behavior or sexual
touching. Clenching your fist at someone.
Slouching in chair.

LET’S LOOK AT APPROPRIATE & INAPPROPRIATE BEHAVIOR IN EACH SKILL AREA…

COOPERATION
Appropriate Behavior

COOPERATION
Inappropriate Behavior

•

Following all directions.

•

Not following directions.

•

Participation in all program activities.

•

•

Working together to accomplish a task
or reach a goal.

Refusing to participate in program
activities.

•

Not doing your work in school.

•

Displaying a positive attitude.

•

Displaying a negative attitude.

•

Encouraging your peers when
appropriate.

•

Encouraging inappropriate behavior.

Cooperation means working together.
IGNORE
Appropriate Behavior

IGNORE
Inappropriate Behavior

•

Focus on yourself.

•

Ignoring others inappropriate behavior.

Ignoring means acting as though you are
NOT aware of that person’s behavior at
all.

•

Focusing on other students or
staff members when they enter
your area.

•

Watching, laughing or reacting to
other student’s inappropriate
behaviors.

Remember to…
THINK BEFORE YOU ACT!
FOLLOW DIRECTIONS!
ACCEPT RESPONSIBILITY!
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PROGRAM GOALS
What is a Program Goal?
Program goals are prepared by staff each week to help you improve on specific
behaviors or social skills.
o There is an area on your point sheet that is marked “goals”. It will show you
what your goal(s) are for the week.
o

Staff will grade you each shift on your goal(s) by observing the type of
behaviors you are displaying and noting improvements made.

o If you are working to accomplish your weekly goal(s), you will earn a PLUS (+)
for the shift.
o If you are not actively working on your weekly goal(s), you may earn a
MINUS (-) for the shift.
o If you demonstrate improvement in a goal area in the past but are struggling
with that area again, you may earn a MINUS (-) for the shift because you have
proven that you are capable of being successful in that area.
You will have the opportunity to earn two pluses per day, which is a possible total
of 10 per week (or 9 in the Summer). In addition to earning points to move
forward in the level system, you also must earn pluses to advance to the next
level.

COUPONS
What are coupons?
Coupons are used to reward you for appropriate behaviors and for
continued acts of positive behavior.
Coupons may be spent on items available in the Day Treatment store. Some of the
items available in the store include various food items, hygiene items and t- shirts.
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TIME OUTS

What is a “Time Out?”
o Time outs are a time for you to think about your
inappropriate behavior. A time out lasts for five
minutes with the appropriate behavior
expectations.
o As a human being, you will make mistakes and
show inappropriate behavior. When you make
mistakes and demonstrate inappropriate
behaviors, you may earn a time out. It is your
responsibility to take time outs. A time out is
not intended as a punishment.

Here are some of the things a “time out” can do for
you.
o

o

Help you become aware of your inappropriate
behavior(s). If you know what behavior to change, it
is much easier to change that behavior.

What behavior is expected
of me when doing a time
out?
o Go to the wall as
directed.
o

Face the wall standing
about six inches away
with your hands at your
side or behind your back
and feet flat on the floor.

o

Ignore others in the area
except staff who talk to
you.

o

No questions, talking, or
noises while in time out

o

Think about the behavior
that earned you a time
out and ways to react
appropriately.

o

Following your time out,
and when asked by staff,
make eye contact and
name the inappropriate
behavior for which you
earned a time out
responding with
appropriate tone and
gestures.

o

Listen respectfully to
feedback staff may give
you regarding your
behavior.

Provide an opportunity to show your staff, your
probation officer, the Court and your family that you
can act appropriately.

o

Allow you time to think about and identify more
appropriate behaviors than behavior that earned you
a time out.

o

Allow you time to decide whether appropriate
behavior might be a better choice.

o

Prevent turning a minor mistake into larger problem.

Most time outs are spent in the program, quietly facing the
wall with your arms to your side or behind your back.

o Return to group only when
directed.
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MORE ABOUT TIME OUTS
What happens after I earn a Time Out?
After you have demonstrated appropriate
behavior for FIVE MINUTES, a staff member
will come and ask you why you earned a time out.
You are expected to state “I earned a time out
for…” the reason why you earned the time out and
accept responsibility for your behavior. (Note:
accepting responsibility includes being respectful
when discussing the incident with staff.)
Once you have stated the correct reason why you
earned a time out, staff will direct you to rejoin
your group.

SOMETHING TO REMEMBER…
A time out will start over again if you fail to
meet the expectations of appropriate time
out behavior. For example, if you stand
appropriately for a minute and then begin
looking around at things or people in the area,
your five-minute time out would start again
when your behavior becomes appropriate. You
are expected to complete your time out quickly
and quietly.

What happens if I don’t know
why I’m in Time Out?
If at the end of the five
minutes you do not know why
you are in time out, the staff
will provide you an additional
five minutes to think about it.
If at the end of the second five
minutes you still do not know
why you are in time out, staff
will tell you what you did to
earn the time out. If staff
needs to tell
you what you did to earn the
time out you continue in time
out for an additional five
minutes to think about your
inappropriate behavior.
Time Outs are a time for you
to think about your behaviors,
and receive feedback from
staff.

What other types of time outs could I earn?
o Behavior Improvement Time Outs
These are discussed on the next couple of pages!
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BEHAVIOR IMPROVEMENT TIME OUTS
What is a Behavior Improvement Time Out (BITO):
Behavior Improvement Time Outs are earned if you display any of the following
behaviors after you have earned a time out:

o Refusal to take the earned 5 minute time out.
o Refusal to complete 5 minutes of continuous,
appropriate behavior after the Time Out was
earned or being at the wall for over 30 minutes
without successfully completing and processing
the Time Out
o Causing a disruption to the area or group once a
time out is earned.
o Inappropriately engaging others in the area
including loud or disruptive comments or noise

If you earn a Behavior Improvement Time Out, go to the designated area as directed.

o You will be instructed to leave behind all of your personal items.
o

Once you complete the Thinking Report, you will continue processing the situation by
talking to a staff member.

o

o

While on BITO, once you are quiet for at least 5 continuous minutes and you are in
control/rational, you will be given a Thinking Report to help you process the situation,
including your behavior and consequences.

Once you have processed with the staff member, you will then complete the time out that
was initially earned.
o

Upon appropriately completing the time out you will return to the program and/or
scheduled group activities.
While you are in a Behavior Improvement Time Out,
you are not able to earn points, coupons or privileges
until the process is complete.
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REFLECT AND REFOCUS (R&R)
What is Reflect and Refocus ( R & R )?
There are some behaviors that are more serious in nature than others. These
moderate and major violations may be responded to by issuing you a Reflect and
Refocus (R&R). R&R status can be assigned for a period of one, two or three days, and
will cause a Student to be frozen for the duration of their R&R. An R&R can be
earned in any of these ways (This list does not include all type of issues that can
result in R & R):
1. Incomplete homework
2. Unexcused Absence
3. Property Damage
4. Behavior Threatening Security
5. Dishonesty and Manipulation
6. Physical Contact/Fighting
7. Disrespect to Staff or Peer
8. Paraphernalia
9. Curfew Violation
10. House Arrest Violation
11. Peer Contact Outside of the Program
12. Removal from Group
While you are on R&R you are expected to meet the same expectations and earn the
same percentage points for the status you held prior to being placed on R&R. If you
do not earn the required percentage of points, then that day will not count towards
you earning your way off R&R status.
On the day the R&R is earned, you must earn that day toward completion of the R&R to be
eligible to make forward progress. You will be required to earn the minimum number of
points required for your status for each day of your R&R. Any pluses earned during the R&R
do not count toward earned privileges or earned day jumps.
For example, a Student who is on Day 37 on Monday receives a one-day R&R. The Student
will remain on Day 37 through Tuesday. If the Student did not earn the required points on
Monday and Tuesday they will stay on R&R until the required points are earned. If they
earned the required points on Monday and Tuesday, they can be removed from R&R and start
day 38 on Wednesday. When more than one R&R day is earned, they will be stacked.
Accordingly, it is possible for a Student to be frozen for numerous days as a result of
multiple R&Rs. When a Student stacks three days as a result of multiple R&Rs, any
additional days will be subtracted from days that the student has already earned towards
their program completion. When this occurs, the Student must still earn the minimum
number of points required for their Status.
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When on R&R, You will have privilege restrictions which means
• You will not have any store privileges for the day
• You will not be able to take home any store items previously purchased
• You may not attend the Thursday/Friday Husky Party
• Your level expectations will remain at their current frozen level. This will allow
you to have some kind of social interaction while placing the responsibility on
you to meet your goals and level expectations.
• During your free time you will be expected to work on school work, group
homework, treatment assignments or read personal reading books.
If a student is on Orientation Status and their behavior results in an excess of negative
10 days of R & R the student’s status in the program is then referred to as “frozen.”
On frozen status the student must successfully complete 3 consecutive days in order
to be removed from frozen status and be able to make forward progress in the program.
The treatment team reserves the right to suspend or demote a student in the program
based on their lack of therapeutic progress, negative/uncooperative behavior at home,
or program violations.
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LEVEL ADVANCEMENT REQUIREMENTS
Reference Chart: POINT REQUIREMENTS TO ADVANCE
From
Orientation to
New Student

From New
Student
to Junior
Student

From Junior
Student to
Senior
Student

From Senior
Student to
Student
Leader

Student
Leader to
Aftercare

Points to
Advance out of
200 total
90-day track

136 points for
10 earned days

140 points for 20
earned days

144 points for
20 earned
days

150 points
for 20 earned
days

156 points for
20 earned
days

Pluses for 90day track

60%
12 pluses out
of 20

65%
26 pluses out of
40

70%
28 pluses out
of 40

72%
29 pluses
out of 40

75%
30 pluses out
of 40

Points to
Advance
out of 200 total
60-day track

N/A

140 points
for 10 earned
days

144 points
for 15 earned
days

150 points
for 15
earned days

156 points
for 20 earned
days

Pluses for 60day track

N/A

65%
13 pluses out of
20

70%
21 pluses out
of 30

72%
22 pluses
out of 30

75%
30 pluses out
of 40

SUMMER Reference Chart: POINT REQUIREMENTS TO ADVANCE
From
Orientation
to New
Student

Points to
Advance out of
120 total
90-day track
Pluses for 90-day
track during the
Summer
Points to
Advance out of
120 total
60-day track
Pluses for 60-day
track during the
Summer

From New
Student
to Junior
Student

From Junior
Student to
Senior
Student

From Senior
Student to
Student
Leader

82 points for 84 points for
10 earned
20 earned days
days

87 points
for 20
earned days

90 points for 94 points for 20
20 earned
earned days
days

60 % 11
65% 23 pluses
pluses out of out of 36
18
N/A
84 points for
10 earned days

70 % 25
pluses out of
36
87 points
for 15
earned days

72% 26
pluses out of
36
90 points for
15 earned
days

N/A

70 % 19
pluses out of
27

72% 20
75% 27 pluses
pluses out of out of 36
27

65% 12 pluses
out of 18
35

Student Leader to
Aftercare

75% 27 pluses out
of 36
94 points for 20
earned days

*In the event there is only a half day of programming, you must earn a plus for your
day to count towards the successful completion of that program day.*
You have the opportunity to earn 10 homework point for each class. This is graded
based on completion of homework and class time participation.

LEVEL ADVANCEMENT REQUIREMENTS
•
•
•

•

•

You must meet both point level requirements and at least one plus to earn a day.
If you do not earn your day, the earned pluses of that day do not add to the
total amount needed to advance to the next level.
If you do not earn the total amount of pluses by the completion of the final day
of any given level, then you will be frozen on that final day until you have earned
the total amount of pluses needed to advance to the next day and subsequent
level.
The Day Treatment Program at ECYF consists of five levels. Each level
provides you the chance to learn to work through everyday problems while
earning privileges.
The more you demonstrate appropriate behaviors, the more points/coupons you
will earn throughout your day.

General expectations for each Student and specific program goals that pertain to each
different Status are reflected on the Students’ point sheets. The number/percentage of
daily points Students are expected to earn increases as they progress from one Status to
the next. The number of expected points progressively increases because the Student is
expected to make progress in their ability to follow the rules and meet the expectations as
they move forward in the Program.
Students earn points for each expectation listed on the point sheet for both the A.M. shift
and P.M. shift Monday through Friday. Points for Saturday are given for a single shift.
Point sheets are monitored daily and feedback is given to Students throughout each day.
Points are totaled each day that a Student attends the program. Days attended will count
toward graduation if a Student earns the minimum number of points required for their level
on that day.
With the exception of Orientation status, if a student is showing exceptional
cooperation and progress by earning all of their days and all of their pluses Monday thru
Friday, the Student will earn a one-day “jump” toward the completion of their track. If
a Student subsequently earns all of their days and all of their plusses for a second week,
they will earn an additional two-day “jump”. If a Student continues to earn all of their
days and all of their plusses for a third week, they will be given another two-day “jump”.
Once a Student reaches a new status level the jump days will restart.
Any pluses earned during placement on R&R will not count toward these jumps.
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HUSKY PARTY

•
•

Thursday or Friday lunch party
If eligible, students must submit a
written request to administration
2 days prior to the day that privilege
lunch is to occur.

•

•
•

Behavior Expectations
Eligibility Requirements
Must be Senior Student or higher
Must not have Behavior
Improvement Time Out or R&R
within 24 hours prior to the party.
Must have no missed vans or
unexcused absences for one week
prior to party.
Must earn a plus the morning of
the party.
Must earn 8(SS) 9(SL) 10(AC)
pluses for the week. (From PM
after the party until AM the day
of the party)

*Pluses earned while on R&R do not count toward Husky Party
privilege eligibility.*
Monthly Husky Award
At Treatment Team discretion, students are eligible to be nominated for the Husky
Award. Students must meet the following criteria to be nominated:
o No Behavior Improvement Time Out
o Demonstrate leadership qualities in the program
o Show progress toward goals or improved behavior
Students who win the Monthly Husky Award will be eligible to choose one free item out
of the Store.
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MAJOR VIOLATIONS
Major violations are violations that threaten the security of the Youth Facility, impose harm
on both Students and Staff, and are extremely serious in nature. Violations of this nature
are responded to with serious consequences, including R&R, and/or Status Level Demotion,
and/or Court Petition. Examples of some major violations are as follows:
1. Threat of Harm Toward Another – Student makes a clear statement of intent to harm another.
2. Runaway/Attempted Runaway/AWOL - Student leaves or attempts to leave confines of
program, grounds, or designated off-grounds location with intent to flee.

3. Riot/Attempt to Riot - Student participates in the act of group aggression against facility or
Staff.

4. Plot to Run Away/Riot - Student instigates or has involvement in their own or someone else's
plot to run away or riot.

5. Assault - Student strikes or attempts to strike another Student or Staff with body part or object
with intent to cause harm (includes other forms of physical contact that were intended to
cause harm).

6. Physical Restraint – Any situation where a Program Staff member has physical contact with a
Student due to their lack of control or compliance with Staff directives.

7. Population Clear – When it is necessary for Staff to clear Student population due to Student's
misbehavior and safety of others. This refers to the clearing of the common area when a
Student is being inappropriate and refusing to cooperate with Staff. The area is cleared of
Students at this time in order to remove them from imminent harm and to prevent their
involvement in the situation.

8. Intentionally Setting Off Alarm - Tampering with alarm.
9. Possession of Weapon or Object Useful as a Weapon - Student has possession of weapon or
any item intended to be used as a weapon.

10. Sexual Assault/Contact - Physical contact that is sexual in nature (includes forced or consensual).
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ORIENTATION
What do I earn?

•

o
o
o

A student on Orientation Status has no program
privileges, but may participate in additional group
physical/recreational activities that are not part
of the school physical education curriculum.
Can have verbal involvement with peers at
appropriate times.
May cash in coupons for Orientation approved
items only.
No board games, cards, coloring, or activity
sheets.

What are the
expectations?
To earn New Student you
must earn 136 points for
10 earned days and a
minimum of 12 pluses
within the 10 earned days.
NOTE: You must earn at
least one plus per day. If
you do not meet this
expectation you will follow
the guidelines on page 44.
o Points are based on your
behavior and recorded on
your point sheet.
o Pluses and minuses are
based on your behavior in
accordance with your
contract.
o

What happens if I don’t follow Level expectations?
o If you don’t earn your day by following the Level expectations, you will
not advance to the next day, and any pluses earned on that day do not
count.
o Must meet both point level requirements and required pluses to earn a
day.
In order to advance to New Student you must pass the New Student
Test. Test can be taken 3 days prior to availability to advance. Test may be
taken one time per shift until passed.

What are my Expectations and Objectives?
Expectations:
1. Use of appropriate program language.
2. Active participation in all program activities.
3. Knowledge of individual program goals.
4. Attend School on a daily basis.
5. Follow tether/house arrest rules as explained in the contract provided by the Court.
Objectives:
1. Learn program rules and expectations.
2. Begin to demonstrate appropriate social skills.
3. Active participation in family and group therapy.
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New Student
What do I earn?
•
•

•

•

What are the expectations?

May play board games and cards.
May participate in additional group
physical/recreational activities that are
not part of the school physical education
curriculum.
May participate in program outings that
are not part of the school curriculum but
may not participate in Thursday or Friday
Husky Party
May cash in coupons for New Student
approved items.

o

o

o

o

To earn Junior Student, you
must earn 140 points for 20
earned days and a minimum of
26 pluses within the 20 earned
days. You must earn at least
one plus per day. If you do not
meet this expectation you will
follow the guidelines on page
44.
Points are based on your
behavior and recorded on your
point sheet.
Pluses and minuses are based
on your behavior in accordance
with your contract.
Responsible for completing a
Thinking Report.

What happens if I don’t follow Level expectations?
o If you don’t earn your day by following the Level expectations, you will
not advance to the next day, and any pluses earned on that day do not
count.
o Must meet both point level requirements and required pluses to earn a
day.
o In order to advance to Junior Student, you must complete the “Life
Story” assignment.

What are my Expectations and Objectives?
Expectations:
1. Observable progress towards attaining personal program goals.
2. Increased positive verbal involvement in all program areas.
3. Demonstrate appropriate social skills.
4. Active participation in family and group therapy.
5. All expectations from previous status.
Objectives:
1. Begin to accept responsibility for personal behavior.
2. Begin to demonstrate social responsibility.
3. Begin to demonstrate problem solving skills.
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Junior Student
What do I earn?
What are the expectations?
•
•

•
•

Any privileges from previous status
May leave the Program one time after
school during a three-week period to
participate in a family outing or activity.
The student must request this privilege in
writing at least three program days in
advance. Each request must be signed by
the parent/guardian to indicate the
parent/guarding approves of the request.
May cash in coupons for Junior Student
approved items.
May earn Thursday/Friday Husky Party.

To earn Senior Student, you
must earn 144 points for 20
earned days and earn a
minimum of 28 pluses within
the 20 earned days. You must
earn 1 out of 2 pluses each
day. If you do not meet this
expectation you will follow
the guidelines on page 44.
o Points are based on your
behavior and recorded on
your point sheet.
o Pluses and minuses are based
on your behavior in
accordance with your
contract.
o

What happens if I don’t follow Level expectations?
o If you don’t earn your day by following the Level expectations, you will
not advance to the next day, and any pluses earned on that day do not
count.
o Must meet both point level requirements and required pluses to earn a
day.
o In order to advance to Senior Student, you must pass the Senior Student
test. Test can be taken 3 days prior to availability to advance. Test may
be taken one time per shift until passed.

What are my Expectations and Objectives?
Expectations:
1. Demonstrate responsibility for personal behavior.
2. Demonstrate social responsibility.
3. Demonstrate problem solving skills
4. All previous level expectations.
Objectives:
1. Begin to make consistent appropriate decisions.
2. Begin to support leadership.
3. Begin to demonstrate ability to function without program guidelines.
4. Begin to demonstrate appropriate modeling of program expectations.
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Senior Student
What do I earn?
•
•

•

•
•

What are the
expectations?

Any privilege from previous status
May leave the program one time after
school during each two-week period to
participate in a family outing or activity. The
student must request this privilege, in
writing, at least 3 days in advance.
May participate in Husky party on Thursday
or Friday afternoon when there is no school,
Senior Students are responsible for
planning their paid recreation outing, and
submitting a request in writing at least
three program days in advance.
May cash in coupons for Senior Student
approved items.
Receive 5 coupons off (discount) on any
water or nutritious items.

To earn Student Leader,
you must earn 150 points
and 1 out of 2 pluses per
day. You must earn a
minimum of 29 pluses in the
20 earned days. If you do
not meet this expectation
you will follow the
guidelines on page 44.
o Points are based on your
behavior and recorded on
your point sheet.
o Pluses and minuses are
based on your behavior in
accordance with your
contract.
o

What happens if I don’t follow Level expectations?
o
o
o

If you don’t earn your day by following the Level expectations, you will not
advance to the next day, and any pluses earned on that day do not count.
Must meet both point level requirements and required pluses to earn a day.

In order to advance to Student Leader, you must pass the Student Leader
test. Test can be taken 3 days prior to availability to advance. Test may
be taken one time per shift until passed.

What are my Expectations and Objectives?
Expectations:
1. Support Leadership.
2. Make consistent appropriate decisions.
3. Demonstrate ability to function without program guidelines.
4. Provide appropriate modeling of program expectations for all ECYF students.
5. All previous level expectations.
Objectives:
1. Help lower phase students learn program material.
2. Begin to demonstrate assertiveness and inter-personal skills.
3. Begin to provide positive verbal involvement in all program areas.
4. Work towards identifying specific personal and community problems.
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Student Leader
What do I earn?
•
•

•
•
•

What are the expectations?

Any privileges from previous status
May leave the program one time after
school during each week. The student
must request this privilege, in writing, at
least three program days in advance.
May have free time after school when the
program schedule permits.
May cash in coupons for Student Leader
approved items and below.
Receive 10 coupons off (discount) on any
water or nutritious items.

To earn Aftercare, you
must earn 156 points
for 20 earned days and
earn a minimum of 30
pluses within the 20
earned days. You must
earn 1 out of 2 pluses
each day. If you do not
meet this expectation
you will follow the
guidelines on page 44.
o Points are based on your
behavior and recorded
on your point sheet.
o Pluses and minuses are based
on your behavior in
accordance with your
contract.
o

What happens if I don’t follow Level expectations?
o
o
o

If you don’t earn your day by following the Level expectations, you will not
advance the next day, and any pluses earned on that day do not count.
Must meet both point level requirements and required pluses to earn a day.
In order to advance to Aftercare, you must complete an Aftercare Plan.

What are my Expectations and Objectives?
Expectations:
1. Help lower phase students learn program material.
2. Demonstrate assertiveness and inter-personal skills.
3. Provide positive verbal involvement in all program areas.
4. All previous level expectations.
5. Complete Aftercare plan.
Objectives:
1. Successfully complete Aftercare.
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What happens if I don’t earn the minimum amount of pluses needed
to advance to the next level?

If you do not earn the total amount of pluses by the completion of the final day of any
given level, then you will be frozen on that final day until such time you have earned
the total amount of pluses needed to advance to the next day and subsequent level.
At this time, you will assume the following:
You will not have Day Treatment Orientation Store Privileges which
means you may not attend the Thursday or Friday Husky Party – your
level expectations will remain at their current frozen level. This will
allow you to have some kind of social interaction while placing the
responsibility on you to meet your goals and level expectations.
• You will be required to earn both pluses on each frozen day – If this
is not met on any given day and only 1 plus is earned, this plus will not be
added to the total amount earned.
Example: If you are 1 plus short to advance to the next status, then you
will be frozen the following day. If you do not earn both pluses the
following day then you will continue to be on frozen status the following
day and continue to be frozen until you earn both available pluses.
•

You will advance to the next level, once you have earned the total amount of pluses
required.
*If there is a continuous issue with you earning your pluses, the Treatment Team will
develop a plan to help you.
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Rational Behavior Training
Rational Behavior Training is a way of looking at how you react to situations and
what happens after that.
The way you see a situation leads you to certain feelings, and these feelings lead to
certain actions.
How people think controls how they behave. In other words…what we do in our
minds, controls what we do in our lives.
Have you ever done something without thinking? A reaction! Sometimes the thinking
we do is very “automatic” - it happens almost without thinking.
If we can CONTROL our thinking, then we can control our actions.
How do we control our actions?
The way we think leads us to certain feelings (including anger). These feelings result
in the things we do to ourselves and others. These actions have outcomes or
consequences for all of us.
Some thoughts can get us into trouble. If we can identify these thoughts and thought
patterns, we can eventually learn to control them – and avoid trouble.
Believe it or not, we can learn to control these “automatic” thoughts so that they lead
to different actions.
When our automatic thinking does not match a “camera view”, we say it is
DISTORTED or IRRATIONAL.
A “camera view” means you try to see the situation through a camera lens. This
means you focus on the things that can be seen, rather than focusing on things that
are felt.
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GOFAR tests the helpfulness of your own thinking!

We can check out thinking
based on GOFAR:

G-

APPROPRIATE
behavior (based on
rational thinking)
helps me reach my
goals;

GOALS: Does my self-talk help
me reach my Goals?

OFAR-

OTHERS: Does my self-talk help me get along with
Others.

FEELINGS: Does my self-talk make me Feel better?

INAPPROPRIATE
behavior (based on
irrational
thinking) takes me
away from my goals.

ALIVE: Does my self-talk keep me Alive?
Does my thinking meet SAFER criteria?

REALITY: Is my self-talk true, Real and Rational?

If self-talk does not meet at least three GOFAR criteria, it is probably DISTORTED, IRRATIONAL.
Distorted = Out of focus
Irrational = Idea NOT supported by facts
Rational = Idea which can be supported by facts
Objective = Unbiased, fact

If my thinking or self-talk does not meet GOFAR, it is probably unhelpful and will lead to selfdestructive behavior.
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The 6 Irrational Ideas (DRYFIN) can be used to test thinking.

Check your thinking against
these 6 irrational beliefs.
(DRYFIN)

D

DOOMSDAY
“It’s terrible! There’s no
hope! It doesn’t matter!”

R

ROBOT
“He made me do it.”
“Everyone else is doing it, so should I.”

Y

YOU STINK
“He’s no good” or
“You’re no good.”

F

FAIRY TALE
“Things should be different. This shouldn’t happen to me.”

I
N

I STINK
“I’m no good.”
NAMBY-PAMBY
“I can’t stand it anymore!”
RBT is a way to help people
solve their problems by using
their ability
to think.
Positive thinking
creates positive
feelings which create
positive behavior.
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Negative thinking
creates negative
feelings which
create negative
behavior.

Thinking Report

Rational Behavior Training uses a thinking report. This report is a standard way of
examining your beliefs, the resulting feelings, behavior and consequences.

C. Consequences,
A. Activating Event (or
feelings, and
Antecedent)
behavior
B. Beliefs and Behaviors
Facts and Events
Self-talk, thoughts, attitudes

A. ANTECEDENT
(Facts and Events)

D. Do Camera
Check of “Facts and
Events”, and come
up with rational
E. Expectation
“self-talk”
Desired
feelings/behavior in
future situations

“Antecedent” is
what comes
before the
behavior.

This is also called the situation – what happened? This is
what you perceived happened that led to the behavior
and consequences (or outcome).
They could come from:
(1) something that has happened to you
(2) a feeling that you have about life
(3) something you think might happen in the future
(4) your version (interpretation) of some past event
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Perception is
how you see
things. It’s your
point of view.
It’s the
binoculars you
see life through.

Your “belief” is
what you think
about a situation or
thing.

B. BELIEFS
(Self-Talk, Thoughts, Attitudes)

(1) In this part of the thinking report you record your thoughts and attitudes when the ACTIVATING
EVENT (or Antecedent) occurred.
(2) You will write down at least 3 thoughts, attitudes and beliefs about the ACTIVATING EVENT (or
Antecedent) (what happened, the situation).

C. CONSEQUENCES
(Feelings, Behavior)
What happened as the result of your behavior? How did your feelings, behavior, or consequence
effect others? What did others do?
C1. Identify your feelings. Simply state how you felt. How did the situation make you feel?
Use “I” statements, not “You ticked me off” but “I got mad at you”.
Remember to take ownership of the feelings you felt. You chose to feel
that way. Remember you are not a robot.
C2. Identify the behavior you took as a result of your self-talk and feelings. What did you do?
Use “I” statements: “I got up and yelled at him” or “I hit him.”

D. DO CAMERA CHECK on (A) FACTS and EVENTS
(Challenge Beliefs and self-talk)
Do a “camera check” on the situation. This helps show the difference between objective facts and
opinions.
Remember: only the other person knows their own self-talk, beliefs, attitudes,
and motives. Unless they tell you about them, you are only guessing.
(1) Are there any missing thoughts you forgot to write down? See if
your thoughts reflect any of the Six Irrational Ideas (DRYFIN).
(2) Come up with some rational (helpful) alternatives to your self-talk.
What are some more helpful thoughts that you could have?
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D1. Rational Challenge of “B” (Use GOFAR)
Here you will compare your self- talk from “B” to GOFAR to check for rational thinking. For each
statement in “B” ask yourself the (5) GOFAR questions and check YES or NO for each statement in
section “B.”
D2. Rational Alternative to “B”
Here is your chance to think of things you could have thought instead of your self-talk from “B”.
Come up with some rational (helpful) alternatives to your irrational self-talk. What are some more
helpful thoughts that you could have?

E. EXPECTATIONS
(Desired Feelings and Behaviors)
EXPECTATIONS deal with the FUTURE.
How would your goals be better met with different thinking and beliefs?
E1. Feelings
Describe how you want to feel if something like this ever happens again. What would your feelings
be if you changed to more rational self-talk?
E2. Behavior
Describe the behavior that will help you feel the way you’d like to feel, and help you reach your
goal.
As part of this process you will need to think about questions like:
How would your goals be better met with different thinking and beliefs?
The Thinking Report is another tool you can have as you start to think about changing
your life. Remember that the key to all of this is to understand how we think.

Remember: Positive thinking leads to positive behavior.
To improve thinking,
you have to keep on
practicing.
As they say, practice
makes perfect!
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Now, how will this RBT
stuff be used in day to
day life around ECYF?
Good question! RBT will be
used in the following kinds
of ways.

1. You will use Rational Behavior Training to process your thoughts, feelings and
behaviors after a time out.
2. You may use it in journaling projects, where you have an opportunity to think
about key situations that put you at risk of getting into trouble.
3. You will use it in Thinking Report assignments.
4. You will use it in a group to help each other understand how thinking leads to
unhealthy feelings and inappropriate behavior. It enables you to get help from
others in doing your Thinking Report assignments.
5. The best thing about RBT is that you can take it wherever you go. This becomes
a lifelong tool and skill. You will be able to use it to help yourself and others
toward goals.

What’s this group stuff about?
A group will help you think things through. We need to remember that we are not
perfect and all have distorted thinking sometimes. Group will help us see more like the
camera and give you a deeper understanding of your behavior.
A group will discuss particular risk areas that many of the group members share. It
will also help to see new rational ways of thinking and encourage use of it in your life.
This is the end of your introduction to RBT.
As you use it with staff, groups and your peers
you’ll soon become an expert!
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Youth Level of Service (YLS) Risk Assessment
There are eight “risk” factors that have been proven by research to predict the likelihood
of young people getting into trouble. These eight risk factors can tell us many things about
what you are having trouble with, what your needs are, your areas of strength, and the odds
of you getting into more trouble after you leave Day Treatment. As you read them, start
thinking about the areas that give you the most problems:
1. Prior history (adjudicated offenses that have already happened, time in detention)
2. Education (your grades and behavior in school)
3. Leisure and Recreation (what you do with your free time)
4. Peer Relations (who you are hanging out with)
5. Drug and Alcohol use (includes type of substances used and frequency of use)
6. Family/Parenting (how you get along with your parent figures, degree of structure at home)

7. Attitudes and Orientation (negative attitudes, beliefs and thinking)
8. Personality and Behavior (impulsivity, anger, recognition of need for change)
Together, these eight risk factors give us a picture of your primary areas of need. When all
of the items in each section have been totaled they equal 42. Based on the number of points
in your total score, your level of risk will fall into one of four categories:
1. Low risk (0-8 points)
2. Moderate Risk (9-22 points)
3. High Risk (23-34 points)
4. Very High Risk (35-42 points)
Most of our Day Treatment students will fall into the Moderate Risk category.
You will be assessed in these areas every 90 days with a Risk Assessment Interview called
the YLS/CMI (Youth Level of Service/Case Management Inventory). This is a tool designed
to help you understand what areas to focus on, and it is important to be honest during the
interview. Your score is not directly tied to your progress in the program, however as you
make positive changes, your YLS/CMIs score will go down. You may be asked to complete
assignments based on your areas of highest need.
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CONTACT INFO FOR THE DAY TREATMENT PROGRAM
There are various telephone numbers for the Program. Using the appropriate number for its
intended purpose will help when parents and Students are communicating with Program
Staff. A list of those numbers and their use are provided below.
•

The Program currently has three vehicles that are used for transporting Students.
These telephone numbers are to be used if you are trying to reach a Staff member
that is driving a route after 8:00 A.M. or in the P.M. The van numbers are:
(517) 242-0919; (517) 242-3168; (517) 242-3291

•

The Program site telephone numbers are: (517) 543-7500 or (517) 485-3417. Either
telephone number may be used to access the Program with the following extensions.
Program Staff Offices: Ext. 1773 or Ext. 1770

These are the main telephone extension numbers to the Program. They are to be used when
trying to reach Staff for purpose of Student illness, Program questions, etc.
•

Mrs. Dankert, the Assistant Director of the Eaton County Youth Facility, can be
reached at Ext.1771 during the regular office hours of 9:00 A.M. - 5:00 P.M., Monday
through Friday, for calls regarding Program issues or Program Staff, and to request a
Student to be called out for tether purposes.

•

Both Mrs. Dankert and Youth Facility Administration are on-call for emergency
purposes.

If there are Program issues that are an emergency and cannot wait to be addressed until
regular Program hours, please call (517) 543-7500, Ext. 1102 and Administrative Staff will
be contacted as necessary.
For a Mental Health Emergency, please call:
CMH EMERGENCY SERVICES at (517) 346-8008 or
1-800-372-8460 toll free
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GRIEVANCE PROCEDURES FOR PARENTS/LEGAL GUARDIANS
Should you have a concern about Program Policy, which cannot be resolved by discussion with
the Day Treatment Staff, or concerns regarding the Program Staff, the following are the
procedural guidelines.
A. Please write a letter to – Eaton County Day Treatment
Attn: Jillian Dankert, Assistant Director
Eaton County Youth Facility
822 Courthouse Drive
Charlotte, MI 48813
Or email to - jdankert@eatoncounty.org
B. If you feel your concern was not satisfactorily addressed by the Assistant
Director, or if your concern is in regards to the Assistant Director;
Please write a letter to –

Or email to -

Eaton County Youth Facility
Attn: Jeremy Mulvany, Director
822 Courthouse Drive
Charlotte, MI 48813
jmulvany@eatoncounty.org

You will be contacted within five (5) working days after receiving your letter and
Mr. Mulvany will schedule an appointment with you to discuss your concern(s).
C. Please state in the letter the problem and steps you have taken to resolve the
problem or your concerns.
D. Provide a telephone number where you can be reached during business hours
(9:00 A.M. - 5:00 P.M.) Monday through Friday.
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APPENDIX A
EATON COUNTY YOUTH FACILITY – DAY TREATMENT POINT SHEET
STUDENT: _____________________

__ LEVEL____ ___ ______ DATE ___________________________________

DAY #
MON

TUESDAY

WED

THURS

FRIDAY

1st Shift Total 75
AM RT. – 1:30pm

SAT
AM RT. – 12:00 PM Total 125 Pts.

2ndShift Total 75
1:30pm- PM RT.
Homework Tot. 50

Daily Total 200
Possible points
AM Daily Pluses
PM Daily Pluses
Daily Points Required:
Sat. Points Required:
Goals/Contracts:
1.
2.
AM SHIFT
AM RT. & PD

NEXT MONDAY
ON DAY

O=136 PTS NS=140 PTS JS=144 PTS SS=150 PTS SL/AC=156 PTS
O=85 PTS
NS=88 PTS JS=90 PTS SS=94 PTS SL/AC=98 PTS

MONDAY

TUESDAY

WED

THURS

FRIDAY

AM RT. & PD

SATURDAY

1. Area/Dress
2. Talk
3. Gestures

012345
012345
012345

012345
012345
012345

012345
012345
012345

012345
012345
012345

012345
012345
012345

1. Area/Dress
2. Talk
3. Gestures

012345
012345
012345

4. Cooperation
5. Ignore
TOTAL (25) /SI
8:00 A –10:00 A
1.Area/Manners
2. Talk
3. Gestures
4. Cooperation
5. Ignore
TOTAL (25) /SI
10:00 A-12:00 P
1. Area/Dress

012345
012345

012345
012345

012345
012345

012345
012345

012345
012345

012345
012345

012345
012345
012345
012345
012345

012345
012345
012345
012345
012345

012345
012345
012345
012345
012345

012345
012345
012345
012345
012345

012345
012345
012345
012345
012345

012345

012345

012345

012345

012345

4. Cooperate
5. Ignore
TOTAL (25) /SI
8:00A – 9:00A
Area/Manners
2. Talk
3. Gestures
4. Cooperate
5. Ignore
TOTAL (25) /SI
9:00A -10:00A
1. Area/Dress

2. Talk
3. Gestures
4. Cooperation
5. Ignore
TOTAL (25) /SI
PM SHIFT
12:00 P – 2:00 P

012345
012345
012345
012345

012345
012345
012345
012345

012345
012345
012345
012345

012345
012345
012345
012345

012345
012345
012345
012345

2. Talk
3. Gestures
4. Cooperate
5. Ignore
TOTAL (25) /SI

012345
012345
012345
012345

MON

TUESDAY

WED

THURS

FRIDAY

10:00-11:00

SAT

1.Area/Manners
2.Talk
3.Gestures
4.Cooperate
5.Ignore
Total (25) /SI

012345
012345
012345
012345
012345

012345
012345
012345
012345
012345

012345
012345
012345
012345
012345

012345
012345
012345
012345
012345

012345
012345
012345
012345
012345

1.Area/Dress
2.Talk
3.Gestures
4.Cooperate
5.Ignore

012345
012345
012345
012345
012345

012345
012345
012345
012345
012345

012345
012345
012345
012345
012345

012345
012345
012345
012345
012345

012345
012345
012345
012345
012345

012345
012345
012345
012345
012345

11:00-12:00
1. Area/Dress
2. Talk
3. Gestures
4. Cooperate
5. Ignore
TOTAL (25) /SI

012345
012345
012345
012345
012345

012345
012345
012345
012345
012345

012345
012345
012345
012345
012345

012345
012345
012345
012345
012345

012345
012345
012345
012345
012345

012345
012345
012345
012345
012345

TUESDAY
0 5 10
0 5 10
0 5 10
0 5 10
0 5 10

WEDNESDAY
0
5
10
0
5
10
0
5
10
0
5
10
0
5
10

THURSDAY
0
5
10
0
5
10
0
5
10
0
5
10
0
5
10

FRIDAY
0
5
0
5
0
5
0
5
0
5

2:00 P-4:00 P
1. Area/Dress
2. Talk
3. Gestures
4. Cooperation
5. Ignore
TOTAL (25) /SI
Group & PM RT.
1. Area/Dress
2. Talk
3. Gestures
4. Cooperation
5. Ignore
TOTAL (25) /SI
Homework
1st Hour
2nd Hour
3rd Hour
4th Hour
5th Hour
TOTAL (75) /SI

MONDAY
0
5
0
5
0
5
0
5
0
5

10
10
10
10
10

SHIFT TOTAL
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10
10
10
10
10

012345
012345
012345
012345
012345

012345

APPENDIX B
Thinking Report
Name:

_____________________________________________Date: ________________________ Staff: ______________

A. Antecedent (Facts & Events)
(This is what you perceived happened that led to the behavior and
consequences (or outcome). Remember, this is something that is out of
your control.)

C. CONSEQUENCES (Feelings, Behavior)
(What happened as the result of your behavior? How did your feelings,
behavior or consequence effect others?)

C1. FEELINGS (How did you feel about the situation? Remember to take
ownership of the feelings you felt. Use “I” Statements.)
B. Beliefs (Self-Talk, Thoughts, Attitudes)
(Your thoughts, attitudes, and beliefs when the antecedent occurred.
What you told yourself/your self-talk. What did you believe the other
people were trying to do?) [List 3]

C2. BEHAVIOR (Identify the behavior you took as a result of your self-talk
and feelings. What did you do? Use "I" Statements.)

D. CAMERA CHECK (Challenge Beliefs and Self-talk)
(What is the objective (rational/non-emotional) view of the situation?
What would a video camera have seen and heard? A "camera check"
helps show the difference between facts and opinions.)

a. Rational Challenge of "B" (For each of your self-talk statements in
section B, check YES or NO for each GOFAR question.)

b. Rational Alternative to "B" (Come up with some rational (helpful)
alternatives to your irrational self-talk. What are some more helpful
thoughts that you could have?) [List 3]

E. EXPECTATIONS (Desired Feelings and Behaviors)
How would your goals be better met with different thinking and beliefs?

G - Does my self-talk help me reach my Goals?
O - Does my self-talk help me get along with Others?
F - Does my self-talk make me feel better?
A - Does my self-talk keep me Alive?
R - Is my self-talk true, Real and Rational?

E1. FEELINGS - Describe how you want to feel if something like this ever
happens again. What would your feelings be if you changed to more
rational self-talk?

Self-Talk #1

Self-Talk #2

Self-Talk #3

G - Yes [ ] No [ ]

G - Yes [ ] No [ ]

G - Yes [ ] No [ ]

O - Yes [ ] No [ ]

O - Yes [ ] No [ ]

O - Yes [ ] No [ ]

F - Yes [ ] No [ ]

F - Yes [ ] No [ ]

F - Yes [ ] No [ ]

A - Yes [ ] No [ ]

A - Yes [ ] No [ ]

A - Yes [ ] No [ ]

R - Yes [ ] No [ ]

R - Yes [ ] No [ ]

R - Yes [ ] No [ ]

Which irrational thinking categories do your hot thoughts represent?
Namby-Pamby

Doomsday

Fair Tale

I Stink You Stink

Robot
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E2. BEHAVIOR - Describe the behavior that will help you feel the way
you'd like to feel, and help you reach your goal.

APPENDIX C

Life Story Outline
Beginning: Your birth to elementary school
o Where were you born (includes city, state, and time if you know it)
o Who did you live with? (Mom, Dad, Aunt, Grandpa, etc.) Give a brief description
of each person.
o How did your family treat each other? Were they happy, angry or sad?
o Did any important events happen in your life or in the life cycle of your family at
this time?
o What is your earliest memory?
Early Middle: Elementary school through the beginning of Middle School
o Were you living with the same family members as before? How did you treat
each other? Out of your family members, to whom were you the closest?
o Did you move?
o What kinds of friends did you have at this time? Were they negative or
positive influences? How did you act when you were around them?
o Did anything important happen in your life at this time, good or bad?
Late Middle:
o
o
o
o
o
o
o
o
o

End of Middle School until now
Are you still living with the same family, if not, what happened?
How does everyone in your family treat each other?
What is something you have done that you are proud of?
When did you start getting into trouble and how did you start?
How did getting into trouble escalate to the point that you were court ordered
into Day Treatment?
How did you react when you were ordered into Day Treatment?
How did your family members react?
Have you been in other placements before? (Detention, Residential, Substance
Abuse Programs or Boot Camps)
Any other important events happen at this time?

End/Future: Looking forward
o What positive changes are you hoping to make for yourself/in your life by the
time you finish Day Treatment?
o What barriers or obstacles do you think could get in the way of those changes
and how do you plan to overcome them?
o What is your dream job and why?
o How do you want the story of your life to turn out? Include future goals
(further educational goals, career goals, personal goals, etc.)
This is just an outline of what needs to be included in your life story. What we mean by
important events are things such as death in the family, divorce, a parent or sibling going to
jail, someone getting married that affects your family, a birth in the family or anything else
that has affected your life and is important to you. If you have any questions regarding your
Life Story, feel free to talk to a staff member and we will do the best we can to help you.
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APPENDIX D
Day Treatment Program

After-care Success Plan For___________________________
This is what I plan to do to ensure my success in the following areas:
School
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
Social/Positive Friends
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
Family
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
Healthy, Pro-social behaviors/Staying off Drugs
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
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